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6 RESIDUAL EFFICIENT ORGANIZATION (REO) 
6.1 Installation Resource Center (IRC).

6.1.1 Mission.  
Provide management oversight and support of business resources, to include contracting, budget, and supply.

6.1.2 Organizational Chart.  
See Attachment 8.   

6.1.3 Operational Procedures.  

The IRC will be organized into three divisions: 1) Contracting, 2) Budget, and 3) Supply.  A governmental-in-nature director will staff each division.  The Supply and Budget Divisions have a mix of Most Efficient Organization and REO entities, but roles and responsibilities of the subordinate offices have been clearly delineated.  This workcenter will be staffed with 34 personnel.

6.1.4 Office of the Director.  

6.1.4.1 Responsibilities and Essential Functions. 

· Develop and maintain an integrated financial management system to furnish timely data used to direct, evaluate and control operations of the Fort Myer Military Community (FMMC). 

· Oversee the full range of contract administration actions required for the acquisition program.

· Oversee the planning, organization and administration of the FMMC supply, equipment and stock fund programs.

· Serve as advisor to the Garrison Commander and key staff on a variety of policy and decision-making matters concerning finances and contractual obligations.

· Supervise management programs aimed at improving the quality use of resources. 

· Serve as the Comptroller Career Program Manager.

6.1.4.2 Operational Procedures.

· Internal operational procedures for this activity will remain the same.  Hours of operation are 0730 to 1600 hours, Monday through Friday and by exception, weekends and holidays.

6.1.5 Budget Division.

6.1.5.1 Responsibilities and Essential Functions.

· Formulate and manage FMMC budget execution process.

· Provide budget, accounting, and civilian payroll support. 

· Manage Program Budget Advisory Committee process.

· Provide liaison assistance to installation agencies.

· Develop and coordinate fiscal year-end schedule.

· Maintain the Accounting Processing Code file for the Standard Finance System. 

· Operate FMMC customer service representative unit for Defense Finance and Accounting Service (DFAS). 

6.1.5.2 Operational Procedures.

· Internal operational procedures for this activity will remain the same.  Hours of operation are 0730 to 1600 hours, Monday through Friday, and by exception, weekends and holidays.

6.1.6 Supply Division.

6.1.6.1 Responsibilities and Essential Functions.

· Serve as Accountable Officer.

· Provide Direct Supervision to the Chief of the MCESB. (Note:  this equates to only a small percentage of this position’s time, and has been costed into the IHCE.)

· Functions as Quality Control Program (QCP) Program Manager (Note: this too equates to a small percentage of time and has been addresses in the IHCE.)

6.1.6.2 Operational Procedures.

· Internal operational procedures for this activity will remain the same.  Hours of operation are 0730 to 1600 hours, Monday through Friday and by exception, weekends and holidays.

6.1.7 Contracting Division.

6.1.7.1  Responsibilities and Essential Functions.

· Administer the IMPAC program for FMMC.

· Serve as point of contact for Standard Army Procurement System, Procurement Desktop-Defense, and Commercial Accounts Payments System interface computer tapes to DFAS.

· Plan, solicit, and award contracts for construction, supplies, services, Automated Data Processing Equipment, commercial activity, and non-appropriated fund requirements.

· Conduct pre-solicitation, solicitation, evaluation, award, post award, and contract management functions.
6.1.7.2 Operational Procedures.

· Internal operational procedures for this activity will remain the same.  Hours of operation are 0730 to 1600 hours, Monday through Friday and by exception, weekends and holidays.

6.1.8 Technology.  
The technology currently being used by all sections is sufficient for the proposed operation.

6.1.9 Workload Data.  
Workload for this function is detailed in Attachment 11. 

6.1.10 Personnel Analysis.  
A breakout of the employee positions is shown in Attachment 9. 

6.1.11 Material and Equipment Analysis.  
The Installation Resource Center will require common office supply material, computer and peripherals, facsimile machines, photocopiers, telephones, and some specialized computer software programs.  The material and equipment currently in use are adequate to accomplish the mission.

6.1.12 Facilities Analysis.  
All operations for the Business Resource Center will be conducted in a central location, Building 205.  Facilities previously used for the budget activities will be turned over to the government for reallocation.  
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