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PROPOSAL RISK

MILITARY CLOTHING AND EQUIPMENT SUPPLY BRANCH

MOST EFFICIENT ORGANIZATION (MEO)
PROPOSAL RISK

It is the intent of the MEO to provide world-class service to its customers in the most efficient, cost effective, and risk free manner.  As with all changes, there are risks.  The table below is a risk matrix depicting the potential risks associated with this study.  In addition to the matrix below, the MEO is capable of eliminating the risk with its detailed management plan, which provides a roadmap in initiating the changes, and a Transition Plan detailing how and when transition will occur.  

	Risk Factor
	Low
	Med
	Hi  
	Mitigation

	Ability to recruit qualified personnel
	x
	
	
	1

	MEO personnel working for personnel in the residual organization
	
	x
	
	2

	Transition from an Active Duty workforce to a Civilian Workforce
	x
	
	
	1

	More employee accountability with less supervisors
	x
	
	
	3

	Ability to accomplish the same level of work with less people
	x
	
	
	4


Discussion of Mitigation Factors

1.  Approximately half of the current workforce is military, thus requiring the recruitment of new civilians.  This is considered a Low Risk, since the military jobs are common (Supply skills), and are readily available in both the civil service and private sectors.  Although the Military Clothing and Equipment Supply Branch (MCESB) has some unique requirements, the actual skills involved are not.  Additionally, the 4-month transition period will allow new civilian supply personnel to learn the specific job requirements from the current workforce before full transition.

2.  This risk factor is considered Medium Risk.  As with all MEOs, there is the possibility that the residual organization will forget the fact that the MEO should only be bound by the requirements of the PRD, thus levying on them work that wouldn’t be levied on a contractor.  To mitigate this, time is built in only for the direct supervision of first-line MEO personnel by REO supervisors.  Work direction should only be given by directorate level personnel (the same situation that would exist if a contractor were performing the work).  Should the MEO be tasked by REO personnel to perform work outside the PRD, they are entitled to adjust the MEO structure to meet the added requirements.

3.  While the supervisor to worker ratio has been reduced in the MEO, the personnel performing the work have been, and will continue to be, fairly independent.  Extra supervision exists in the current organization as a result of grade creep and the desire to promote personnel.  Therefore, the reduced supervision should not substantially affect the ability of the MEO to accomplish the work.

4.  This situation exists whether a contractor or the MEO wins the bid.  In this case, the driving factor behind the personnel reductions was the elimination of idle time.  The staffing for the current organization hadn’t been evaluated recently, thus leaving more personnel than are required for the mission.  The resulting cut in personnel should not affect the MEO’s ability to accomplish the taskings.
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