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OF FINAL AWARD OR CANCELLATION OF COST STUDY


1 PURPOSE
To determine and document the specific management improvements on which an optimum structure is based.

To develop the most efficient and cost effective organization to accomplish essential functions.

To determine and document the specific management improvements on which the most efficient and cost effective organizational structure is based.

To provide a basis for the installation commander to certify to Congress that the Army in-house cost estimate for the performance of functions is based on an estimate of the most efficient and cost effective organization for the in-house operation.

1.1 Background.  
The Office of Management and Budget Circular (OMBC) A-76 establishes Federal policy for the performance of recurring commercial activities (CA).  It is designed to encourage competition and choice in the management and performance of commercial activities and to empower Federal managers to make sound and justifiable business decisions.  

Fort Myer Military Community announced a whole-base cost comparison study for most functional areas responsibility.  This study includes personnel at three geographical locations: Fort Myer, Fort McNair, and Fort Belvoir.  The study has a two-year period for completion, including selection of the best method to accomplish the actions contained in the Performance Requirements Documents (PRD). 

This table reflects significant events that impact the study, and are in addition to the overall study milestone dates.

	Date
	Significant Event

	March 23, 2000
	Five day slip in draft PRD delivery – no affect on Management Plan delivery

	April 5, 2000
	Army Audit Agency (AAA) began draft PRD review

	April 12, 2000
	Initial AAA comments from draft PRD review received

	April 18, 2000
	Central Issue Facility and Clothing Equipment and Repair are announced as Small Business Set-Aside

	June 2000
	Government slips final PRD delivery by 1 month, to August 14th

	August 9, 2000
	Work stops on PRD pending delivery of final AAA comments and other government decisions

	August 10, 2000
	Draft Management Plan date slipped pending FAIR Act coding (baseline) changes

	August 29, 2000
	Government decision announced to implement partial baseline changes

	September 29, 2000
	Final PRD delivered.  Draft Management Plan and all subsequent delivery dates slipped by one month

	March 20, 2001
	Government slips final Management Plan delivery until May 15, 2001.

	May 18, 2001
	Final Management Plan and WinCOMPARE delivered.

	May 21, 2001
	AAA XE "AAA"  begins review of final Management Plan.


1.1.1 Fort Myer Military Community Commercial Activities Working Group.  
See Attachment 2 for a list of the Most Efficient Organization (MEO) Team Members.

1.1.2 Procedures.  
Using the PRD workload as a basis, per accomplishment times were developed to justify MEO and Residual Efficient Organization (REO) manning through the process of Operational Audit (OA).  Other techniques such as brainstorming, benchmarking, cueing, and flow-charting were used to supplement and compliment the OA.  The final step was to cost out the MEO using the COMPARE software.
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