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4 MOST EFFICIENT ORGANIZATION (MEO)

4.1 General.  
This MEO is intended to function much as it does today, but with fewer people.  The rationale for the changes made are explained in Part 3, while risks associated with the MEO structure/staffing are explained in Attachment 6.

4.2 Military Clothing and Equipment Support Branch (MCESB)  
(PRD WBS 2.1/2.2)

4.2.1 Mission.  
Provide single point for requisition, receipt, storage, issue, exchange, and turn-in of Organizational Clothing & Individual Equipment (OCIE). Repair, tailor, and alter military uniforms and repair military shoes for the Fort Myer Military Community (FMMC) and its customers. 

4.2.2 Organization Chart.   
The MCESB will be a part of the Installation Resource Center, Supply Division.  See Attachment 8 for organizational structure.

4.2.3 Responsibilities of Essential Functions.  

· Provide support of OCIE to authorized customers in the National Capital Region (NCR). 

· Responsible for maintenance, fitting, repair, and alterations to authorized military personnel clothing, accoutrements, and footwear.  

4.2.4 Operational Procedures.

· All operational procedures will remain the same with the new organization with the exception of the following:

· All MCESB supply personnel will conduct physical inventories.

· All personnel will support the global service objectives outlined in section J-1 of the PRD.  See Attachment 5.

· All personnel will perform operator maintenance on equipment and machinery.

· Supervisory Inventory Management Specialist 

· Coordinate with the Property Book Officer for items requiring signature authority.

· Manage property transactions and document control.

· Supply Technicians 

· Issue OCIE to customers, requisition, receive turn-ins, process direct exchanges, and update the automated Standard Army Management Information System (STAMIS).

· Process Reports of Survey, Cash Collection Vouchers, and Statements of Charges.

· Supervisory Inventory Management Specialist 

· Maintain stock levels and make adjustments to reorder levels as required. 

· Order General Officer uniforms.

· Validate contracts for service headgear, wigs, shoes, tri-corner hats, and gloves.

· Ensure operations are conducted within the budget.

· Make recommendations to the Chief of Supply, for additional funding allocations based on increases to customer base, authorized items, and price increases.

· Coordinate with Defense Supply Center PA (DSCP) on annual forecasted uniforms requirements.

· Material Handler 

· Pick-up, receive, verify, store, and restock OCIE.

· Inspect and code OCIE for serviceability.

· Process excess and unserviceable items for turn-in to the Defense Reutilization and Marketing Office (DRMO) through Property Control Branch.

· Process, deliver, and pick-up items for laundry/dry cleaning.

· Perform preventive maintenance, checks and services daily and operator maintenance, as necessary, for the assigned government vehicle.

· Fabric Worker (tailoring) Leader and Fabric Workers 

· Design, tailor, repair, and alter all uniforms and accoutrements of military issued uniforms for FMMC and its customers.  

· Design, tailor, repair, and alter special projects in support of ceremonies, events, and VIPs.

· Repair guidons and flags.

· Perform footwear modifications and repairs.

4.2.5 Technology.  
The technology currently being used is sufficient for the proposed operation.

4.2.6 Workload Data.  
Workload data used to develop the MEO supports the data found in the technical exhibits and performance indicators found in the Performance Requirement Document.  

4.2.7 Personnel Analysis.  
A breakout of the MEO employee positions is shown in Attachment 9.

4.2.8 Rationale for Transition Period Staffing.  
The solicitation allows for a four month transition period.  As stated in the PRD Transition Plan, each person must be qualified to perform the functions in the PRD, and no job training will be provided by the government – just familiarization.  Based on this rationale, the MEO Team determined the minimum times needed for each position to learn the “FMMC” way of doing things, so that they are fully capable by the end of the transition period.

Since the skills required in these functions are commercial, the only requirement will be for the MEO personnel to become familiar with the idiosyncrasies of FMMC.  In most cases, the time required for familiarization would be no more than one month.  Only the supervisors, work leaders, and one-deep positions will be staffed early.  The following table depicts the transition staffing schedule.

	Position
	Month Hired *
	Number of Months Costed for PP 1

	Supervisory Inventory Mgt Spec. – GS-09
	2
	11

	Supply Tech – GS-05
	2
	11

	Supply Tech – GS-04
	4
	9

	Supply Tech – GS-04
	4
	9

	Supply Tech – GS-04
	4
	9

	Supply Tech – GS-04
	4
	9

	Material Handler – WG-05
	3
	10

	Lead Fabric Worker/Tailor – WL-07
	2
	11

	Shoe Repairer – WG-07
	3
	10

	Fabric Worker – WG-05
	4
	9

	Fabric Worker – WG-05
	4
	9

	Fabric Worker – WG-04
	4
	9

	Fabric Worker – WG-04
	4
	9

	Fabric Worker – WG-04
	4
	9


* = Month 4 is last month of transition period

Proration of these positions in the first Performance Period is based on simply dividing the number of months employed in the first year by twelve.  Those hired in the second months are costed at .916667 FTE (11/12), those hired in the third month are costed at .833333 (10/12) FTE, and those hired in the final month are costed at .75 FTE (9/12).

Since the first position will not be hired until the second month of the transition period, thus being in place 11 of the first 12 months of the first Performance Period, it too will be prorated.  However, since only 5.8% of this position is costed against the MEO, we applied the prorated transition portion against the 5.8% to get .053167 FTE (.058 * .916667).

4.2.9 Contingency Staff.  
This branch is usually not significantly affected by contingencies; however, overtime was added based on historical data.  This will account for additional man-hours historically needed to support over-and-above operations of any kind.

4.2.10 Material and Equipment Analysis.  
The MCESB will require common office supply materials, computers and peripherals, facsimile machines, copier, telephones, and some computer software programs.  The equipment currently in use is adequate to accomplish the mission and will be provided by the government as stated in the PRD.

4.2.11 Facility Analysis.  
The current facilities located in Building 313 will be utilized for the MEO.
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