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2 CURRENT ORGANIZATION AND OPERATIONS

2.1 Baseline Table of Distribution and Allowances

To get a clear picture of the positions affected by this study, the 26 June 1997 Table of Distribution and Allowances (TDA), the Commercial Activities Proposed Action Summary (CPAS), and the Defense Reform Initiative Directive (DRID) worksheet are required.  All four documents (the DRID Listing, the TDA, the CPAS and the DRID/CPAS/TDA Reconciliation) are attached for reference (Attachments 4a-d).

There are two columns of note on the TDA (Attachment 4c),  “Req” (Required) and “Auth” (Authorized).  “Required are the necessary positions as dictated by the Department of the Army, while “Authorized” are those allowed in actuality.  Recruitment to fill vacancies is done against the “Authorized” openings.  For purposes of this study, analysis will be done against the “Authorized” numbers only.

2.1.1 Labor.  
Labor is broken down into the following two categories: Direct Labor and Indirect Labor.
2.1.1.1 Direct Labor.  
All direct labor, i.e., those personnel directly involved in producing the outputs of the function under study and whose efforts can be directly traced to a unit of output were identified as Commercial Activity-Direct (CA-Direct).

2.1.1.2 Indirect Labor.  
All indirect labor, i.e., those personnel involved in support of producing the outputs of the functions under study whose efforts could not be traced directly to a unit of output were classified as Commercial Activity-Indirect (CA-Indirect).  Indirect labor falls into the following categories:

2.1.1.2.1 Overhead Personnel Within the Organization.  
All personnel in the first supervisory work center level above the organization under study who support the functions being studied are considered operations overhead.  For example, the division chief and secretary are operations overhead if the branches under them are under study.  All other personnel in the organization under study, whose functions are not subject to study, but support the functions being studied are included as well.  

2.1.1.2.2 Overhead Personnel Outside of the Organization.  
All personnel outside the organizations under study and exclusive of the first supervisory level above the organization under study are considered general and administrative overhead.  This includes such functions as civilian personnel, resource management, legal, contracting, and so forth.  

2.2 Current Operations

All of the functions included on either the TDA, CPAS, or DRID can be categorized as Commercial Activity (CA), Government in Nature (GIN), or Exempt.  Only CA taskings are included in the Performance Requirements Document (PRD).    

2.2.1 Central Issue Facility (CIF) 
· Organizational Chart.  See Attachment 3.

· Current Authorized Functions.  See Attachments 4a-d.

· Mission and Function Statement.  Provide single point for requisitioning, receipt, storage, issue, exchange, and turn-in of Organizational Clothing & Individual Equipment (OCIE).

· Maintain all property transactions and documentary control. (CA)

· Conduct physical inventories and reconcile clothing records and hand receipts. (CA)

· Requisition, receive, store, issue, and exchange OCIE in support of the Fort Myer Military Community (FMMC). (CA)

· Process excess and unserviceable items for turn-in to the Defense Reutilization and Marketing Office (DRMO). (CA)

· Serve as the accountable property book officer (PBO). (GIN)
· Functional Positions from the TDA.  

	
	CPAS Auth (on-board)
	TDA Auth
	Difference

	CA Civ
	3(3)
	4
	1

	GIN Civ
	
	
	

	CA Mil
	6(6)
	6
	*

	GIN Mil
	
	
	

	Total
	9(9)
	10
	1


· Current Operating Procedures.

· Overview.  CIF hours of operation are 0630 to 1600 hours, Monday through Friday and by exception, weekends and holidays.  One day each week is set aside for new clothing issues only.
· Governing Regulations. CA compliance documents are listed in Attachment J-5 of the PRD.  CA reference documents are listed in Attachment J-7 of the PRD. 
· Required Reports. Required reports will be submitted in accordance with Department of the Army (DA), Major Army Command (MACOM) or FMMC requirements.
· Equipment.  Equipment and/or furnishings used by the current organization is adequate for the Most Efficient Organization (MEO).  

· Facilities.  The CIF is currently located in Building 313.  Facility layouts may be found in the Technical Library, Exhibit 1.

· Detailed Workload.  Projected workload data for applicable CA functional areas under study is presented in Attachment J-3 to the PRD.  No workload changes are anticipated.
2.2.2 Clothing and Equipment Repair (CER) 
· Organizational Chart.  See Attachment 3.

· Current Authorized Functions.  See Attachments 4a-d.

· Mission and Function Statement.  Repair, tailor, and alter military uniforms and accoutrements and repair military shoes for FMMC and its customers. 

· Design, tailor, alter, and repair military uniforms and accoutrements for FMMC and its customers. (CA)

· Provide repair and/or modification of military issued shoes for FMMC and its customers. (CA)

· Functional Positions from the TDA.  

	
	CPAS Auth (on-board)
	TDA Auth
	Difference

	CA Civ
	9(8)
	10
	1

	GIN Civ
	
	
	

	CA Mil
	
	
	

	GIN Mil
	
	
	

	Total
	9(8)
	10
	1


· Current Operating Procedures.

· Overview.  CER Branch hours of operations are 0630 to 1600 hours, Monday through Friday and by exception, weekends and holidays.
· Governing Regulations.  CA compliance documents are listed in Attachment J-5 of the PRD.  CA reference documents are listed in Attachment J-7 of the PRD.  
· Required Reports.  Required reports will be submitted in accordance with DA, MACOM, or FMMC requirements.
· Equipment.  Equipment and/or furnishings used by the current organization are adequate for the MEO.  

· Facilities.  CER Branch is currently located in Building 313.  Facility layouts may be found in the Technical Library, Exhibit 2.

· Detailed Workload.  Projected workload data for applicable CA functional areas under study is presented in Attachment J-3 to the PRD.  No workload changes are anticipated.
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