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Attachment 12 - Standard Indirect Allowable Manpower (SIAM) Analysis


Classifying Indirect Work:  Unlike direct work, which relates to the end product of the workcenter, indirect workload is productive work that must be done but does not directly relate to the workcenter producing an end product.  A classic example is preparing civilian performance and promotion appraisals.  Other broad categories of indirect work include administering civilian employees, directing work center activities, providing administrative support, preparing for, conducting and attending meetings, administering training, maintaining equipment, and performing cleanup activities.  In addition, the indirect value accounts for civilian personnel and other post support activities.   This list is not all-inclusive, but outlines the major groupings of indirect activities.  While the term “overhead” is often used synonymously with indirect work, its usage should be discouraged.  Indirect work must be accomplished to provide for the needs of the employees and their work centers.  In doing so, the path to productive direct work is greatly enhanced.

Computing Standard Indirect Allowances:  A comprehensive, customized worksheet of indirect tasks was used to calculate the Standard Indirect Allowance factors.  Tasks are identified and classified as either fixed or variable.  Interviews were conducted with knowledgeable supervisors in several work centers.  The total monthly man-hours to complete each of the indirect tasks was assessed.  To calculate the indirect factor, this total (variable plus fixed) was divided by the base 148 monthly man-hours (determined by OMB Circular A-76, 1,776 man-hours availability annually) multiplied by the number of civilians assigned.  That is,

Total (Indirect Man-hours) = Variable + Fixed (Man-hours per month)

Indirect Factor = ((Total)/ (148 x No. of Civilian Personnel)) x 100%

To account for disparities in indirect allowance factors from one work center to another, the team decided to examine shop areas, i.e., “blue collar”, apart from their administrative (“white collar”) counterparts.  Two shop areas were analyzed, the Electric Shop and Metal Shop.  

	Work Center
	# of Civilian Personnel
	Variable Man-hours (mo.)
	Fixed Man-Hours (mo.)
	Total Indirect Man-hours

	Electric Shop
	6
	69.6674
	44.4744
	114.1418

	Metals Shop
	5
	43.146
	50.7765
	93.9225


Indirect Factor - Shops


Electric
12.85%


Metals

12.69%


XS
12.77%


The indicated average value of 13% will be used for work centers that have a “shop” focus.

For work centers that have an administrative mission, such as offices, a separate indirect factor was determined.  Two administrative supervisors were interviewed, one from a Directorate of Public Works and Logistics (DPWL) office, the other from the Directorate of Personnel and Community Activities (DPCA).  These factors are as follows:

	Work Center
	# of Civilian Personnel
	Variable Man-hours (mo.)
	Fixed Man-Hours (mo.)
	Total Indirect Man-hours

	DPWL
	6
	44.7556
	53.7164
	98.4720

	DPCA
	8
	68.8976
	62.5883
	131.4859


Indirect Factor - Administration


DPWL

11.09%


DPCA

11.11%


XA
11.10%


The indicated value of 11% will be used for work centers that have an administrative nature.

Using the SIAM Factors:  The workload captured in Exhibit J-3 of the PRD accurately reflects the direct workload for each work center.  This workload data was analyzed by operational auditing to determine the monthly man-hours required to perform each task.  To account for indirect workload, the total direct hours for the work center are inflated by the standard indirect factor.  For example, if an administrative office measured at 1,000 monthly man-hours of direct work, an additional 110 hours, or 11%, would be added for indirect taskings.
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