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5 OVERHEAD REQUIREMENTS

In addition to the direct labor and operations overhead positions (part of the Most Efficient Organization (MEO)) that are impacted by proposed efficiencies, there may be an impact on general and administrative positions.  These are positions outside the functions under study, but which may be impacted by the results of the study.  This is most prevalent in two areas, Civilian Personnel and Contracting.  For Civilian Personnel, the change in the number of authorized civilian positions is the key to any reduction.  For the Contracting Office, the results of the study (MEO or contractor win) are the key.  Other offices (e.g.  Legal Office, etc.) may also be affected, but not significantly enough to account for here.  OMB rules allow for a 12% overhead factor that accounts for these instances in the MEO, but no actual reductions will take place.    

Full details of the actual staffing changes are discussed in Part 6, Governmental-In-Nature (GIN) Staff Requirements.

5.1 Government Win.  
The net result of a government win will be a decrease in both the total number of positions, and in the number of civilian positions.

5.1.1 Civilian Personnel.  
The number of serviced civilians will not change enough to warrant a reduction in this area.  However, we recommend re-looking at Civilian Personnel manning approximately one year after final decision, to determine the actual impact of an MEO decision.

5.1.2 Contracting Office.  
The contracting office will increase in staffing under either scenario.  For a government win, Quality Assurance Evaluators (QAEs) will be added.  The purpose of the QAEs under an MEO operation would be the same as under a contract operation; to surveill compliance with the requirements of the PRD, based on the requirements described in the QASP.

5.2 Contractor Win.  
As a result of a Contract win, all FTEs under study, including those in the MEO, will be eliminated.  The number of civilian positions, and the total number of positions, will both decrease.

5.2.1 Civilian Personnel.  
Since the number of serviced civilians under study is so small (14), there will be no decrease in civilian personnel manning.  The normal staffing ratio is one civilian personnel representative for every 100 civilians.  

5.2.2 Contracting Office.  
The contracting office will increase in staffing under either scenario.  For a contractor win, just as for a government win, QAEs will be added.  The purpose of the QAEs under a contract operation would be the same as under an MEO operation; to surveill compliance with the requirements of the PRD, based on the requirements described in the QASP.  Contract Administrator positions will also be added based on the size of the MEO and on guidelines provided by OMBC A-76.  For an MEO of 14, OMB allows one contract administrator position.
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