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MEETING THE PRD GLOBAL OBJECTIVES

MILITARY CLOTHING AND EQUIPMENT SUPPLY BRANCH

MOST EFFICIENT ORGANIZATION (MEO)
GLOBAL OBJECTIVES

The MEO will meet or exceed all global service objectives outlined in section J-1 of the PRD.  Specifically, management will remain proactive and flexible.  This will be enhanced in the MEO by having both halves of the CIF/CER merge into one unit under one supervisor.  This allows more direct control over the entire operation, and allows that supervisor to temporarily reassign individuals as needed throughout the function.  All personnel authorized to use the services of the Military Clothing and Equipment Supply Branch (MCESB) will be afforded timely and professional assistance.  As part of the overall FMMC team, MCESB personnel will perform their duties in a manner that fully supports any mission requirement.  Time associated with supporting special events, etc., has been accounted for in the operational audit, which is used to justify the MEO’s manning.

The MEO will handle all special requests in a timely and efficient manner.  The support provided by this function involves ensuring uniforms and clothing equipment are ready as needed.  As stated 
above, should a special need arise in one area, personnel can be moved as necessary to meet immediate demands.  Also, several of the new positions are set up to provide back-up to other positions as needed, and some overtime is anticipated and has been costed in preparation for this.  Whether it’s a natural disaster, a special event or ceremony, or a planned or real world exercise, the MEO, like the current organization, stands ready to assist.

The current organization has a reputation for taking exceptional care of the equipment, as witnessed by the fact that many equipment items have long outlived their normally accepted useful life.  Since some of the same people will work for the MEO, we believe this practice will continue.  Also, two support contracts will remain in-place for maintenance of certain pieces of equipment.  All workers in the area are, and will be, familiar with operator maintenance on equipment they use.  Newly hired personnel will be trained to achieve the same level high of service.  

The MEO has developed a Quality Control (QC) Plan that describes its approach to not just meeting, but exceeding government specified standards.  This has always been a goal of the CIF/CER function, and will continue to be in the MEO.  The supervisor will remain familiar with the standards, and will be informed of any changes.  Access to the area is, and will continue to be controlled, to ensure no unauthorized entry.

Finally, as government employees, the personnel in the new MCESB will be held to the government’s standards of resource management and supply discipline.  Management controls that embrace best business practices in financial tracking, quality control and assurance, and regulatory compliance will be adopted by the MEO.  In addition, the MEO will implement record retention and management procedures. The MEO will continue to maintain a work environment that is consistent with the “showcase community” concept of FMMC and is held to the highest standards of safety, security, and aesthetics.
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