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2 CURRENT ORGANIZATION AND OPERATIONS

2.1 Baseline TDA.  
To get a clear picture of the positions affected by this study, the 26 June 1997 Table of Distribution and Allowances (TDA), the Commercial Activities Proposed Action Summary (CPAS), and the Defense Reform Initiative Directive (DRID) worksheet, and the CPAS, FAIR, DRID reconciliation are required.  All of these documents are attached for reference (Attachments 4a, 4b, 4c, and 4d).   

There are two columns of note on the TDA (Attachment 4c), “req” (required) and “auth” (authorized).  “Required” are the necessary positions as dictated by the Department of the Army (DA), while “authorized” are those actually allowed.  Recruitment to fill vacancies is done against the “authorized” openings.  For purposes of this study, analysis will be done against the “authorized” numbers only.

2.1.1 Labor.  
The following categories of labor are annotated on Attachment 4.

2.1.1.1 Direct Labor.  
All direct labor, i.e., those personnel directly involved in producing the outputs of the function under study and whose efforts can be directly traced to a unit of output are coded as Commercial Activity-Direct.

2.1.1.2 Indirect Labor.  
All indirect labor, i.e., those personnel involved in support of producing the outputs of the functions under study whose efforts cannot be traced directly to a unit of output are Commercial Activity-Indirect.  Indirect labor falls into the following categories:

2.1.1.2.1 Overhead Personnel Within the Organization.  
All personnel in the first supervisory work center level above the organization under study who support the functions being studied are considered operations overhead.  For example, the division chief and secretary are operations overhead if the branches under them are under study.  All other personnel in the organization under study, whose functions are not subject to study, but support the functions being studied are included as well.  Positions in this category are coded as “OO.”

2.1.1.2.2 Overhead Personnel Outside of the Organization.  
All personnel outside the organizations under study and exclusive of the first supervisory level above the organization under study are considered general and administrative overhead.  This includes such functions as civilian personnel, resource management, legal, contracting, and so forth.  These positions are coded as “G&AO.”

2.2 Current Operations.  
Part 2 of the Management Plan, in conjunction with Attachment 3, Current Organization Charts, describes the current organization and includes current missions, functions, operational procedures, equipment, and facilities for each of the areas impacted by the study.  

Although DA PAM 5-20 suggests coding positions in detail, including direct and indirect overhead, the changes to the positions under study (see next paragraph) made this impossible.   However, all of the functions included on either the TDA, CPAS, or DRID can be categorized as Commercial Activities (CA), Governmental-in-Nature (GIN), or Exempt.  Only CA taskings are included in the Performance Requirements Document (PRD).  GIN activities and exempt activities (not studied) are shown as GIN and GIN-NS, respectively.

2.2.1 TDA.   
Many changes were made to the positions under study after the initial positions were identified.   Changes were made prior to, and during, MEO development, including restructuring and FAIR Act coding changes.   Due to these changes, and to the initial mis-identification of CA versus GIN positions on the CPAS, it is impossible to accurately identify “as-is” numbers from which to build the MEO.   An attempt was made to reconcile the differences between the TDA and the CPAS.   A spreadsheet outlining the crosswalk between the two documents can be found at Attachment 4d.

2.2.2 Facilities.   
The facilities paragraphs within this part contain only building numbers.   The square footage and room locations can be found in the facility layouts located in the Technical Library.

2.2.3 Public Works.  
(CA/GIN)

· Organizational Chart.  See Attachment 3.

· Current Authorized Functions.  See Attachments 4a-d.

· Mission and Functions Statement.  Responsible for providing real property maintenance, environmental compliance, supplies, transportation and housing services to Fort Myer Military Community (FMMC), and supported customers.  Direct, supervise, and provide logistics necessary for FMMC and its tenant activities to perform their tactical, administrative, and training missions.

· Director, Deputy for Public Works and Deputy for Logistics.  (CA/GIN)

· Represent the Garrison Commander at public and private meetings concerning Directorate of Public Works and Logistics (DPWL) matters.  (CA)

· Serve as a member of the FMMC Program Budget Advisory Committee (PBAC).  (CA)

· Plan, organize, staff, direct, and control activities within the Directorate of Public Works and Logistics (DPWL).  (GIN)

· Serve as a voting member of the Real Property Planning Board (RPPB), Environmental Quality Control Committee (EQCC), and serve as executive secretary for both.  (GIN)

· Approve/disapprove construction projects and programs.  (GIN)

· Oversee the Installation Logistics, Real Property Maintenance Activities (RPMA), and Army Family Housing (AFH) programs.  (GIN)

· Serve as the Career Program Manager for the Army Civilian Engineers and Scientists and Logistician Programs for FMMC.  (GIN)

· Serve as a member of the FMMC Executive Steering Council.  (GIN)

· Oversee, counsel and evaluate military personnel assigned to the DPWL.  (GIN-Indirect)

· Non-Commissioned Officer In-Charge (NCOIC) (GIN)

· Provide military administrative support to military members assigned to the DPWL.  (GIN-Indirect)

· Counsel and evaluate enlisted military members assigned to the DPWL.  (GIN-Indirect)

· DPWL Administrative Support (CA)

· Perform all related administrative services required to support the Office of the Director.  (CA) 

· Receive and refer visitors.  (CA)

· Receive and direct phone calls.  (CA)

· Receive, review, and route incoming/outgoing mail.  (CA)

· Prepare and publish directorate newsletter.  (CA)

· Prepare briefing charts and flyers.  (CA)

· Functional Positions Under Study.

	
	CPAS Auth (on-board)
	TDA Auth
	Difference

	CA Civ
	3(2)
	3
	*

	GIN Civ
	
	
	

	CA Mil
	
	2
	*

	GIN Mil
	2(2)
	
	

	Total
	5(4)
	5
	*


· FAIR re-coding changes:

· One CA civilian position was changed to GIN

· Current Operating Procedures.

· Overview.  The Garrison Commander assigns responsibilities to DPWL.  The DPWL Director has oversight of eight divisions:  Environmental and Hygiene Division, Engineering, Plans & Services (EP&S) Division, Housing Management Division, Operations and Maintenance Division, Business Operations Center, Supply Division, Services Division, and Fire & Emergency Services Division.  All Divisions are covered by this study, except the Fire & Emergency Services Division, which is legally exempt from the study in accordance with 10 USC 2465, reference P.  Each Division will be addressed as a separate section within this document.   DPWL hours of operation are 0630 to 1700 hours, Monday through Friday and by exception, weekends and holidays.
· SOPs.  The MEO will adhere to Standard Operating Procedures (SOP) listed in the compliance section of the PRD.  Current SOPs will remain in place in the Residual Efficient Organization (REO).
· Governing Regulations.  CA compliance documents are listed in Attachment J-5 of the PRD.  CA reference documents are listed in Attachment J-7 of the PRD.  Current governing regulations will remain in place in the REO.
· Required Reports.  Required reports will be submitted in accordance with DA, Major Army Command (MACOM), or FMMC requirements.
· Equipment.  Equipment and/or furnishings used by the current organization is adequate for the MEO/REO.  

· Facilities.  DPWL Director and staff occupy Building 305.  
· Detailed Workload.  Projected workload data for applicable CA functional areas under study is presented in Attachment J-3 to the PRD.  Projected workload for GIN tasks is included in Operational Audit information.  No workload changes are anticipated.
2.2.3.1 Environmental and Hygiene Division.  
(CA/GIN)

· Organizational Chart.  See Attachment 3.

· Current Authorized Functions.  See Attachments 4a-d.

· Mission and Functions Statement.  Manage and execute the FMMC environmental program to include: environmental prevention, restoration, compliance, natural and cultural resources management, environmental considerations, and documentation.

· Manage the environmental compliance program.  (CA)

· Manage the environmental pollution program.  (CA)

· Manage the installation’s restoration program.  (CA)

· Manage the cultural resources management program such as historic and archeological resources management, and land management.  (CA)

· Prepare record of environmental consideration, environmental assessment, and environmental impact statement.  (CA)

· Manage the environmental training program.  (CA)

· Maintain all required environmental permits.  (CA)

· Manage the Installation Status Report (ISR) Part II annual program.  (CA)

· Serve as liaison with the MACOM Environmental Office on environmental issues.  (CA)

· Serve as the principal advisor for the FMMC environmental and entomology programs.  (GIN)

· Oversee the community environmental programs.  (GIN)

· Develop, execute, and monitor the industrial hygiene program.  (GIN)

· Conduct the Installation EQCC.  (GIN)

· Functional Positions Under Study.
	
	CPAS Auth (on-board)
	TDA Auth
	Difference

	CA Civ
	6(6)
	9
	1

	GIN Civ
	2(2)
	
	

	CA Mil
	
	
	

	GIN Mil
	
	
	

	Total
	8(8)
	9
	1


· FAIR re-coding changes:  
· One CA civilian position changed to GIN.  
· Current Operating Procedures.

· Overview.  Develop and submit long range plans for FMMC environmental programs.  Procure and sustain required environmental services at various locations throughout the National Capital Region (NCR).  Produce and provide reports, briefings, documents, and recurring contract data and information as required.  Reports may be, but are not limited to, technical reports, interim reports, final reports, and conference reports.  Attend and participate in meetings with federal, state, and local agency representatives and contractors as required.  Establish and maintain an up-to-date environmental publications library.  Provide administrative support for the division.   Environmental and Hygiene Division hours of operations are 0630 to 1500 hours, Monday through Friday and by exception, weekends and holidays.
· SOPs.  The MEO will adhere to SOPs listed in the compliance section of the PRD.  Current SOPs will remain in place in the REO.
· Governing Regulations.  CA compliance documents are listed in Attachment J-5 of the PRD.  CA reference documents are listed in Attachment J-7 of the PRD.  Current governing regulations will remain in place in the REO.
· Required Reports.  Required reports will be submitted in accordance with DA, MACOM, or FMMC requirements.
· Equipment.  Equipment and/or furnishings used by the current organization is deemed adequate for the MEO/REO.

· Facilities.  Environmental and Hygiene Division is located in Building 313.  
· Detailed Workload.  Projected workload data for applicable CA functional areas under study is presented in Attachment J-3 to the PRD.  Projected workload for GIN tasks is included in Operational Audit information.  No workload changes are anticipated.
2.2.3.1.1 Entomology Branch.  
(CA)

· Organizational Chart.  See Attachment 3.

· Current Authorized Functions.  See Attachments 4a-d.

· Mission and Functions Statement.  Execute pest control operations.  Minimize environmental impact of pesticides.  Ensure training and certification of pest control personnel.
· Provide on-the-job training for pest control personnel in the selection, use and maintenance of pest control equipment.  (CA)

· Maintain annual pest control certifications for entomology personnel under the Federal Insecticide, Fungicide, Rodenticide Act (FIFR) and DA standards.  (CA)

· Maintain records of training and certification status.  Maintain treatment records in accordance with (IAW) applicable laws.  (CA)

· Execute and oversees all pest control operations within the FMMC.  (CA)

· Functional Positions Under Study.
	
	CPAS Auth (on-board)
	TDA Auth
	Difference

	CA Civ
	4(4)
	4
	*

	GIN Civ
	
	
	

	CA Mil
	
	
	

	GIN Mil
	
	
	

	Total
	4(4)
	4
	*


· Current Operating Procedures.

· Overview.  Certified personnel in accordance with applicable laws and regulations perform all work.   The Entomology Branch provides Integrated Pest Management and Entomology service to all FMMC facilities and grounds, except Contract work (i.e., Parade Field).  Control of household pests, structural pests, and rodents is performed for FMMC and Interservice Support Agreement (ISSA) customers.  Entomology Branch hours of operations are 0630 to 1700 hours, Monday through Friday and by exception, weekends and holidays.
· SOPs.  The MEO will adhere to SOPs listed in the compliance section of the PRD.
· Governing Regulations.  CA compliance documents are listed in Attachment J-5 of the PRD.  CA reference documents are listed in Attachment J-7 of the PRD.
· Required Reports.  Required reports will be submitted in accordance with DA, MACOM, or FMMC requirements.
· Equipment.  Equipment and/or furnishings used by the current organization is adequate for the MEO.  
· Facilities.  The pest control facility is located in Building 306.  
· Detailed Workload.  Projected workload data for applicable CA functional areas under study is presented in Attachment J-3 to the PRD.  No workload changes are anticipated.
2.2.3.2 Engineering Plans and Services Division.  
(GIN)

· Organizational Chart.  See Attachment 3.

· Current Authorized Functions.  See Attachments 4a-d.

· Mission and Functions Statement.  Provide engineering services to include programming and master planning support, design, construction management, quality assurance surveillance, and project management.  Manage the real property real estate, and space management programs.

· Serve as a principal advisor to DPWL concerning engineering and construction.  (GIN)

· Approve Installation Master Plan.  (GIN)

· Serve as liaison with various Historical Preservation Offices in the NCR.  (GIN)

· Supervise the activities of the branches assigned to the EP&S Division (GIN-Indirect)

· Oversee the RPPB process.  (GIN)

· Oversee the ISR Part I assessments.  (GIN)

· Functional Positions Under Study.

	
	CPAS Auth (on-board)
	TDA Auth
	Difference

	CA Civ
	1(0)
	1
	*

	GIN Civ
	
	
	

	CA Mil
	
	
	

	GIN Mil
	
	
	

	Total
	1(0)
	1
	*


· Current Operating Procedures.

· Overview.  Commands, organizes, manages, supervises, and inspects the Design, Facilities Planning, and Construction Branches.  Responsible for the discipline, morale, and welfare of assigned personnel.  Maintains administrative records including authority for punitive actions.  Accomplishes functions of division-level administration.  EP&S Division hours of operation are 0700 to 1630 hours, Monday through Friday and by exception, weekends and holidays.
· SOPs.  Current SOPs will remain in place in the REO
· Governing Regulations.  Current governing regulations will remain in place in the REO.
· Required Reports.  Required reports will be submitted in accordance with DA, MACOM, or FMMC requirements.
· Equipment.  Equipment and/or furnishings used by the current organization is adequate for the REO.  

· Facilities.  EP&S Division Chief is located in Building 313.  
· Detailed Workload.  Projected workload for GIN tasks is included in Operational Audit information.  No workload changes are anticipated.

2.2.3.2.1 Design Branch.  
(CA/GIN)

· Organizational Chart.  See Attachment 3.

· Current Authorized Functions.  See Attachments 4a-d.

· Mission and Functions Statement.  Responsible for specifications, designs, and preparation of drawings for projects.  Assist in preparation of environmental impact statements for all facilities engineering projects.  Coordinate design with the customer.  Review all Non-Appropriated Fund (NAF) projects - including Army and Air Force Exchange Service - for technical sufficiency.  Provide technical assistance to the Contracting Officer (KO) on selection of material, construction methods, project supervision, and inspection.  Represent installation at design conferences on projects executed by the Corps of Engineers or other construction agencies.  Determine the most cost effective design.  

· Provide engineering and architectural design support.  (CA)

· Provide engineer design services for Operations and Maintenance, Army (OMA), AFH, and NAF projects.  (CA)

· Conduct engineer feasibility studies and evaluations.  (CA)

· Maintain record drawings of as-built plans.  (CA)

· Establish geographic data systems for FMMC.  (CA)

· Provide requirements and technical information to Architecture Engineering (AE) firms and recommend approval or disapproval of designs.  (GIN)

· Functional Positions Under Study.

	
	CPAS Auth (on-board)
	TDA Auth
	Difference

	CA Civ
	13(10)
	14
	1

	GIN Civ
	
	
	

	CA Mil
	
	
	

	GIN Mil
	
	
	

	Total
	13(10)
	14
	1


· Current Operating Procedures.

· Overview.  Design Branch hours of operations are 0630 to 1600 hours, Monday through Friday and by exception, weekends and holidays.
· SOPs.  The MEO will adhere to SOPs listed in the compliance section of the PRD.  Current SOPs will remain in place in the REO.
· Governing Regulations.  CA compliance documents are listed in Attachment J-5 of the PRD.  CA reference documents are listed in Attachment J-7 of the PRD.  Current governing regulations will remain in place in the REO.
· Required Reports.  Required reports will be submitted in accordance with DA, MACOM, or FMMC requirements.
· Equipment.  Equipment and/or furnishings used by the current organization is adequate for the MEO/REO.  

· Facilities.  The Design Branch is located in Building 313.  
· Detailed Workload.  Projected workload data for applicable CA functional areas under study is presented in Attachment J-3 to the PRD.  Projected workload for GIN tasks is included in Operational Audit information.  No workload changes are anticipated.
2.2.3.2.2 Facility Planning Branch.  
(CA/GIN)

· Organizational Chart.  See Attachment 3.

· Current Authorized Functions.  See Attachments 4a-d.

· Mission and Functions Statement.  Develop and implement the Installation Master Plan.  Manage the real property, space management, and the Historical Preservation Programs.  

· Develop and implement the Real Property Master Plan (RPMP), identifying the installation’s short and long-range plans.  (CA)

· Review user requirements to ensure conformance with DoD and DA programming guidance.  (CA)

· Develop cost estimates for the proposed facilities to be constructed.  (CA)

· Manage the Installation’s Facility Space Utilization Management and Reporting Program, and the Army Stationing and Installation Plan (ASIP).  (CA)

· Conduct cyclic physical inspection of the real property inventory.  (CA)

· Maintain liaison with MACOM for real estate activities (leases, easements, out-grants, acquisition, and disposal).  (CA)

· Liaison with other government agencies to obtain approval for cultural and historical projects.  (CA)

· Develop FMMC Military Construction, Army (MCA) program.  (CA)

· Manage the RPPB process.  (CA)

· Manage the Installation Status Report (ISR) Part I and III annual program.  (CA)

· Manage the Installation Real Property Planning and Analysis System (RPLANS) in concert with the FMMC Master Plan.  (CA)

· Manage the real property and space management programs.  (CA)

· Approve scope of work and budgetary estimates for projects.  (GIN)

· Functional Positions Under Study.
	
	CPAS Auth (on-board)
	TDA Auth
	Difference

	CA Civ
	10(8)
	11
	1

	GIN Civ
	
	
	

	CA Mil
	
	
	

	GIN Mil
	
	
	

	Total
	10
	11
	1


· Current Operating Procedures.  
· Overview.  Facilities Planning Branch hours of operation are 0700 to 1630 hours, Monday through Friday and by exception, weekends and holidays.
· SOPs.  The MEO will adhere to SOPs listed in the compliance section of the PRD.  Current SOPs will remain in place in the REO.
· Governing Regulations.  CA compliance documents are listed in Attachment J-5 of the PRD.  CA reference documents are listed in Attachment J-7 of the PRD.  Current governing regulations will remain in place in the REO.
· Required Reports.  Required reports will be submitted in accordance with DA, MACOM, or FMMC requirements.
· Equipment.  Equipment and/or furnishings used by the current organization is adequate for the MEO/REO.  

· Facilities.  The Facilities Planning Branch is located in Building 313.  

· Detailed Workload.  Projected workload data for applicable CA functional areas under study is presented in Attachment J-3 to the PRD.  Projected workload for GIN tasks is included in Operational Audit information.  No workload changes are anticipated.

2.2.3.2.3 Construction Branch.  
(GIN) 

· Organizational Chart.  See Attachment 3.

· Current Authorized Functions.  See Attachments 4a-d.

· Mission and Functions Statement.  Administer the construction management program.  

· Direct and coordinate all contract performance on construction contracts.  (GIN)

· Provide quality assurance oversight on construction and service contracts.  (GIN)

· Develop estimates for contract modifications.  (GIN)

· Review plans and develop specifications for contracts.  (GIN)

· Participate in negotiations with contractors.  (GIN)

· Attend all pre-construction meetings and all final inspections and review all contractor submittals.  (GIN)

· Coordinate with the OMD, Work Coordination Branch, on issuance of all Job Order Contract work.  (GIN)

· Serve as liaison to Corps of Engineers Offices.  (GIN)

· Serve as liaison to FMMC customers for construction projects.  (GIN)

2.2.3.2.3.1  Job Order Contract Section.  
(GIN)

· Mission and Functions Statement.  Plan, coordinate, and oversee engineering services for execution of the Job Order Contracts.

· Coordinate all Job Order Contracts through planning, estimating and issuance.  (GIN)

· Serve as Contracting Officer’s Representative (COR) on construction contracts.  (GIN)

· Prepare evaluation for the performance evaluation plan.  (GIN)

· Provide guidance for and develop specifications and cost estimates.  (GIN) 

2.2.3.2.3.2 Construction/Quality Assurance Inspection Section.  
(GIN)

· Mission and Functions Statement.  Administer the quality assurance and quality control program for job order contracts, service, requirements, and construction contracts.

· Develop contract surveillance plans for job order contracts, service, requirements, and construction contracts.  (GIN)

· Review, investigate, inspect, analyze, and evaluate contractual compliance IAW contract surveillance plan.  (GIN)

· Verify the completion of projects.  (GIN)

· Manage warranty program upon construction completion.  (GIN)    

· Functional Positions Under Study.

	
	CPAS Auth (on-board)
	TDA Auth
	Difference

	CA Civ
	11(10)
	11
	*

	GIN Civ
	
	
	

	CA Mil
	
	
	

	GIN Mil
	
	
	

	Total
	11(10)
	11
	*


· FAIR re-coding changes:

· Eight CA civilian positions changed to GIN.

· Current Operating Procedures.

· Overview.  Construction Branch hours of operations are 0730 to 1600 hours, Monday through Friday and by exception, weekends and holidays.  
· SOPs.  The REO will adhere to SOPs listed in the compliance section of the PRD.
· Governing Regulations.  Current governing regulations will remain in place in the REO.
· Required Reports.  Required reports will be submitted in accordance with DA, MACOM, or FMMC requirements.
· Equipment.  Equipment and/or furnishings used by the current organization is adequate for the REO.  

· Facilities.  The Construction Branch is located in Building 313.  

· Detailed Workload.  Projected workload for GIN tasks is included in Operational Audit information.  No workload changes are anticipated.
2.2.3.3 Housing Management Division.  
(CA/GIN)

· Organizational Chart.  See Attachment 3.

· Current Authorized Functions.  See Attachments 4a-d.

· Mission and Functions Statement.  Provide centralized housing management services for both families and unaccompanied personnel within the geographical area serviced by FMMC.

· Assist customers of FMMC and the Pentagon locate off-post housing.  (CA)

· Manage and administer all installation housing functions.  (GIN)

· Ensure coordinated implementation of regulations, policy, and guidance for all housing elements.  (CA)

· Serve as liaison with other governmental agencies and local communities to enhance the housing program.  (CA)

· Review operations and maintenance performance data and ensure maximum utilization of resources (housing assets, funds, and manpower through review and analysis process).  (CA)

· Prepare required documentation to support the maintenance and repair program.  (GIN)

· Ensure equal opportunity in providing nondiscriminatory housing.  (CA)

· Attend the FMMC Program Budget Advisory Committee with DPWL.  (GIN)

· Supervise, plan, program, budget, and execute the overall housing activity.  (GIN)

· Approve or process exceptions within the limits of delegated authority.  (GIN)

· Serve as a representative on the Housing Real Property Advisory Board.  (GIN) 

· Serve as the certifying authority for AFH funds and the unaccompanied personnel housing operation’s administration and furnishings account.  (GIN)

· Serve as career program manager for Housing Management Career Program (CP-27) and approve training for career development.  (GIN)

· Serve as principal advisor for DPWL concerning functional areas within housing.  (GIN)

· Functional Positions Under Study.

	
	CPAS Auth (on-board)
	TDA Auth
	Difference

	CA Civ
	4(3)
	4
	*

	GIN Civ
	
	
	

	CA Mil
	
	
	

	GIN Mil
	
	
	

	Total
	4(3)
	4
	*


· Current Operating Procedures.

· Overview.  Command, organize, manage, and supervise Housing Operations, Housing Services, and Unaccompanied Personnel Housing (UPH) Branches.  Responsible for the discipline, morale, and welfare of assigned personnel.  Maintains administrative records including authority for punitive actions.  Accomplishes functions of division-level administration.  Housing Management Division hours of operation are 0730 to 1600 hours, Monday through Friday and by exception, weekends and holidays.
· SOPs.  The MEO will adhere to SOPs listed in the compliance section of the PRD.  Current SOPs will remain in place in the REO.
· Governing Regulations.  CA compliance documents are listed in Attachment J-5 of the PRD.  CA reference documents are listed in Attachment J-7 of the PRD.  Current governing regulations will remain in place in the REO.
· Required Reports.  Required reports will be submitted in accordance with DA, MACOM, or FMMC requirements.
· Equipment.  Equipment and/or furnishings used by the current organization is adequate for the MEO/REO.  

· Facilities.  The Housing Management Division Chief, administrative and budget personnel are located in Building 321.  

· Detailed Workload.  Projected workload data for applicable CA functional areas under study is presented in Attachment J-3 to the PRD.  Projected workload for GIN tasks is included in Operational Audit information.  No workload changes are anticipated.

2.2.3.3.1 Housing Operations Branch.  
(CA)

· Organizational Chart.  See Attachment 3.

· Current Authorized Functions.  See Attachments 4a-d.

· Mission and Functions Statement.  Plan, develop, coordinate, and monitor execution of current and long-range maintenance and repair of family quarters.  

· Identify and prepare annual and long-range requirements for maintenance and repair, modifications and improvements to quarters and associated real property.  (CA)

· Evaluate management, maintenance and operating cost, and develop rationale for justification of budget proposals (CA)

· Perform pre-inspections, assignment, termination, and health and welfare inspections.  (CA)

· Schedule and coordinate facilities maintenance with Government or contractor activities.  (CA)

· Monitor in-progress and completed work to ensure compliance.  (CA)

· Initiate work order requests not specifically covered in annual work plan and monitor status and progress of accomplishment.  (CA)

· Prepare documents for liability and collect for lost, damaged, or destroyed property.  (CA)

· Establish and maintain a key control system.  (CA)

· Prepare, review, and submit DD Form 1391 and other project documents for approval.  (CA)

· Coordinate and arrange for appointment follow-ups.  (CA)

· Prepare statistical data in support of review and analysis process.  (CA)

· Process and coordinate service order requests.  (CA) 

· Functional Positions Under Study.

	
	CPAS Auth (on-board)
	TDA Auth
	Difference

	CA Civ
	9(9)
	9
	*

	GIN Civ
	
	
	

	CA Mil
	
	
	

	GIN Mil
	
	
	

	Total
	9(9)
	9
	*


· Current Operating Procedures.

· Overview.  Housing Operations Branch hours of operation are 0730 to 1600 hours, Monday through Friday and by exception, weekends and holidays.
· SOPs.  The MEO will adhere to SOPs listed in the compliance section of the PRD.  
· Governing Regulations.  CA compliance documents are listed in Attachment J-5 of the PRD.  CA reference documents are listed in Attachment J-7 of the PRD.
· Required Reports.  Required reports will be submitted in accordance with DA, MACOM, or FMMC requirements.
· Equipment.  Equipment and/or furnishings used by the current organization are adequate for the MEO.  

· Facilities.  The Housing Operations Branch is located in Buildings 322, 316 and 501.  Building 322 is scheduled to be demolished.  

· Detailed Workload.  Projected workload data for applicable CA functional areas under study is presented in Attachment J-3 to the PRD.

2.2.3.3.2 Housing Services Branch.  
(CA)

· Organizational Chart.  See Attachment 3.

· Current Authorized Functions.   See Attachments 4a-d.

· Mission and Functions Statement.  Assist all authorized DoD personnel in finding suitable on-post and off-post housing.

· Manage the FMMC Set-Aside Housing Program.  (CA)

· Represent FMMC in dealing with private housing agencies relating to total housing support.  (CA)

· Manage the housing referral services, maintain liaison with realtors, individual property owners, and other commercial and public organizations in regards to rental and sales listings.  (CA)

· Mediate and investigate tenant/landlord disputes.  (CA)

· Maintain projected and anticipated vacancy records and historical data for review and analysis to include vacancy downtime, occupancy rates, and set aside.  (CA)

· Promote equal opportunity in providing non-discriminatory housing.  (CA)

· Direct annual housing requirement surveys.  (CA)

· Process in-coming applicants for housing.  (CA)

· Maintain on-post housing waiting lists.  (CA)

· Schedule appointments for pre-termination, termination and assignment inspections.  (CA)

· Maintain lists for available off-post rental and sale property.  (CA)

· Functional Positions Under Study.

	
	CPAS Auth (on-board)
	TDA Auth
	Difference

	CA Civ
	8(8)
	8
	*

	GIN Civ
	
	
	

	CA Mil
	
	
	

	GIN Mil
	
	
	

	Total
	8(8)
	8
	*


· Current Operating Procedures.

· Overview.  Assist all eligible DoD personnel in finding suitable on and off-post housing.  Manage the FMMC Set-Aside Housing program.  Manage housing referral services, maintain liaison with realtors, individual property owners, and other commercial and public organizations in regards to rental and sales listings.  Process tenant/landlord disputes.  Maintain projected and anticipated vacancy records and historical data for review and analysis.  Housing Services Branch hours of operation are 0730 to 1600 hours, Monday through Friday and by exception, weekends and holidays.
· SOPs.  The MEO will adhere to SOPs listed in the compliance section of the PRD.  
· Governing Regulations.  CA compliance documents are listed in Attachment J-5 of the PRD.  CA reference documents are listed in Attachment J-7 of the PRD.  
· Required Reports.  Required reports will be submitted in accordance with DA, MACOM, or FMMC requirements.
· Equipment.  Equipment and/or furnishings used by the current organization is adequate for the MEO.  

· Facilities.  The Housing Services Branch is located in Building 321.  

· Detailed Workload.  Projected workload data for applicable CA functional areas under study is presented in Attachment J-3 to the PRD.  No workload changes are anticipated.

2.2.3.3.3 Unaccompanied Personnel Housing (UPH) and Furnishings Management Branch.  
(CA/GIN)

· Organizational Chart.  See Attachment 3.

· Current Authorized Functions.  See Attachments 4a-d.

· Mission and Functions Statement.  Plan, develop, coordinate, and monitor execution of current and long-range maintenance and repair of unaccompanied personnel quarters and furnishings for family and unaccompanied personnel quarters. 

· Maintain waiting list for UPH applicants.  (CA)

· Manage the Housing furnishings program.  (CA)

· Maintain furniture inventory.  (CA)

· Audit and verify inventory inspections and reports.  (CA)

· Initiate reports of survey.  (CA)

· Provide input to the AFH and OMA budget.  (CA)

· Serve as liaison with the Air Force and Navy for housing.  (CA) 

· Process paperwork to purchase furniture and Special Command Position amenities.  (CA)

· Coordinate furniture moves.  (CA)

· Approve statements of Non-Availability for Unaccompanied Personnel Housing quarters.  (GIN)  

· Functional Positions Under Study.

	
	CPAS Auth (on-board)
	TDA Auth
	Difference

	CA Civ
	3(3)
	3
	*

	GIN Civ
	
	
	

	CA Mil
	
	
	

	GIN Mil
	
	
	

	Total
	3(3)
	3
	*


· Remarks:  

· Two soldiers detailed to this office from Headquarters Command Battalion, S-4.

· Current Operating Procedures.

· Overview.  Unaccompanied Personnel Housing Branch (i.e., Single Soldier Housing and Furnishing Management Branch) hours of operation are 0730 to 1600 hours, Monday through Friday and by exception, weekends and holidays.  
· SOPs.  The MEO will adhere to SOPs listed in the compliance section of the PRD.  Current SOPs will remain in place in the REO.
· Governing Regulations.  CA compliance documents are listed in Attachment J-5 of the PRD.  CA reference documents are listed in Attachment J-7 of the PRD.  Current governing regulations will remain in place in the REO.
· Required Reports.  Required reports will be submitted in accordance with DA, MACOM, or FMMC requirements.
· Equipment.  Equipment and/or furnishings used by the current organization is adequate for the MEO/REO.  

· Facilities.  The Unaccompanied Personnel Housing Branch (i.e., Single Soldier Housing/Furnishings Management Branch) is located in Buildings 416, 402, 403, and 406.   The housing areas of Buildings 402 and 403 will not be available for use.
· Detailed Workload.  Projected workload data for applicable CA functional areas under study is presented in Attachment J-3 to the PRD.  Projected workload for GIN tasks is included in Operational Audit information.  No workload changes are anticipated.
2.2.3.4 Operations and Maintenance Division.  
(GIN)

· Organizational Chart.  See Attachment 3.

· Current Authorized Functions.  See Attachments 4a-d.

· Mission and Functions Statement.  Provide direction and staff supervision for all in-house operations engaged in providing real property maintenance services to FMMC.  Includes operation, maintenance, repair, and minor construction or alteration of common use infrastructure, roads, grounds, surfaced areas, structures, real property, and installed equipment.  

· Serve as safety liaison with the Installation Safety Office.  (CA-Indirect)

· Serve as principal advisor to DPWL on matters pertaining to the operations and maintenance of FMMC infrastructure, utilities, and facilities.  (GIN)

· Manage the TDA equipment management program for DPWL.  (GIN)

· Manage and maintain service contracts for custodial, refuse, grounds, recycling and similar contracts.  (GIN)

·  Manage special programs such as energy conservation and investment program (ECIP) and privatization of utilities.  (GIN) 

· Manage and maintain requirements contracts for roofing, painting, concrete, elevator, and asphalt/paving.  (GIN)

· Oversee maintenance, repair, and modification to FMMC real property assets.  (GIN)

· Purchase utilities for tenants and the FMMC installation.  (GIN)

· Act as COR for real property maintenance service contracts.  (GIN)

· Serve as liaison to all utility companies, for all of FMMC utilities.  (GIN)

· Provide quality assurance oversight on all service requirements and small purchase contracts.  (GIN)

· Supervise the activities of the facility and maintenance services within FMMC. (GIN-Indirect)

· Functional Positions Under Study.

	
	CPAS Auth (on-board)
	TDA Auth
	Difference

	CA Civ
	10(9)
	12
	2

	GIN Civ
	
	
	

	CA Mil
	
	
	

	GIN Mil
	
	
	

	Total
	10(9)
	12
	2


· FAIR re-coding changes:

· Four CA civilian positions were changed to GIN.

· Current Operating Procedures.

· Overview.  Commands, organizes, manages, supervises, and inspects the Work Coordination and Maintenance & Operations Branches.   Maintains administrative records including authority for punitive actions.   Accomplishes functions of division-level administration.   Operations and Maintenance Division hours of operation are 0630 to 1600 hours, Monday through Friday and by exception, weekends and holidays.
· SOPs.  Current SOPs will remain in place in the REO.
· Governing Regulations.  Current governing regulations will remain in place in the REO.
· Required Reports.  Required reports will be submitted in accordance with DA, MACOM, or FMMC requirements.
· Equipment.  Equipment and/or furnishings used by the current organization is adequate for the REO.  

· Facilities.  The Operations and Maintenance Division is located in Building 308.  

· Detailed Workload.   Projected workload for GIN tasks is included in Operational Audit information.  No workload changes are anticipated.

2.2.3.4.1 Work Reception and Work Coordination Branch.  
(CA)

· Organizational Chart.  See Attachment 3.

· Current Authorized Functions.  See Attachments 4a-d.

· Mission and Functions Statement.  Serves as advisor for the work management functions: work reception, scheduling, material coordination, planning and estimating for in-house work, and small purchase and requirements contracts.   Defines work requirements, plans for work accomplishment, and estimates the labor hours, materials, equipment resources, and total dollar cost to perform DPWL maintenance and repair, minor construction and alteration jobs, services, and operations.

· Receive and evaluate all facilities engineering work requests.  (CA)

· Coordinate administrative approval of all work.  (CA)

· Collect and analyze work coordination data for production program management and reporting purposes.  (CA)

· Standardize training, operational procedures, and reporting requirements for planner/estimators.  (CA) 

· Serve as reception center for service orders and work requests for Fort Myer and Fort McNair.  (CA)

· Maintain and analyze service order data for timeliness of response and completion.  (CA)

· Coordinate activities to include work reception, work scheduling, material acquisition and planning and estimating for in-house work.  (CA)

· Schedule work to be performed by in-house work force.  (CA)

· Functional Positions Under Study.

	
	CPAS Auth (on-board)
	TDA Auth
	Difference

	CA Civ
	10(10)
	12
	1

	GIN Civ
	1(0)
	
	

	CA Mil
	
	
	

	GIN Mil
	
	
	

	Total
	11(10)
	12
	1


· FAIR re-coding changes:  

· One GIN civilian position changed to CA.  

· Current Operating Procedures.

· Overview.  Documents and tracks all work requirements received via service order (SO) and individual job order (IJO).   A recording device is used after normal duty hours to inform customers of procedures to report routine and emergency maintenance.   A scope of work for requested maintenance services on an IJO is developed by a planner/estimator.   These scopes include estimated costs, materials and labor needed to complete the work.   The planner/estimators also decide whether work is to be accomplished with in-house work force or contracted out.   Work Reception and Work Coordination Branch hours of operation are 0630 to 1600 hours, Monday through Friday and by exception, weekends and holidays 
· SOPs.  The MEO will adhere to SOPs listed in the compliance section of the PRD.
· Governing Regulations.  CA compliance documents are listed in Attachment J-5 of the PRD.  CA reference documents are listed in Attachment J-7 of the PRD.
· Required Reports.  Required reports will be submitted in accordance with DA, MACOM, or FMMC requirements.
· Equipment.  Equipment and/or furnishings used by the current organization is adequate for the MEO.  

· Facilities.  The Work Reception and Coordination Branch is located in Buildings 308 (Fort Myer) and 42 (Fort McNair).   

· Detailed Workload.  Projected workload data for applicable CA functional areas under study is presented in Attachment J-3 to the PRD.   No workload changes are anticipated.

2.2.3.4.2  Maintenance and Operations Branch.  
(GIN)

· Organizational Chart.  See Attachment 3.

· Current Authorized Functions.  See Attachments 4a-d.

· Mission and Functions Statement.  Plan, program, and perform maintenance and repair of buildings, structures, roads, grounds, and drainage systems for FMMC and supported customers.  Manage the operation, maintenance, and repair of utility plants and systems to include: water supply, sewage, electrical, heating and ventilation, refrigeration, and air-conditioning.

· Furnish technical advice and assistance to Work Coordination Branch in developing work plans and scheduling of work.  (CA-Indirect)

· Review the RPMA requirement portion of DPWL Annual Work Plan.  (CA-Indirect)

· Review requirements, justification, and supporting information for FMMC installation master plans.  (CA-Indirect)

· Approve work orders for execution.  (GIN)

· Oversee the preventive maintenance program.  (GIN-Indirect)

· Oversee operating costs to assure economical and efficient use of funds.  (GIN-Indirect)

· Oversee the operations, maintenance, construction, and repair of real property facilities.  (GIN-Indirect)

· Functional Positions Under Study.

	
	CPAS Auth (on-board)
	TDA Auth
	Difference

	CA Civ
	4(2)
	5
	*

	GIN Civ
	1(1)
	
	

	CA Mil
	
	
	

	GIN Mil
	
	
	

	Total
	5(3)
	5
	*


· Current Operating Procedures.

· Overview.  Provides for the day-to-day services required to maintain FMMC structures and grounds in functioning condition.  Performs preventive maintenance.  Potential problems are identified so that corrective action may be planned and included in the budget cycle.  Maintenance and Operations Branch hours of operation are 0630 to 1600 hours, Monday through Friday and by exception, weekends and holidays.  

· SOPs.  Current SOPs will remain in place in the REO.
· Governing Regulations.  Current governing regulations will remain in place in the REO.
· Required Reports.  Required reports will be submitted in accordance with DA, MACOM, or FMMC requirements.
· Equipment.  Equipment and/or furnishings used by the current organization is adequate for the REO.  

· Facilities.  The Maintenance Operations Branch is located in Building 308 (Fort Myer) and Building 40 (Fort McNair).  

· Detailed Workload.  Projected workload for GIN tasks is included in Operational Audit information.  No workload changes are anticipated.

2.2.3.4.2.1 Operations and Maintenance - Carpentry, Masonry, Painting, and Sign Fabrication Shop.  (
(CA)

· Organizational Chart.  See Attachment 3.

· Current Authorized Functions.  See Attachments 4a-d.

· Mission and Functions Statement.  Plan, coordinate, schedule, assign, supervise, and perform work involved in the maintenance, repair, and improvement of buildings, structures, and appurtenances.  Provide sign making support.

· Repair, replace, and modify wooden or masonry buildings, structures and appurtenances, including roofing, plastering, floor covering, screening, and shelving.  (CA)

· Paint street markings, and interior/exterior of structures.  (CA)

· Construct forms for concrete foundations and walls; place and finish concrete and masonry items and perform plastering.  (CA)

· Perform locksmith functions (CA)

· Fabricate and install signs for FMMC and its customers.  (CA) 

· Functional Positions Under Study.
	
	CPAS Auth (on-board)
	TDA Auth
	Difference

	CA Civ
	24(26)
	27
	3

	GIN Civ
	
	
	

	CA Mil
	
	
	

	GIN Mil
	
	
	

	Total
	24(26)
	27
	3


· Current Operating Procedures.

· Overview.  Carpentry, Masonry, Painting, and Sign Shop hours of operation are 0630 to 1600 hours, Monday through Friday and by exception, weekends and holidays.
· SOPs.  The MEO will adhere to SOPs listed in the compliance section of the PRD.
· Governing Regulations.  CA compliance documents are listed in Attachment J-5 of the PRD.  CA reference documents are listed in Attachment J-7 of the PRD.
· Required Reports.  Required reports will be submitted in accordance with DA, MACOM, or FMMC requirements.
· Equipment.  Equipment and/or furnishings used by the current organization is adequate for the MEO.  

· Facilities.  The Carpentry, Masonry, Painting, and Sign Shop is located in Buildings 318, and 306 (Fort Myer) and Building 34 (Fort McNair).  

· Detailed Workload.  Projected workload data for applicable CA functional areas under study is presented in Attachment J-3 to the PRD.  No workload changes are anticipated.

2.2.3.4.2.2 Operations and Maintenance - Grounds Maintenance Shop (Fort McNair)/
Heavy Equipment Operations Shop (Fort Myer)/Heavy Mobile Equipment and Generator Maintenance Shop (Fort Myer) (CA)

· Organizational Chart.  See Attachment 3.

· Current Authorized Functions.  See Attachments 4a-d.

· Mission and Functions Statement.  Plan, coordinate, schedule, assign, and perform maintenance, repairs, and make improvements to roads, pavements and appurtenances, improved/unimproved grounds, and engineer equipment to include snow removal and street sweeping within FMMC.  Perform preventive maintenance to shop equipment, rolling stock and generators.

· Repair, resurface, and maintain exterior improved surfaces intended for vehicles, pedestrian traffic, parked vehicles, and storage of materials and equipment.  (CA)

· Maintain appurtenance construction including drainage systems, culverts, curbs, gutters, shoulders, and ditches.  (CA)

· Operate snow removal and street-sweeping equipment.  (CA)

· Maintain improved grounds, including irrigated and non-irrigated turf, athletic and recreational areas, administrative, shop, and operational areas and other improved grounds area.  (CA)

· Perform maintenance of engineer equipment and generators (i.e., inspect, clean, service, adjust, preserve, lubricate, remove, and replace).  (CA) 

· Identify excess and malfunctioning vehicles and equipment for appropriate action.  (CA)

· Provide special purpose equipment and an operator to support FMMC and reimbursable customers.  (CA)

· Maintain records and prepare reports pertaining to engineer vehicles and heavy equipment usage.  (CA)  

· Functional Positions Under Study.
	
	CPAS Auth (on-board)
	TDA Auth
	Difference

	CA Civ
	20(23)
	23
	3

	GIN Civ
	
	
	

	CA Mil
	
	
	

	GIN Mil
	
	
	

	Total
	20(23)
	23
	3


· Current Operating Procedures.

· Overview.  Perform maintenance and repair of grounds, unimproved areas, and associated structures and appurtenances.   Perform preventive maintenance and repair to engineer equipment, rolling stock and generators.   Perform mowing, trimming, edging, weeding, and brush control; erosion control; debris, drain, and ditch cleanup as required to provide complete grounds maintenance.  Shop hours of operation are 0630 to 1600 hours, Monday through Friday and by exception, weekends and holidays.  A map of areas to be mowed and maintained is provided in the Technical Library.  The map also defines the areas that are considered improved and unimproved.
· SOPs.  The MEO will adhere to SOPs listed in the compliance section of the PRD.
· Governing Regulations.  CA compliance documents are listed in Attachment J-5 of the PRD.  CA reference documents are listed in Attachment J-7 of the PRD.
· Required Reports.  Required reports will be submitted in accordance with DA, MACOM, or FMMC requirements.
· Equipment.  Equipment and/or furnishings used by the current organization is adequate for the MEO.  

· Facilities.  The Grounds Maintenance Shop is located in Building 40 (Fort McNair).  The Heavy Equipment Operations and Heavy Mobile Equipment and Generator Maintenance Shops are located in Building 325 (Fort Myer).  

· Detailed Workload.  Projected workload data for applicable CA functional areas under study is presented in Attachment J-3 to the PRD.  No workload changes are anticipated.

2.2.3.4.2.3 Operations and Maintenance – Plumbing Shop 
(CA)

· Organizational Chart.  See Attachment 3.

· Current Authorized Functions.  See Attachments 4a-d.

· Mission and Functions Statement.  Plan, coordinate, schedule, assign, supervise, and perform work involved in the operation, maintenance, and repair of interior and exterior water, sewer, drains, gas lines, and sewage disposal systems.

· Maintain and repair plumbing fixtures, piping, interior water lines, sewers, drains, and gas lines.  (CA)

· Maintain and repair water pumping and distribution systems and associated appurtenances.  (CA)

· Maintain and repair gas-fired appliances and cooking equipment.  (CA)

· Maintain and repair dishwashers, garbage disposals, and associated commercial kitchen equipment.  (CA)

· Maintain, repair, and perform preventive maintenance on sanitary and storm sewer distribution systems, sand and grease traps, manholes, water mains and latrines.  (CA)

· Maintain, repair, and perform preventive maintenance on the irrigation systems.  (CA)

· Maintain, repair, and perform preventive maintenance on the fire sprinkler systems.  (CA)

· Maintain, repair and perform preventive maintenance on the FMMC installation swimming pools.  (CA)

· Functional Positions Under Study.
	
	CPAS Auth (on-board)
	TDA Auth
	Difference

	CA Civ
	13(13)
	15
	2

	GIN Civ
	
	
	

	CA Mil
	
	
	

	GIN Mil
	
	
	

	Total
	13(13)
	15
	2


· Current Operating Procedures.

· Overview.  Plumbing Shop normal hours of operation are 0630 to 1600 hours, Monday through Friday and emergency service is provided after duty hours, 1600 to 2300 hours, Monday through Friday and 1000 to 1800 hours on weekends and holidays.
· SOPs.  The MEO will adhere to SOPs listed in the compliance section of the PRD.
· Governing Regulations.  CA compliance documents are listed in Attachment J-5 of the PRD.  CA reference documents are listed in Attachment J-7 of the PRD.
· Required Reports.  Required reports will be submitted in accordance with DA, MACOM, or FMMC requirements.
· Equipment.  Equipment and/or furnishings used by the current organization is adequate for the MEO.  

· Facilities.  The Fort Myer Plumbing Shop is located in Building 307.  The Fort McNair Plumbing Shop is located in Building 39.  

· Detailed Workload.  Projected workload data for applicable CA functional areas under study is presented in Attachment J-3 to the PRD.  No workload changes are anticipated unless the utilities privatization contract is not implemented.

2.2.3.4.2.4 Operations and Maintenance – Electric Shop.  
(CA)

· Organizational Chart.  See Attachment 3.

· Current Authorized Functions.  See Attachments 4a-d.

· Mission and Functions Statement.  Plan, coordinate, schedule, assign, supervise, and perform work involved in the maintenance and repair of electrical facilities and components.  Perform electrical maintenance and repair of interior wiring, fire and intrusion alarms, and electronic control systems.

· Maintain and repair overhead and underground electrical distribution lines, substations, and exterior lighting.  (CA)

· Maintain and repair interior building wiring, lighting systems, electrical controls, electric motors, fire warning systems, electric clock systems, electric fans, and building raceways for communications.  (CA)

· Operate and perform preventive maintenance on water pumping stations, water treatment facilities, pool electrical equipment, including chlorinator and other devices installed in pumping stations.  (CA) 

· Functional Positions Under Study.
	
	CPAS Auth (on-board)
	TDA Auth
	Difference

	CA Civ
	12(20)
	15
	3

	GIN Civ
	
	
	

	CA Mil
	
	
	

	GIN Mil
	
	
	

	Total
	12(20)
	15
	3


· Current Operating Procedures.

· Overview.  Electric Shop hours of operation are 0630 to 1600 hours, Monday through Friday and by exception, weekends and holidays.
· SOPs.  The MEO will adhere to SOPs listed in the compliance section of the PRD.
· Governing Regulations.  CA compliance documents are listed in Attachment J-5 of the PRD.  CA reference documents are listed in Attachment J-7 of the PRD.
· Required Reports.  Required reports will be submitted in accordance with DA, MACOM, or FMMC requirements.
· Equipment.  Equipment and/or furnishings used by the current organization is adequate for the MEO.  

· Facilities.  The Fort Myer Electric Shop is located in Building 312.  The Fort McNair Electric Shop is located in Building 36.  

· Detailed Workload.  Projected workload data for applicable CA functional areas under study is presented in Attachment J-3 to the PRD.  No workload changes are anticipated unless the utility privatization contract is not implemented.
2.2.3.4.2.5 Operations and Maintenance - Heating, Ventilation, Air Conditioning (HVAC), and Metal Shop 
(CA)

· Organizational Chart.  See Attachment 3.

· Current Authorized Functions.  See Attachments 4a-d.

· Mission and Functions Statement.  Plan, coordinate, schedule, assign, supervise, and perform work involved in the operation, maintenance, and repair of cold storage, domestic and miscellaneous refrigeration and air conditioning equipment, mechanical ventilation and dehumidification equipment, evaporative cooling equipment, high pressure boiler plants, heating plants and systems, steam and high temperature water systems, and metal components of building structures and installed equipment.

· Operate and maintain automatically controlled cold storage, air-conditioning systems, other separate refrigeration and air-conditioning units, compressed air systems, ventilation systems, and all pneumatic controls and electronic temperature control systems.  (CA)

· Maintain, repair, and perform preventive maintenance on warm air furnaces, low- pressure steam boilers, hot water boilers, converters for hot water heating systems, direct fired unit heaters, and space heating systems.  (CA)

· Operate, maintain, and perform preventive maintenance on high-pressure boiler plants and steam distribution systems including condensation pumps, pressure reducing stations, and steam traps.  (CA)

· Maintain, repair, and replace metal components of building structures and installed equipment including furnaces, warm-up systems, ventilating and air conditioning systems, over-head doors, slate and shingle roofs, guttering, flashing and all associated metal work.  (CA)

· Perform sheet metal work, blacksmithing, machine work and welding to fabricate and repair metal fixtures and appliances for Fort Myer and Fort McNair.  (CA)

· Maintain, repair, and replace guardrails, chain link fences, and metal roofs.  (CA) 

· Functional Positions Under Study.
	
	CPAS Auth (on-board)
	TDA Auth
	Difference

	CA Civ
	33(33)
	36
	3

	GIN Civ
	
	
	

	CA Mil
	
	
	

	GIN Mil
	
	
	

	Total
	33(33)
	36
	3


· Current Operating Procedures.

· Overview.  HVAC and Metal shop hours of operation are 0630 to 1600 hours, Monday through Friday and by exception, weekends and holidays.  
· SOPs.  The MEO will adhere to SOPs listed in the compliance section of the PRD.
· Governing Regulations.  CA compliance documents are listed in Attachment J-5 of the PRD.  CA reference documents are listed in Attachment J-7 of the PRD.
· Required Reports.  Required reports will be submitted in accordance with DA, MACOM, or FMMC requirements.
· Equipment.  Equipment and/or furnishings used by the current organization is adequate for the MEO.  

· Facilities.  The Fort Myer HVAC Shop is located in Building 307, and the Metal Shop is located in Building 312.  The Central Boiler Plant is located in Building 447.  The Fort McNair HVAC and Metal Shop is located in Building 40.  

· Detailed Workload.  Projected workload data for applicable CA functional areas under study is presented in Attachment J-3 to the PRD.  No workload changes are anticipated.

2.2.3.4.2.6 Operations and Maintenance - Utility Systems Operations Shop 
(CA)

· Organizational Chart.  See Attachment 3.

· Current Authorized Functions.  See Attachments 4a-d.

· Mission and Functions Statement.  Plan, coordinate, schedule, assign, supervise, and perform work involved in the operation, maintenance, and repair of air-conditioning equipment, mechanical ventilation, dehumidification equipment, evaporative cooling equipment and the repair of steam and gas systems, water supply treatment, storage and distribution plants and systems, and the operation of high pressure boiler plants

· Operate and maintain combined heating and air-conditioning plants.  (CA)

· Maintain and repair piping, equipment, and interior steam lines.  (CA)

· Operate, maintain, repair, and perform preventive maintenance on low-pressure steam boilers, hot water boilers, water heaters, converters for hot water heating systems, direct fired unit heaters, and space heating systems.  (CA)

· Determine fuel requirements and forward purchase request to Supply Management Division.  (CA)

· Operate, maintain, and repair high-pressure boiler plants.  (CA)

· Operate, maintain, repair, and perform preventive maintenance on single digital loop control systems.  (CA)

· Operate, maintain, repair, and perform preventive maintenance on Energy Monitoring and Control System (EMCS).  (CA)

· Functional Positions Under Study.
	
	CPAS Auth (on-board)
	TDA Auth
	Difference

	CA Civ
	11(7)
	11
	*

	GIN Civ
	
	
	

	CA Mil
	
	
	

	GIN Mil
	
	
	

	Total
	11(7)
	11
	*


· Current Operating Procedures.

· Overview.  Utility Systems Operations Shop, EMCS operations at National Defense University (NDU) hours of operation are 0630 hours to1600 hours.  Fort McNair Boiler Plant operating hours are 24 hours a day, seven days a week for eight months during the year (October through May).
· SOPs.  The MEO will adhere to SOPs listed in the compliance section of the PRD.
· Governing Regulations.  CA compliance documents are listed in Attachment J-5 of the PRD.  CA reference documents are listed in Attachment J-7 of the PRD.
· Required Reports.  Required reports will be submitted in accordance with DA, MACOM, or FMMC requirements.
· Equipment.  Equipment and/or furnishings used by the current organization is adequate for the MEO.  

· Facilities.  The Utility Systems Operations Shop (i.e., Central Boiler Plant) is located in Building 34 (Fort McNair).  EMCS at NDU is located in Building 62 (Fort McNair).  

· Detailed Workload.  Projected workload data for applicable CA functional areas under study is presented in Attachment J-3 to the PRD.  No workload changes are anticipated.

2.2.3.4.2.7 Preventive Maintenance Shop 
(CA)

· Organizational Chart.  See Attachment 3.

· Current Authorized Functions.  See Attachments 4a-d.

· Mission and Functions Statement.  Supervise, coordinate, and perform scheduled maintenance and repair, of a minor nature, to buildings and structures to preserve or restore real property so it may be used for its intended purpose.

· Perform systematic inspection of and make repairs to buildings and structures, including carpentry, plumbing, electrical, and mechanical components, to prevent failures and breakdowns.  (CA)

· Perform preventive maintenance on all FMMC facilities.  (CA)  

· Functional Positions Under Study.
	
	CPAS Auth (on-board)
	TDA Auth
	Difference

	CA Civ
	9(9)
	10
	1

	GIN Civ
	
	
	

	CA Mil
	
	
	

	GIN Mil
	
	
	

	Total
	9(9)
	10
	1


· Current Operating Procedures.

· Overview.  Preventive Maintenance (PM) Shop hours of operation are 0630 to 1600 hours, Monday through Friday and by exception, weekends and holidays.  

· SOPs.  The MEO will adhere to SOPs listed in the compliance section of the PRD.
· Governing Regulations.  CA compliance documents are listed in Attachment J-5 of the PRD.  CA reference documents are listed in Attachment J-7 of the PRD.
· Required Reports.  Required reports will be submitted in accordance with DA, MACOM, or FMMC requirements.
· Equipment.  Equipment and/or furnishings used by the current organization is adequate for the MEO.  

· Facilities.  The PM Shop is located in Building 312.    

· Detailed Workload.  Projected workload data for applicable CA functional areas under study is presented in Attachment J-3 to the PRD.  No workload changes are anticipated.

2.2.3.5 Business Operations Center.  
(CA)

· Organizational Chart.  See Attachment 3.

· Current Authorized Functions.  See Attachments 4a-d.

· Mission and Functions Statement.  Plan, program, budget, and execute the OMA budget.  Direct and provide administrative support to DPWL activities.  Manage the Integrated Facilities System - Mini/Micro (IFS-M).  Prepare, maintain, exercise, and implement the logistical and engineering portion of the contingency, emergency, and mobilization plans.

· Division Chief (CA-Indirect/GIN-Indirect)

· Manage DPWL resources used to accomplish the RPMA and environmental compliance mission including funding and personnel.  (CA-Indirect)

· Plan, program, and budget the installation real property maintenance and logistics accounts.  (CA-Indirect)

· Review, analyze, and compare program objectives, policies, resource guidance, limitations, and other constraints.  (CA-Indirect)

· Monitor obligations and expenditures of DPWL funds and recommend changes as required.  (CA-Indirect)

· Develop and justify DPWL resource requirements in the Installation Command Operating Budget (COB) Estimate, Resource Management Update (RMU), and the Program Objective Memorandum (POM).  (CA-Indirect)

· Serve as liaison with the Directorate of Resource Management (DRM) Budget Office.  (CA-Indirect)

· Attend the FMMC Program Budget Advisory Committee (PBAC) meetings with the Director.  (CA-Indirect)

· Monitor reimbursable funds received through the DRM.  (CA-Indirect)

· Serve as the principal advisor to DPWL Director on matters pertaining to financial management, engineer resources management, and information management.  (GIN-Indirect)

· Supervise the Administrative Office, Management Engineering and Systems Branch, and the Plans and Operations Branch.  (GIN-Indirect)

·  Automation Support.  (CA)

· Serve as liaison to the Directorate of Information Management (DOIM) on all DPWL data communication and electronic equipment requirements.  (CA)

· Serve as DPWL systems administrator for the IFS-M to include procurement and security.  (CA)

· Provide training on the proper use of information management systems equipment.  (CA)

· Install and configure personal computers (PC) and printers.  (CA)

· Manage the information management data library.  (CA)

· Prepare and maintain DPWL information management plan.  (CA)

· Perform equipment and software analysis of current and future needs.  (CA)

· Load software on personal computers.  (CA)

· Install network interface cards (NIC), internal/external modems, disk drives, and printer boards.  (CA) 

· Provide troubleshooting within DPWL on UNISYS and local area network (LAN) hardware as problems arise.  (CA)

· Functional Positions Under Study.
	
	CPAS Auth (on-board)
	TDA Auth
	Difference

	CA Civ
	4(2)
	6
	*

	GIN Civ
	2(2)
	
	

	CA Mil
	
	
	

	GIN Mil
	
	
	

	Total
	6(4)
	6
	*


· Current Operating Procedures.
· Overview.  Commands, organizes, manages, supervises, and inspects the Administrative Office, Automation Support Office, Management Engineering Systems Branch, and Plans and Operations Branch.  Maintains administrative records including authority for punitive actions.  Accomplishes functions of Directorate-level administration.  Maintains and supports computer systems for DPWL.  Business Operations Center hours of operation are 0630 to 1600 hours, Monday through Friday.  

· SOPs.  The MEO will adhere to SOPs listed in the compliance section of the PRD.
· Governing Regulations.  CA compliance documents are listed in Attachment J-5 of the PRD.  CA reference documents are listed in Attachment J-7 of the PRD.  
· Required Reports.  Required reports will be submitted in accordance with DA, MACOM, or FMMC requirements.
· Equipment.  Equipment and/or furnishings used by the current organization is adequate for the MEO.  

· Facilities.  The Business Operations Center Chief, Budget and Automation Support Office is located in Building 308.  

· Detailed Workload.  Projected workload data for applicable CA functional areas under study is presented in Attachment J-3 to the PRD.  No workload changes are anticipated.

2.2.3.5.1 Plans and Operations Branch.  
(GIN)

· Organizational Chart.  See Attachment 3.

· Current Authorized Functions.  See Attachments 4a-d.

· Mission and Functions Statement.  Prepares, maintains, exercises, and implements the logistics and engineer portion of the contingency, emergency, and mobilization plans for DPWL.

· Coordinate and direct DPWL participation in exercises and implementation of contingency, emergency and mobilization plans.  (GIN)

· Direct and coordinate logistical and engineer support operations for conferences, ceremonies and special events.  (GIN)

· Manage the information, operation, personnel, and physical security programs for DPWL.  (GIN) 

· Coordinate all non-routine logistics and engineer support provided to FMMC’s supported activities.  (GIN)

· Prepare and maintain contingency, emergency, and mobilization plans for DPWL support.  (GIN)

· Manage the Force Modernization Program for FMMC.  (GIN)

· Functional Positions Under Study.

	
	CPAS Auth (on-board)
	TDA Auth
	Difference

	CA Civ
	3(2)
	4
	1

	GIN Civ
	
	
	

	CA Mil
	1(1)
	1
	*

	GIN Mil
	
	
	

	Total
	4(3)
	5
	1


· FAIR re-coding changes:  

· One CA military position changed to GIN.   

· Current Operating Procedures.

· Overview.  Provides logistical and engineering support to authorized organizations and individuals for mobilization, sustainment, exercises, operations, contingencies, special events, and unit readiness/preparedness requirements.  Plans and Operations Branch hours of operation are 0630 to 1600 hours Monday through Friday with scheduled recurring support for after normal duty hours to include weekends and holidays.
· SOPs.  Current SOPs will remain in place in the REO.
· Governing Regulations.  Current governing directives will remain in place in the REO.
· Required Reports.  Required reports will be submitted in accordance with DA, MACOM, or FMMC requirements.
· Equipment.  Equipment and/or furnishings used by the current organization is adequate for the REO.  

· Facilities.  The Plans and Operations Branch is located in Building 205.  

· Detailed Workload.  Projected workload for GIN tasks is included in Operational Audit information.  No workload changes are anticipated.

2.2.3.5.2 Management Engineering Systems Branch.  
(CA-Indirect/GIN-Indirect) 

· Organizational Chart.  See Attachment 3.

· Current Authorized Functions.  See Attachments 4a-d.

· Mission and Functions Statement.  Manage the engineering and logistical resource management programs.

· Manage DPWL Customer Service Program.  (CA-Indirect)

· Establish target goals for work effectiveness and accomplishment, provide review and analysis of completed work, and recommend methods for improvement.  (CA-Indirect)

· Serve as the IFS-M Coordinator to manage IFS-M database.  (CA-Indirect)

· Provide assistance to DPWL staff on various management issues and special actions.  (CA-Indirect)

· Manage engineer resource programs such as Annual Work Plan, Technical Data Report, and annual and long-range work plans and programs.  (CA-Indirect)

· Maintain the DPWL personnel portion of the FMMC TDA.  Coordinate with DRM in the planning and execution of the manpower program.  (CA-Indirect)

· Coordinate and update the mission and function statements and organizational charts.  (CA-Indirect)

· Manage the following programs for DPWL: Management Control Program (MCP), Defense Regional Inter-Services Support (DRIS), Review and Analysis (R&A), Army Ideas for Excellence Program (AIEP), Out-Source/Privatization Commercial Activities, Army Community of Excellence (ACOE), Strategic Action Planning (SAP), Installation Management Action Plan (IMAP) and Total Army Quality (TAQ).  (CA-Indirect)

· Develop and conduct training throughout DPWL on various topics required by management.  (CA-Indirect)

· Conduct studies and analyses on problem areas, make recommendations, and follow-up on actions to ensure optimum productivity.  (CA-Indirect)

· Provide responses to the Inspector General (IG), General Accounting Office (GAO), Army Audit Agency (AAA), and Internal Review Reports.  (GIN-Indirect)

· Functional Positions Under Study.
	
	CPAS Auth (on-board)
	TDA Auth
	Difference

	CA Civ
	7(6)
	7
	*

	GIN Civ
	
	
	

	CA Mil
	
	
	

	GIN Mil
	
	
	

	Total
	7(6)
	7
	*


· Current Operating Procedures.
· Overview.  Management Engineering Systems Branch hours of operation are 0630 to 1700 hours, Monday through Friday and by exception, weekends and holidays.
· SOPs.  SOPs are listed in the compliance section of the PRD.
· Governing Regulations.  Compliance documents are listed in Attachment J-5 of the PRD.   Reference documents are listed in Attachment J-7 of the PRD.
· Required Reports.  Required reports will be submitted in accordance with DA, MACOM, or FMMC requirements.
· Equipment.  Equipment and/or furnishings used by the current organization are adequate.  

· Facilities.  The Management Engineering Systems Branch is located in Building 305.  

· Detailed Workload.  No workload was collected for this area.  Workload is considered CA-Indirect or GIN-Indirect.

2.2.3.5.3  Administrative Office.  
(CA-Indirect) 

· Organizational Chart.  See Attachment 3.

· Current Authorized Functions.  See Attachments 4-6.

· Mission and Functions Statement.  Direct and provide administrative support to all DPWL elements to include: mail distribution, file management, records management, travel orders, time and attendance, personnel actions, training requests, and awards.

· Maintain liaison with the Defense Finance and Accounting Office (DFAS) on all DPWL personnel payroll matters.  (CA-Indirect)

· Maintain liaison with Fort Myer Civilian Personnel Advisory Center (CPAC) concerning all DPWL civilian personnel matters.  (CA-Indirect)

· Perform general office services, process civilian personnel actions, and requests for travel and training; coordinate transportation and provide general office training.  (CA-Indirect)

· Maintain current pertinent regulations, circulars, DoD instructions and manuals.  (CA-Indirect)

· Provide mail collection and distribution services.  (CA-Indirect)

· Serve as DPWL point of contact on labor/management actions.  (CA-Indirect)

· Manage DPWL suspense program.  (CA-Indirect)

· Functional Positions Under Study.
	
	CPAS Auth (on-board)
	TDA Auth
	Difference

	CA Civ
	6(5)
	6
	*

	GIN Civ
	
	
	

	CA Mil
	
	
	

	GIN Mil
	
	
	

	Total
	6(5)
	6
	*


· Current Operating Procedures.

· Overview.  Administrative Office hours of operation are 0630 to 1600 hours, Monday through Friday and by exception, weekends and holidays.
· Equipment.  Equipment and/or furnishings used by the current organization is adequate.

· Facilities.  The Administrative Office is located in Building 305.  

· Detailed Workload.  No workload was collected for this area.  Workload is considered CA-Indirect.

2.2.4 Logistics.  
2.2.4.1 Supply Management Division.  
(CA/GIN) 

· Organizational Chart.  See Attachment 3.

· Current Authorized Functions.  See Attachments 4a-d.

· Mission and Functions Statement.  Manage and coordinate the supply programs for FMMC.  

· Manage the Reports of Survey (ROS) program for FMMC.  (CA)

· Operate and maintain all Standard Army Management Information System (STAMIS) supply systems.  (CA)

· Conduct physical inventories of furnishings and equipment and reconcile property hand receipts.  (CA)

· Receive, verify, store, and issue supplies and equipment.  (CA)

· Assemble, segregate, and stage materials for IJOs.  Deliver materials for service orders to specific shops.  (CA)

· Develop the estimated fiscal year cost for the Army Stock Fund budget.  (CA)

· Manage the International Merchant Purchase Authorization Card (IMPAC) program for the Directorate.  (CA-Indirect)

· Serve as the principle advisor to the Director, DPWL on matters pertaining to supply activities.  (GIN)

· Supervise the activities of the branches assigned to the Supply Management Division.  (GIN)

· Maintain accountability for all installation property.  (GIN)

· Functional Positions Under Study.
	
	CPAS Auth (on-board)
	TDA Auth
	Difference

	CA Civ
	8(8)
	8
	*

	GIN Civ
	
	
	

	CA Mil
	
	
	

	GIN Mil
	
	
	

	Total
	8(8)
	8
	*


· Current Operating Procedures.
· Overview.  Command, organize, manage, supervise, and inspect the Property Control Branch, Installation Property Book Branch, Stock Record Accounting Branch, and Material Management Branch.  Accomplish functions of division-level administration and maintain records.  Maintain administrative records including authority for punitive actions.  Supply Division hours of operations are 0630 to 1600 hours, Monday through Friday and by exception, weekends and holidays.
· SOPs.  The MEO will adhere to SOPs listed in the compliance section of the PRD.  Current SOPs will remain in place in the REO.
· Governing Regulations.  CA compliance documents are listed in Attachment J-5 of the PRD.  CA reference documents are listed in Attachment J-7 of the PRD.  Current governing directives will remain in place in the REO.
· Required Reports.  Required reports will be submitted in accordance with DA, MACOM, or FMMC requirements.
· Equipment.  Equipment and/or furnishings used by the current organization is adequate for the MEO/REO.  

· Facilities.  The Supply Division is located in Building 205.  

· Detailed Workload.  Projected workload data for applicable CA functional areas under study is presented in Attachment J-3 to the PRD.  Projected workload for GIN tasks is included in Operational Audit information.  No workload changes are anticipated.

2.2.4.1.1 Material Management Branch.  
(CA)

· Organizational Chart.  See Attachment 3.

· Current Authorized Functions.  See Attachments 4a-d.

· Mission and Functions Statement.  Receive, verify, store, and issue supplies and equipment.
· Maintain DPWL central supply warehouse and follow-up on overdue materials.  (CA)

· Process excess and unserviceable items for turn-in to Defense Reutilization and Marketing Office (DRMO).  (CA) 

· Segregate incoming freight and ensure material is delivered to designated consignees.  (CA)

· Receive and distribute supplies and equipment.  (CA)

· Verify receipt of items and process paperwork for payment.  (CA) 

· Conduct location surveys and physical inventory.  (CA)

· Functional Positions Under Study.

	
	CPAS Auth (on-board)
	TDA Auth
	Difference

	CA Civ
	17(12)
	19
	2

	GIN Civ
	
	
	

	CA Mil
	
	
	

	GIN Mil
	
	
	

	Total
	17(12)
	19
	2


· Current Operating Procedures.

· Overview.  The Material Management Warehouse provides safe, secure and efficient warehouse operations for Class II, III, IV, VII, and IX supplies.  Procure and deliver supplies and equipment to customers.  Material Management Warehouse provides supply services from 0630 to 1600 hours, Monday through Friday and by exception, weekends and holidays.  

· SOPs.  The MEO will adhere to SOPs listed in the compliance section of the PRD.  
· Governing Regulations.  CA compliance documents are listed in Attachment J-5 of the PRD.  CA reference documents are listed in Attachment J-7 of the PRD.  
· Required Reports.  Required reports will be submitted in accordance with DA, MACOM, or FMMC requirements.
· Equipment.  Equipment and/or furnishings used by the current organization is adequate for the MEO.  

· Facilities.  The Fort Myer Warehouse is located in Building 205.  

· Detailed Workload.  Projected workload data for applicable CA functional areas under study is presented in Attachment J-3 to the PRD.  No workload changes are anticipated.
2.2.4.1.2 Property Control Branch.  
(CA/GIN)

· Organizational Chart.  See Attachment 3.

· Current Authorized Functions.  See Attachments 4a-d.

· Mission and Functions Statement.  Serve as the accountable stock record officer (SRO).  Provide support to FMMC and supported units for the request, receipt, accountability, and issue of TDA and installation property.  Maintain an adequate stock of demand supported, standby, and seasonal material for issue to all supported activities.

· Manage the Single Stock Fund for FMMC.  (CA)

· Manage the stock record account that supports FMMC.  (CA)

· Prepare, review and edit requisition actions to the National Inventory Control Points (NICP).  (CA)

· Verify transactions through STAMIS supply systems and furnish reports.  (CA)

· Maintain and issue Defense Supply Center PA (DSCP) pre-positioned Army Dress Blues to the Central Issue Facility and other authorized customers.  (CA)

· Order heating and mobility fuel for FMMC.  (CA)

· Provide customer service assistance to units and activities in resolving supply problems.  (CA)

· Serve as the Accountable Property Book Officer (PBO) for installation property.  (GIN)

· Functional Positions Under Study.

	
	CPAS Auth (on-board)
	TDA Auth
	Difference

	CA Civ
	13(12)
	14
	1

	GIN Civ
	
	
	

	CA Mil
	
	
	

	GIN Mil
	
	
	

	Total
	13(12)
	14
	1


· Current Operating Procedures.

· Overview.  Property Control Branch hours of operation are 0730 to 1630 hours, Monday through Friday and by exception, weekends and holidays.  
· SOPs.  The MEO will adhere to SOPs listed in the compliance section of the PRD.  Current SOPs will remain in place in the REO.
· Governing Regulations.  CA compliance documents are listed in Attachment J-5 of the PRD.  CA reference documents are listed in Attachment J-7 of the PRD.  Current governing directives will remain in place in the REO.
· Required Reports.  Required reports will be submitted in accordance with DA, MACOM, or FMMC requirements.
· Equipment.  Equipment and/or furnishings used by the current organization is adequate for the MEO/REO.  

· Facilities.  The Property Control Branch is located in Building 205.  

· Detailed Workload.  Projected workload data for applicable CA functional areas under study is presented in Attachment J-3 to the PRD.  Projected workload for GIN tasks is included in Operational Audit information.  No workload changes are anticipated.
2.2.4.1.3 Installation Property Book Branch.  
(CA/GIN)

· Organizational Chart.  See Attachment 3.

· Current Authorized Functions.  See Attachments 4a-d.
· Mission and Functions Statement.  Maintain accountability for all FMMC and ISSA customer property.  

· Reconcile property hand-receipts.  (CA)

· Review local purchase requests for supported activities and forward to Directorate of Contracting (DOC) or the Property Control Branch (PCB).  (CA) 

· Process all equipment received from and turned in to the PCB.  (CA)

· Assist hand receipt holders in conducting inventories and identifying property.  (CA)

· Serve as the accountable installation property book officer.  (GIN)

· Functional Positions Under Study.
	
	CPAS Auth (on-board)
	TDA Auth
	Difference

	CA Civ
	6(5)
	7
	1

	GIN Civ
	
	
	

	CA Mil
	4(3)
	5
	1

	GIN Mil
	
	
	

	Total
	10(8)
	12
	2


· Current Operating Procedures.
· Overview.  Operate and maintain Installation and ISSA customer property books through STAMIS property management systems.  Installation Property Book Branch provides supply services from 0630 to 1600 hours, Monday through Friday and by exception, weekends and holidays.   
· SOPs.  The MEO will adhere to SOPs listed in the compliance section of the PRD.  Current SOPs will remain in place in the REO.  
· Governing Regulations.  CA compliance documents are listed in Attachment J-5 of the PRD.  CA reference documents are listed in Attachment J-7 of the PRD.  Current governing directives will remain in place in the REO.
· Required Reports.  Required reports will be submitted in accordance with DA, MACOM, or FMMC requirements.
· Equipment.  Equipment and/or furnishings used by the current organization is adequate for the MEO/REO.  

· Facilities.  The Installation Property Book Branch is located in Building 205.  
· Detailed Workload.  Projected workload data for applicable CA functional areas under study is presented in Attachment J-3 to the PRD.  Projected workload for GIN tasks is included in Operational Audit information.  No changes in workload are anticipated.

2.2.4.1.4 Stock Record Accounting Branch - Fort Myer.  
(CA/GIN)

· Organizational Chart.  See Attachment 3.

· Current Authorized Functions.  See Attachments 4a-d.
· Mission and Functions Statement.   Maintain accountability for all engineer property, supplies and equipment.  

· Reconcile annual financial inventory accounting (FIA) ledger balances with stock.  (CA)

· Prepare, review and edit requisition actions to the NICPs.  (CA)

· Verify transactions through STAMIS supply systems and furnish reports.  (CA)

· Maintain authorized stock levels in accordance with regulations.  (CA)

· Serve as the accountable officer for engineer property, supplies and equipment.  (GIN)

· Functional Positions Under Study.
	
	CPAS Auth (on-board)
	TDA Auth
	Difference

	CA Civ
	6(5)
	6
	*

	GIN Civ
	
	
	

	CA Mil
	
	
	

	GIN Mil
	
	
	

	Total
	6(5)
	6
	*


· Current Operating Procedures.
· Overview.  Stock Record Accounting Branch hours of operation are 0630 to 1600 hours, Monday through Friday and by exception, weekends and holidays.  
· SOPs.  The MEO will adhere to SOPs listed in the compliance section of the PRD.  Current SOPs will remain in place in the REO.
· Governing Regulations.  CA compliance documents are listed in Attachment J-5 of the PRD.  CA reference documents are listed in Attachment J-7 of the PRD.  Current governing directives will remain in place in the REO.
· Required Reports.  Required reports will be submitted in accordance with DA, MACOM, or FMMC requirements.
· Equipment.  Equipment and/or furnishings used by the current organization is adequate for the MEO/REO.  

· Facilities.  The Stock Record Accounting Branch is located in Building 205, Fort Myer.  
· Detailed Workload.  Projected workload data for applicable CA functional areas under study is presented in Attachment J-3 to the PRD.  Projected workload for GIN tasks is included in Operational Audit information.  No workload changes are anticipated 

2.2.4.2 Services Division.  
(CA-Indirect)

· Organizational Chart.  See Attachment 3.

· Current Authorized Functions.  See Attachments 4a-d.
· Mission and Functions Statement.   Provide logistics services to the FMMC and supported customers.  

· Supervise the activities of the branches assigned to the Services Division.  (CA-Indirect)

· Functional Positions Under Study.
	
	CPAS Auth (on-board)
	TDA Auth
	Difference

	CA Civ
	1(1)
	1
	*

	GIN Civ
	
	
	

	CA Mil
	
	
	

	GIN Mil
	
	
	

	Total
	1(1)
	1
	*


· Current Operating Procedures.
· Overview.  Commands, organizes, manages, supervises, and inspects the Contract Management/Food Services Branch, Central Issue Facility, Clothing and Equipment Repair Branch, and Transportation Branch.  The Central Issue Facility and Clothing and Equipment Repair Branch will be studied under a separate small business set-aside management plan.  Maintains administrative records including authority for punitive actions.  Accomplishes functions of division-level administration.  Services Division hours of operation are 0630 to 1600 hours, Monday through Friday and by exception, weekends and holidays.  
· SOPs.  SOPs are listed in the compliance section of the PRD.
· Governing Regulations.  Compliance documents are listed in Attachment J-5 of the PRD.  Reference documents are listed in Attachment J-7 of the PRD.
· Required Reports.  Required reports will be submitted in accordance with DA, MACOM, or FMMC requirements.
· Equipment.  Equipment and/or furnishings used by the current organization is adequate.  

· Facilities.  The Services Division Chief is located in Building 313.  
· Detailed Workload.  No workload was collected for this area.  Workload is considered CA-Indirect.
2.2.4.2.1 Transportation Branch.  
(CA/GIN)

· Organizational Chart.  See Attachment 3.

· Current Authorized Functions.  See Attachments 4a-d.

· Mission and Functions Statement.  Provide installation transportation services related to both commercial and Government-owned transportation of personnel and material.  Includes shipment planning, processing of transportation documents, and related transportation services

· Coordinate with General Services Administration (GSA) for maintenance of the fleet motor pool vehicles at commercial repair facilities.  (CA)

· Coordinate with MTMC for local moves.  (CA)

· Serve as FMMC liaison to Fort Belvoir for the leasing of GSA vehicles.  (CA)

· Receive and dispense gasoline and diesel fuel to FMMC assigned vehicles.  Maintain fuel documentation.  (CA)

· Maintain records of vehicle utilization.  (CA)

· Operate motor pool fleet vehicles, i.e., buses and trucks.  (CA)

· Provide driver testing and issue government motor vehicle operator permits.  (CA)

· Dispatch GSA vehicles to user drivers.  (GIN)

· Provide second destination transportation support for FMMC and supported customers.  (GIN)

· Functional Positions Under Study.

	
	CPAS Auth (on-board)
	TDA Auth
	Difference

	CA Civ
	25(25)
	27
	2

	GIN Civ
	
	
	

	CA Mil
	
	
	

	GIN Mil
	
	
	

	Total
	25(25)
	27
	2


· FAIR re-coding changes:  

· Two CA civilian positions changed to GIN.  

· Current Operating Procedures.

· Overview.  Transportation Branch hours of operation are 0530 to 1900 hours, Monday through Friday with scheduled recurring support before and after normal duty hours to include weekends and holidays.
· SOPs.  The MEO will adhere to SOPs listed in the compliance section of the PRD.  Current SOPs will remain in place in the REO.  
· Governing Regulations.  CA compliance documents are listed in Attachment J-5 of the PRD.  CA reference documents are listed in Attachment J-7 of the PRD.   Current governing regulations will remain in place in the REO.  
· Required Reports.  Required reports will be submitted in accordance with DA, MACOM, or FMMC requirements.
· Equipment.  Equipment and/or furnishings used by the current organization is adequate for the MEO/REO.  

· Facilities.  The Transportation Branch is located in Building 330.  Second Destination clerk is located in Building 205.  

· Detailed Workload.  Projected workload data for applicable CA functional areas under study is presented in Attachment J-3 to the PRD.  Projected workload for GIN tasks is included in Operational Audit information.  No workload changes are anticipated.

2.2.4.2.2 Central Issue Facility.  
(Small Business Set Aside (SBSA))

· Organizational Chart.  See Attachment 3.

· Current Authorized Functions.  See Attachments 4a-d.

· Mission and Functions Statement.  This function is being studied as part of a separate A-76 SBSA.  
2.2.4.2.3 Clothing/Equipment Repair Branch.  
(SBSA)

· Organizational Chart.  See Attachment 3.

· Current Authorized Functions.  See Attachments 4a-d.

· Mission and Functions Statement.  This function is being studied as part of a separate A-76 SBSA.  
2.2.4.2.4 Contract Management/Food Services Branch.  
(GIN)

· Organizational Chart.  See Attachment 3.

· Current Authorized Functions.  See Attachments 4a-d.
· Mission and Functions Statement.  Manages the administration of food service, laundry/dry cleaning operations, and steam press contracts.  Manages maintenance contracts for repair of office machines and equipment and processes requests and payments for these repairs.  

· Provide quality assurance for the laundry/dry cleaning operations, steam press, and food service contracts.  (GIN)

· Provide quality assurance for office machine and equipment repair service contracts.  (GIN)

· Manage the installation food service program.  (GIN)

· Develop an annual and long-range equipment replacement program for the dining facility.  (GIN)

· Coordinate with the health service nutritionist on nutrition education and dining facility nutrition initiatives.  (GIN)

· Visit dining facilities to inspect accounting procedures, food preparation, sanitation, and meal quality.  (GIN)

· Functional Positions Under Study.
	
	CPAS Auth (on-board)
	TDA Auth
	Difference

	CA Civ
	1(1)
	2
	*

	GIN Civ
	1(1)
	
	

	CA Mil
	1(1)
	1
	*

	GIN Mil
	
	
	

	Total
	3(3)
	3
	*


· FAIR re-coding changes:

· One CA civilian position changed to GIN.

· Current Operating Procedures.
· Overview.  Contract Management/Food Services Branch hours of operation are 0630 to 1600 hours, Monday through Friday with scheduled recurring support for after normal duty hours to include weekends and holidays.
· SOPs.  Current SOPs will remain in place in the REO.
· Governing Regulations.  Current governing directives will remain in place in the REO.
· Required Reports.  Required reports will be submitted in accordance with DA, MACOM, or FMMC requirements.
· Equipment.  Equipment and/or furnishings used by the current organization are adequate for the REO.  

· Facilities.  The Contract Management/Food Services Branch is located in Building 313.  
· Detailed Workload.  Projected workload for GIN tasks are included in Operational Audit information.  No workload changes are anticipated.

2.2.4.3 Fire & Emergency Services Division.  
(Exempt)

· Organizational Chart.  See Attachment 3.

· Current Authorized Functions.  See Attachments 4 and 6.

· Mission and Functions Statement.  This function is legally exempt from the A-76 study in accordance with 10 USC 2465, reference P.  Workload was not studied.

2.2.5 Directorate of Plans, Training, Mobilization, and Security.  
(CA/GIN)

· Organizational Chart.  See Attachment 3.

· Current Authorized Functions.  See Attachments 4a-d.
· Mission and Functions Statement.  Directorate of Plans, Training, Mobilization, and Security (DPTMS) is responsible for planning and coordinating operations and contingency plans, training, mobilization, security, and the historical program.   Primary staff coordinator for all activities on Fort Myer and Fort McNair requested by the internal organizations, higher headquarters, and tenant and supported agencies.  

· Plan, organize, and direct the directorate activities.  (GIN)

· Provide administrative and secretarial support to the Director of DPTMS.  (GIN)

· Functional Positions Under Study.

	
	CPAS Auth (on-board)
	TDA Auth
	Difference

	CA Civ
	
	1
	*

	GIN Civ
	1(1)
	
	

	CA Mil
	1(1)
	1
	*

	GIN Mil
	
	
	

	Total
	2(2)
	2
	*


· FAIR re-coding changes:

· One CA military position changed to GIN.

· Current Operating Procedures.
· Overview.  DPTMS consists of the Director and five subordinate organizations: Historian, Training, Security, Plans, Operations, and Mobilization Branches, and the Fort McNair Installation Coordinator.  DPTMS hours of operation are 0730 to 1600 hours, Monday through Friday and by exception weekends and holidays.

· SOPs.  Current SOPs will remain in place in the REO.
· Governing Regulations.  Current governing regulations will remain in place in the REO.
· Required Reports.  Required reports will be submitted in accordance with DA, MACOM, or FMMC requirements.
· Equipment.  Equipment used by the current organization is adequate for the REO.  
· Facilities.  The Office of the Director is located in Building 59 (Fort Myer).  
· Detailed Workload.  Projected workload for GIN tasks is included in Operational Audit information.  No workload changes are anticipated.
2.2.5.1 History Office.  
(CA)

· Organizational Chart.  See Attachment 3.

· Current Authorized Functions.  See Attachments 4a-d.

· Mission and Functions Statement.  The History Office is responsible for managing the FMMC History Program.

· Maintain the community historical files.  (CA)

· Compile input from all FMMC activities and prepare the annual historical report.  (CA)

· Conduct tours and briefings to distinguished visitors and guests on the history of Fort Myer, Fort McNair, and other historical sites in the area.  (CA)

· Respond to queries from outside agencies.  (CA) 

· Responsible for the FMMC Memorialization Program.  (CA)

· Functional Positions Under Study.

	
	CPAS Auth (on-board)
	TDA Auth
	Difference

	CA Civ
	1(1)
	1
	*

	GIN Civ
	
	
	

	CA Mil
	
	
	

	GIN Mil
	
	
	

	Total
	1(1)
	1
	*


· Current Operating Procedures.

· Overview.   The History Program is one of five subordinate organizations within the Directorate of Plans, Training, Mobilization, and Security.  Office provides historical information about the United States Army to include the history of Fort Myer, Fort McNair, Military District Washington (MDW), local and regional military operations, various battlefields, and the surrounding area.  The History Office hours of operation are 0730 to 1600 hours, Monday through Friday with recurring requirements for other than normal duty hours.
· SOPs.  The MEO will adhere to SOPs listed in the compliance section of the PRD.
· Governing Regulations.  CA compliance documents are listed in Attachment J-5 of the PRD.  CA reference documents are listed in Attachment J-7 of the PRD.
· Required Reports.  Required reports will be submitted in accordance with DA, MACOM, or FMMC requirements.
· Equipment.  Equipment used by the current organization is adequate for the MEO.  

· Facilities.  The Historian Office is located in Building 59.  

· Detailed Workload.  Projected workload data for applicable CA functional areas under study is presented in Attachment J-3 to the PRD.  No workload changes are anticipated.
2.2.5.2 Office of the Installation Coordinator, Fort McNair.  
(GIN)

· Organizational Chart.  See Attachment 3.

· Current Authorized Functions.  See Attachments 4a-d.

· Mission and Functions Statement.  This office coordinates and publicizes post support for service members, their families, and civilians assigned or attached to Fort McNair.

· Coordinate recurring activities.  (GIN)

· Receive and coordinate requests for support.  (GIN)
· Functional Positions Under Study.

	
	CPAS Auth (on-board)
	TDA Auth
	Difference

	CA Civ
	1(1)
	1
	*

	GIN Civ
	
	
	

	CA Mil
	
	1
	*

	GIN Mil
	1(1)
	
	

	Total
	2(2)
	*
	*


· Current Operating Procedures.

· Overview.  The Installation Coordinator coordinates and publicizes post support for service members, their families, and civilians assigned or attached to Fort McNair, to include, but not limited to, Morale, Welfare, and Recreation (MWR); AFH; facilities/land management; law enforcement; traffic control; physical security; chaplain; and engineering and logistical support.  The Fort McNair Installation Coordinator hours of operation are 0730 to 1600 hours, Monday through Friday and by exception, weekends and holidays.  

· SOPs.  Current SOPs will remain in place in the REO.
· Governing Regulations.  Current governing regulations will remain in place in the REO.
· Required Reports.  Required reports will be submitted in accordance with DA, MACOM, or FMMC requirements.
· Equipment.  Equipment used by the current organization is adequate for the REO.  

· Facilities.  This branch of DPTMS is located in Building 48 (Fort McNair).  

· Detailed Workload.  Projected workload for GIN tasks is included in Operational Audit information.  No workload changes are anticipated.
2.2.5.3 Training Support Center.  
(GIN)

· Organizational Chart.  See Attachment 3.

· Current Authorized Functions.  See Attachments 4a-d.

· Mission and Functions Statement.  This function provides various kinds of training support for assigned and supported soldiers and civilians.

· Manage the FMMC Training Center and Town Hall.  (GIN)

· Manage the military training program for FMMC and supported units.  (GIN)

· Program, monitor, and request quotas for military schools.  (GIN)

· Manage the military training budget and oversee the Military Training Specific Allotment (MTSA) funds.  (GIN)

· Assist units in obtaining training resources and facilities.  (GIN)

· Functional Positions Under Study.

	
	CPAS Auth (on-board)
	TDA Auth
	Difference

	CA Civ
	1(1)
	1
	*

	GIN Civ
	
	
	

	CA Mil
	1(1)
	3
	*

	GIN Mil
	2(2)
	
	

	Total
	4(4)
	4
	*


· FAIR re-coding changes:

· One CA military position changed to GIN.

· Current Operating Procedures.

· Overview.  Training hours of operation are 0730 to 1600 hours, Monday through Friday and by exception, weekends and holidays.  

· SOPs.  Current SOPs will remain in place in the REO.
· Governing Regulations.  GIN operations will continue to follow DA requirements/regulations.
· Required Reports.  Required reports will be submitted in accordance with DA, MACOM, or FMMC requirements.
· Equipment.  Equipment used by the current organization is adequate for the REO.  

· Facilities.  This branch of DPTMS is located in Building 403.  

· Detailed Workload.  Projected workload for GIN tasks is included in Operational Audit information.  No workload changes are anticipated.
2.2.5.4 Plans, Operations, and Mobilization Branch.  
(GIN)

· Organizational Chart.  See Attachment 3.

· Current Authorized Functions.  See Attachments 4a-d.

· Mission and Functions Statement.  This branch is responsible for operations orders, ceremonies, plans, and other taskings for the community.

· Prepare and coordinate operations orders, plans, policies, and directives for assigned, attached, and tenant organizations.  (GIN)

· Operate the FMMC Emergency Operations Center when activated.  (GIN)

· Coordinate the FMMC Force Protection Program and FMMC support to MDW contingency plans.  (GIN)

· Coordinate aircraft departures and arrivals at Fort Myer and Fort McNair.  (GIN)

· Coordinate troop requirements to support community missions and exercises.  (GIN)

· Functional Positions Under Study.

	
	CPAS Auth (on-board)
	TDA Auth
	Difference

	CA Civ
	
	1
	*

	GIN Civ
	1(1)
	
	

	CA Mil
	1(1)
	4
	*

	GIN Mil
	3(1)
	
	

	Total
	4(3)
	5
	*


· FAIR re-coding changes:

· One CA military position changed to GIN.  

· Current Operating Procedures.

· Overview.  Plans, Operations, and Mobilization, hours of operation are 0730 to 1600 hours Monday through Friday with recurring requirements for other than normal duty hours to include weekends and holidays.  
· SOPs.  Current SOPs will remain in place in the REO.
· Governing Regulations.  GIN operations will continue to follow DA requirements/regulations.
· Required Reports.  Required reports will be submitted in accordance with DA, MACOM, or FMMC requirements.
· Equipment.  Equipment used by the current organization is adequate for the REO.  

· Facilities.  This branch of DPTMS is located in Building 59.  

· Detailed Workload.  Projected workload for GIN tasks is included in Operational Audit information.  No workload changes are anticipated.
2.2.5.5 Security Office.  
(GIN)

· Organizational Chart.  See Attachment 3.

· Current Authorized Functions.  See Attachments 4a-d.

· Mission and Functions Statement.  This office is responsible for the information security, personnel security, operations security, and intelligence programs for the community.

· Administer DA personnel and information security programs.  (GIN)

· Manage the security education program.  (GIN)

· Manage the personnel security program.  (GIN)

· Verify security clearances for all employees through the HQDA Security Office; maintain the personnel security roster for the community.  (GIN)

· Maintain custody of classified documents.  (GIN)

· Functional Positions Under Study.  

	
	CPAS Auth (on-board)
	TDA Auth
	Difference

	CA Civ
	
	0
	*

	GIN Civ
	
	
	

	CA Mil
	
	0
	1

	GIN Mil
	1
	
	

	Total
	1
	0
	1


· Current Operating Procedures.

· Overview.  Security hours of operation are 0730 to 1600 hours, Monday through Friday.  
· SOPs.  Current SOPs will remain in place in the REO.
· Governing Regulations.  GIN operations will continue to follow DA requirements/regulations.
· Required Reports.  Required reports will be submitted in accordance with DA, MACOM, or FMMC requirements.
· Equipment.  Equipment used by the current organization is adequate for the REO.  

· Facilities.  This branch of DPTMS is located in the basement of Building 59.  

· Detailed Workload.  Projected workload for GIN tasks is included in Operational Audit information.  No workload changes are anticipated.  
2.2.6 Office of the Garrison Commander.  
(CA/GIN)

· Organizational Chart.  See Attachment 3.

· Current Authorized Functions.  See Attachments 4a-d.
· Mission and Functions Statement.  Command, control, and operate FMMC including Fort Myer and Fort McNair.   Provide base operations and contingency and ceremonial support to other Army and DoD organizations within the NCR.

· Functions of the Garrison Commander

· Provide day-to-day base operations support to all assigned, attached, supporting/non-supporting tenants, and activities within FMMC on behalf of the Installation Commander (MDW Commanding General) within delegated authority.  (GIN)

· Direct, supervise, coordinate, and formulate policy for the operation of the Garrison staff.  (GIN)

· Participate in official ceremonies, conferences, inspections, and visits as required.  (GIN)

· Functions of the Deputy Garrison Commander

· Provide administrative program direction to various directors, personnel, and special staff in resource management, engineering and housing, logistics, contracting, personnel, community and family activities, public affairs, law enforcement, training, security, internal review, religious programs, and equal opportunity.  The Deputy Garrison Commander works with the Garrison staff to formulate goals, policies, and objectives for the Garrison.  (GIN)

· Participate in various planning, financial, and operational committees/boards.  (GIN)

· Represent the Garrison Commander at ceremonies, official functions, meetings, briefings, conferences and public events.  Meets with national and international visitors to promote the interests and viewpoints of the installation.  (GIN) 

· Speak to local interest groups, local government officials, and civic organizations to promote community relations and briefs at higher-level conferences and seminars.  Work with surrounding city/town/county officials in promoting good community relations and negotiating shared utilities and services.  (GIN)

· Provide supervisory control and direction for the Garrison work force.  Through directors of major organizations and chiefs of special staff offices, assigns and reviews work, monitor accomplishment for timeliness and acceptability, and provide advice, counsel, and instruction.  (GIN)

· Functions of the Command Sergeant Major

· Serve as the principal enlisted advisor to the Installation Commander and the Garrison Commander.  (GIN)

· Advise on the state of law, order, discipline, health, and welfare of the enlisted member and their families.  (GIN)

· Make recommendations for improving living conditions for NCOs and soldiers residing on post.  (GIN)

· Monitor all quality of life/family support programs.  Report and make recommendations for improvements as needed.  (GIN)

· Oversee the reenlistment program.  (GIN)

· Functions of the Administrative Office

· Review correspondence and staff actions for the Command Group to ensure compliance with established Army policies and procedures and ensure that necessary staff coordination has been completed.  (GIN)

· Establish suspenses on all actions originated by the Command Group and monitor completion of outside suspenses.  (GIN)

· Control actions initiated or directed by the Command Group and initiate correspondence for the Command Group as directed.  (GIN)

· Manage the Paperless Office Initiative (GIN/CA)
· Functional Positions Under Study.  

	
	CPAS Auth (on-board)
	TDA Auth
	Difference

	CA Civ
	0
	3
	*

	GIN Civ
	3(2)
	
	

	CA Mil
	
	3
	*

	GIN Mil
	3(3)
	
	

	Total
	6(5)
	6
	*


· Current Operating Procedures.
· Overview.  Command, control, and operate FMMC including Fort Myer and Fort McNair.   Provide base operations, contingency, and ceremonial support to other Army and DoD organizations within the NCR.  Hours of operation are 0730 to 1600 hours, Monday through Friday and by exception, weekends and holidays.  
· SOPs.  Current SOPs will remain in place in the REO.
· Governing Regulations.  GIN operations will continue to follow DA requirements/regulations.
· Required Reports.  Required reports will be submitted in accordance with DA, MACOM, or FMMC requirements.
· Equipment.  Equipment used by the current organization is adequate for the REO.  
· Facilities.  The Office of the Commander is located in Building 59.    
· Detailed Workload.  Projected workload for administrative positions is included in Operational Audit information.  No workload changes are anticipated.
2.2.6.1 Office of Change Management.  
(CA/GIN)

· Organizational Chart.  See Attachment 3.

· Current Authorized Functions.  See Attachments 4a-d.

· Mission and Functions Statement.  Strategic catalyst for TAQ, customer service, and Business Process Reengineering (BPR).  

· Responsible for implementation and assessment of FMMC customer satisfaction system.  (CA)

· Provide facilitation and administrative support to the ESC.  (CA)

· Provide training on all process improvements.  (CA)

· Provide advisory and internal consultation on all matters pertaining to the TAQ, BPR, and strategic planning for FMMC.  (GIN)

· Provide technical integration, strategy, and assessment and implementation of all continuous improvement processes.  (GIN)

· Responsible for the strategy and doctrine of FMMC customer satisfaction system.  (GIN)

· Provide direction to and facilitation of the Executive Steering Council (ESC).  (GIN)

·  Functional Positions Under Study.  

	
	CPAS Auth (on-board)
	TDA Auth
	Difference

	CA Civ
	
	1
	*

	GIN Civ
	1
	
	

	CA Mil
	
	
	

	GIN Mil
	
	
	

	Total
	1
	1
	*


· Remarks: 

· When the TDA was published, one position was located under DRM, Management, Manpower and Internal Review Division, as a GS-0343-11, Management Analyst.  The position was subsequently re-classified as a GS-0301-11, Total Quality Program Coordinator, and moved to the Office of Change Management.  This is a CA position.  

· Current Operating Procedures.

· Overview.  The Office of Change Management provides advisory and internal consultation on all matters pertaining to the TAQ, BPR, and strategic planning for FMMC and provides training on all process improvements.  They also provide technical integration, strategy, assessment, and implementation of all continuous improvement processes.  Change Management is solely responsible for the strategy, doctrine, implementation, and assessment of FMMC customer satisfaction system, and providing facilitation, direction, and administration support to the ESC.  All operations are handled in accordance with FMMC Customer Service SOP and the ESC Charter.  The Office of Change Management hours of operation are 0730 to 1600 hours, Monday through Friday and by exception, weekends and holidays.
· SOPs.  The MEO will adhere to SOPs listed in the compliance section of the PRD.  Current SOPs will remain in place in the REO.
· Governing Regulations.  CA compliance documents are listed in Attachment J-5 of the PRD.  CA reference documents are listed in Attachment J-7 of the PRD.  Current governing regulations will remain in place in the REO.
· Required Reports.  Required reports will be submitted in accordance with DA, MACOM, or FMMC requirements.
· Equipment.  Equipment used by the current organization is adequate for the MEO/REO.  

· Facilities.  The Office of Change Management is located in Building 59.    

· Detailed Workload.  Projected workload data for applicable CA functional areas under study is presented in Attachment J-3 to the PRD.  Projected workload for GIN tasks is included in Operational Audit information.  No workload changes are anticipated.
2.2.6.2 Reenlistment Office.   
(CA/GIN) 

· Organizational Chart.  See Attachment 3.

· Current Authorized Functions.  See Attachments 4a-d.

· Mission and Functions Statement.  Maintain the Army-wide goal of retention of qualified soldiers.  

· Prepare reenlistment and extension contract paperwork for assigned personnel.  (CA)
· Coordinate reenlistment ceremonies.  (CA)
· Provide reenlistment counseling and support to all supported soldiers.  (GIN)
· Conduct reenlistment ceremonies.  (GIN)
· Functional Positions Under Study.  

	
	CPAS Auth (on-board)
	TDA Auth
	Difference

	CA Civ
	
	
	

	GIN Civ
	
	
	

	CA Mil
	1(1)
	5
	*

	GIN Mil
	4(3)
	
	

	Total
	5(4)
	5
	*


· Current Operating Procedures.

· Overview.  This office administers the program and is the technical advisor to the Garrison Commander and Command Sergeant Major on all reenlistment issues.  Hours of operation are 0730to1600 hours, Monday through Friday and by exception, weekends and holidays.
· SOPs.  The REO will adhere to SOPs listed in the compliance section of the PRD.
· Governing Regulations.  Current governing regulations will remain in place in the REO.
· Required Reports.  Required reports will be submitted in accordance with DA, MACOM, or FMMC requirements.
· Equipment.  Equipment used by the current organization is adequate for the REO.  

· Facilities.  The Reenlistment Office is located in Building 230.  

· Detailed Workload.  Projected workload for GIN tasks is included in Operational Audit information.    No workload changes are anticipated.
2.2.6.3 Equal Opportunity.  
(GIN)
· Organization Chart.  See Attachment 3
· Current Authorized Functions.  See Attachments 4-6.
· Mission and Functions Statement.  
· Plan, coordinate, and conduct Equal Opportunity (EO) education and training. 
· Process/assist in resolution of EO complaints.  (GIN)

· Assist the Garrison Commander in developing EO policies and Affirmative Action Plan.  (GIN)

· Inspect/visit subordinate units and conduct ethnic observances.  (GIN)

· Provide training to unit EO leaders (EOL) to assist commanders in meeting their equal opportunity responsibilities.  (GIN)

· Manage Unit Command assessments.  (GIN)

· Organize and interpret demographic data concerning all aspects of EO climate assessment.  (GIN)

· Point of contact for various FMMC awareness programs (i.e., Black History Month, Native American Heritage Month, National Hispanic Heritage Month, and Asian Pacific Heritage Month).  (GIN)

· Recognize sexual harassment in both overt and subtle terms.  (GIN)
· Recommend remedies appropriate to reduce or prevent discrimination and sexual harassment.  (GIN)
· Functional Positions Under Study.  
	
	CPAS Auth (on-board)
	TDA Auth
	Difference

	CA Civ
	
	
	

	GIN Civ
	
	
	

	CA Mil
	1(1)
	2
	*

	GIN Mil
	1(1)
	
	

	Total
	2(2)
	2
	*


· Fair re-coding changes:

· One CA military position changed to GIN.

· Current Operating Procedures:
· Overview. This office administers the EO program and is the technical advisor to the Garrison Commander on all equal opportunity issues.  Hours of operation are 0730-1600, Monday through Friday and by exception, weekends and holidays.
· SOPs.  Current SOPs will remain in place in the REO.

· Governing Regulations.  Current governing regulations will remain in place in the REO.

· Required Reports.  Required reports will be submitted in accordance with DA, MACOM, or FMMC requirements.
· Equipment.  Equipment used by the current organization is adequate for the REO.  

· Facilities.  This office is located in Building 230.     

2.2.6.4 Enlisted Aides Branch.   
(NS)

· Organizational Chart.  See Attachment 3.

· Current Authorized Functions.  See Attachments 4-6

· Mission and Functions Statement.  Provide Enlisted Aides and Chauffeurs to General Officers in the NCR.

· Functional Positions Under Study.  

	
	CPAS Auth (on-board)
	TDA Auth
	Difference

	CA Civ
	
	
	

	GIN Civ
	
	
	

	CA Mil
	
	26
	*

	GIN Mil
	26(37)
	
	

	Total
	26(37)
	26
	*


· Current Operating Procedures.

· Overview.  Provide Enlisted Aides and Chauffeurs to General Officers in the National Capital Region.

· SOPs.  Current SOPs will remain in place in the REO.

· Governing Regulations.  Current governing regulations will remain in place in the REO.

· Required Reports.  Required reports will be submitted in accordance with DA, MACOM, or FMMC requirements.

· Equipment.  This organization was not studied.

· Facilities.  This organization was not studied.

· Detailed Workload.  This organization was not studied.
2.2.7 Headquarters Command Battalion.  
(CA/GIN)

· Organizational Chart.  See Attachment 3.

· Current Authorized Functions.  See Attachments 4a-d.
· Mission and Functions Statement.  Provide command and control, administrative, Uniform Code of Military Justice (UCMJ), training, logistical, and billeting support to personnel assigned or attached to three companies in support of DoD, Joints Chiefs of Staff (JCS) and DA staff agencies, and FMMC.

· Provide command and control of assigned companies.  (GIN)

· Provide staff support to all assigned companies.  (GIN)

· Provide guidance/measures to companies to prepare them to support contingency missions.  (GIN)

· Provide soldiers for community support.  (GIN)

· Ensure TDA equipment readiness and accountability.  (GIN)

· Provide trained Military Police for the law enforcement mission.  (GIN)

· Functional Positions Under Study.  

	
	CPAS Auth (on-board)
	TDA Auth
	Difference

	CA Civ
	
	
	

	GIN Civ
	
	
	

	CA Mil
	
	3
	*

	GIN Mil
	3(3)
	
	

	Total
	3(3)
	3
	*


· Current Operating Procedures.
· Overview.  Develop, implement, and enforce Army standards and accountability among the assigned and attached soldiers, supporting units, and activities located in the National Capital Region and throughout the world.  Provide command and control, administrative, UCMJ, training, logistical, and billeting support to personnel assigned or attached to three companies in support of DoD, JCS and DA staff agencies, and FMMC.  There are five sections within Headquarters Command; Administration, Personnel (S-1), Security (S-2), Operations/Training (S-3), and Logistics (S-4).  Hours of operation are 0730 to 1600 hours, Monday through Friday and by exception, weekends and holidays.
· SOPs.  Current SOPs will remain in place in the REO.
· Governing Regulations.  Current governing regulations will remain in place in the REO.
· Required Reports.  Required reports will be submitted in accordance with DA, MACOM, or FMMC requirements.
· Equipment.  Equipment used by the current organization is adequate for the REO.  
· Facilities.  The Office of the Battalion Commander is located in Buildings 412. 
· Detailed Workload.  Projected workload for GIN tasks is included in Operational Audit information.  No workload changes are anticipated.
2.2.7.1 Administrative Support.  
(CA)

· Organizational Chart.  See Attachment 3.

· Current Authorized Functions.  See Attachments 4a-d.

· Mission and Functions Statement.  This position is responsible for administrative support for the Headquarters Command Battalion.

· Review correspondence and staff actions for the Battalion Command Group to ensure compliance with established Army policies and procedures and ensure that necessary staff coordination has been completed.  (CA)

· Establish suspenses on all actions originated by the Battalion Command Group and monitor completion of outside suspenses.  (CA)

· Control actions initiated or directed by the Battalion Command Group and initiate correspondence for the Battalion Command Group as directed.  (CA)

· Maintain time and attendance, files, supplies, and perform other office duties.  (CA)

· Functional Positions Under Study. 

	
	CPAS Auth (on-board)
	TDA Auth
	Difference

	CA Civ
	
	
	

	GIN Civ
	
	
	

	CA Mil
	1(1)
	1
	*

	GIN Mil
	
	
	

	Total
	1(1)
	1
	*


· Current Operating Procedures.

· Overview.  The Administrative Support hours of operation are 0730 to 1600 hours, Monday through Friday and by exception, weekends and holidays.
· SOPs.  The MEO will adhere to SOPs listed in the compliance section of the PRD.
· Governing Regulations.  CA compliance documents are listed in Attachment J-5 of the PRD.  CA reference documents are listed in Attachment J-7 of the PRD.
· Required Reports.  Required reports will be submitted in accordance with DA, MACOM, or FMMC requirements.
· Equipment.  Equipment used by the current organization is adequate for the MEO.  

· Facilities.  Administrative Support is located in Building 412.  Facility layouts may be found in the Technical Library, Exhibit 21.

· Detailed Workload.  Projected workload data for applicable CA functional areas under study is presented in Attachment J-3 to the PRD.  No workload changes are anticipated.
2.2.7.2 S-1, Personnel Section.  
(CA/GIN)

· Organizational Chart.  See Attachment 3.

· Current Authorized Functions.  See Attachments 4a-d.

· Mission and Functions Statement.  This section is responsible for administrative and unit level military personnel actions for the Headquarters Command Battalion.

· Manage personnel and administrative actions for military and civilian personnel assigned to Headquarters Command and its subordinate units.  (CA)

· Serve as Headquarters Command Battalion Mail Postal Officer.  (CA)

· Oversee the actions of the S-1 Section.  (GIN)

· Functional Positions Under Study.  

	
	CPAS Auth (on-board)
	TDA Auth
	Difference

	CA Civ
	1(2)
	2
	*

	GIN Civ
	1(1)
	
	

	CA Mil
	7(6)
	7
	*

	GIN Mil
	
	
	

	Total
	9(9)
	9
	*


· Current Operating Procedures.

· Overview.  S-1 is the focal point for Battalion administrative and personnel matters to include: management of the postal service for enlisted personnel living in the barracks.  S-1 hours of operation are 0730 to 1600 hours Monday through Friday and by exception, weekends and holidays.
· SOPs.  The MEO will adhere to SOPs listed in the compliance section of the PRD.  Current SOPs will remain in place in the REO.
· Governing Regulations.  CA compliance documents are listed in Attachment J-5 of the PRD.  CA reference documents are listed in Attachment J-7 of the PRD.  Current governing regulations will remain in place in the REO.
· Required Reports.  Required reports will be submitted in accordance with DA, MACOM, or FMMC requirements.
· Equipment.  Equipment used by the current organization is adequate for the MEO/REO.  

· Facilities.  This branch is located in Building 403.  

· Detailed Workload.  Projected workload data for applicable CA functional areas under study is presented in Attachment J-3 to the PRD.  Projected workload for GIN tasks is included in Operational Audit information.  No workload changes are anticipated.
2.2.7.3 Postal Service Facility.  
(CA)

· Organizational Chart.  See Attachment 3.

· Current Authorized Functions.  See Attachments 4a-d.

· Mission and Functions Statement.  This facility is responsible for managing a mailroom that supports military personnel who reside in the barracks.

· Operate a 740-receptacle mail facility.  (CA)

· Process all personal and official mail including packages.  (CA)

· Functional Positions Under Study.  

	
	CPAS Auth (on-board)
	TDA Auth
	Difference

	CA Civ
	1(2)
	1
	*

	GIN Civ
	
	
	

	CA Mil
	
	
	

	GIN Mil
	
	
	

	Total
	1(2)
	1
	*


· Current Operating Procedures.

· Overview.  The Postal Service Facility handles pick-up and delivery of mail between the barracks mailroom and the US Post Office.  Postal Service operations are 0730 to 1600 hours, Monday through Friday.  
· SOPs.  The MEO will adhere to SOPs listed in the compliance section of the PRD.
· Governing Regulations.  CA compliance documents are listed in Attachment J-5 of the PRD.  CA reference documents are listed in Attachment J-7 of the PRD.  
· Required Reports.  Required reports will be submitted in accordance with DA, MACOM, or FMMC requirements.
· Equipment.  Equipment used by the current organization is adequate for the MEO.  

· Facilities.  This facility is located in Building 406.  

· Detailed Workload.  Projected workload data for applicable CA functional areas under study is presented in Attachment J-3 to the PRD.  No workload changes are anticipated.
2.2.7.4 S-3, Operations and Training Section.  
(GIN)

· Organizational Chart.  See Attachment 3.

· Current Authorized Functions.  See Attachments 4a-d.

· Mission and Functions Statement.  This section is responsible for coordinating operations and planning, coordinating, and conducting military training for Headquarters Command Battalion.

· Monitor troop-training activities of Headquarters Command Battalion.  (GIN)

· Ensure training is carried out in accordance with applicable regulations and directives.  (GIN)

· Exercise staff control over school allocations for the assigned military personnel.  (GIN)

· Act as point of contact for all company-sponsored blood drives.  (GIN)

· Serve as coordinator for the use of all post facilities for all assigned companies.  (GIN)

· Coordinate troop requirements to support community missions and exercises.  (GIN) 

· Coordinate and consolidate ammunition forecasts for all assigned units.  (GIN)

· Functional Positions Under Study.  

	
	CPAS Auth (on-board)
	TDA Auth
	Difference

	CA Civ
	
	
	

	GIN Civ
	
	
	

	CA Mil
	1(1)
	3
	*

	GIN Mil
	2(2)
	
	

	Total
	3(3)
	3
	*


· Current Operating Procedures.

· Overview.  The S-3 hours of operation are 0730 to 1600 hours, Monday through Friday and by exception, weekends and holidays.  Hours of operation are adjusted on days when training (i.e., Army Physical Fitness Training (APFT), Common Task Training (CTT), Skill Qualification Training (SQT) is provided, to accommodate customers.
· SOPs.  Current SOPs will remain in place in the REO.
· Governing Regulations.  GIN operations will continue to follow DA requirements/regulations.
· Required Reports.  Required reports will be submitted in accordance with DA, MACOM, or FMMC requirements.
· Equipment.  Equipment used by the current organization is adequate for the REO.  

· Facilities.  This branch is located in Building 412.  

· Detailed Workload.  Projected workload for GIN tasks is included in Operational Audit information.  No workload changes are anticipated.
2.2.7.5 S-4, Supply Section.  
(CA)

· Organizational Chart.  See Attachment 3.

· Current Authorized Functions.  See Attachments 4a-d.

· Mission and Functions Statement.  This section is responsible for providing supply support for Headquarters Command Battalion staff sections HQ Company, US Army, HHC USAG, and the Fort Myer Military Police Company.

· Plan, coordinate, and monitor the Command Supply Discipline Program for all assigned units.  (CA)

· Coordinate, review and approve all work orders for the battalion’s facilities before submission to DPWL.  (CA)

· Review and approve all requests for supplies, services and equipment in support of the battalion’s mission.  (CA)

· Provide GSA/IMPAC supply support to all assigned staff sections.  (CA)

· Coordinate with Headquarters Command units and DPWL, for all services provided under the custodial and ground maintenance contracts.  (CA)

· Functional Positions Under Study.  

	
	CPAS Auth (on-board)
	TDA Auth
	Difference

	CA Civ
	
	
	

	GIN Civ
	
	
	

	CA Mil
	4(4)
	7
	3

	GIN Mil
	
	
	

	Total
	4(4)
	7
	3


· Remarks:   

· The manpower and mission of two positions identified on the CPAS had been transferred to the Housing Division of DPWL.  Therefore, only two CA positions were studied in this section; the remaining two positions on the CPAS were studied in the DPWL Housing section.

· Current Operating Procedures.

· Overview.  The S-4 hours of operation are 0730 to 1600 hours Monday through Friday and by exception, weekends and holidays.
· SOPs.  The MEO will adhere to SOPs listed in the compliance section of the PRD.
· Governing Regulations.  CA compliance documents are listed in Attachment J-5 of the PRD.  CA reference documents are listed in Attachment J-7 of the PRD.
· Required Reports.  Required reports will be submitted in accordance with DA, MACOM, or FMMC requirements.
· Equipment.  Equipment used by the current organization is adequate for the MEO.  

· Facilities.  This branch is located in Building 403 (Fort Myer).    

· Detailed Workload.  Projected workload data for applicable CA functional areas under study is presented in Attachment J-3 to the PRD.  No workload changes are anticipated.
2.2.7.6 S-2, Security Section.  
(GIN)

· Organizational Chart.  See Attachment 3.

· Current Authorized Functions.  See Attachments 4a-d.

· Mission and Functions Statement.  This position is responsible for the information, personnel, operations, and physical security programs for the Headquarters Command Battalion.

· Act as Battalion security manager.  (GIN) 

· Process all security clearances for assigned Headquarters Command personnel.  (GIN)

· Establish plans and programs in areas of crime prevention and physical security in coordination with the Provost Marshal’s Office.  (GIN)

· Provide support to the FMMC Emergency Operations Center (EOC).  (GIN)

· Functional Positions Under Study.  

	
	CPAS Auth (on-board)
	TDA Auth
	Difference

	CA Civ
	
	
	

	GIN Civ
	
	
	

	CA Mil
	
	1
	*

	GIN Mil
	1(1)
	
	

	Total
	1(1)
	1
	*


· Current Operating Procedures.

· Overview.  S-2 hours of operation are 0730 to 1600 hours, Monday through Friday and by exception, weekends and holidays.  
· SOPs.  Current SOPs will remain in place in the REO.
· Governing Regulations.  REO operations will continue to follow DA requirements/regulations.  
· Required Reports.  Required reports will be submitted in accordance with DA, MACOM, or FMMC requirements.
· Equipment.  Equipment used by the current organization is adequate for the REO.  

· Facilities.  This branch is currently located in Building 412 (Fort Myer).    

· Detailed Workload.  Projected workload for GIN tasks is included in Operational Audit information.  No workload changes are anticipated.
2.2.7.7 Headquarters Company, United States Army.  
(CA/GIN)

· Organizational Chart.  See Attachment 3.

· Current Authorized Functions.  See Attachments 4a-d.

· Mission and Functions Statement.  Provide command, administrative, training, military justice, and logistical support to assigned and attached enlisted personnel from DoD and Army Staff agencies.  

· Provide administrative and logistical support to other Army activities in the NCR on the basis of applicable regulations ISSAs.  (GIN)

· Oversee the Headquarters Command roster for Staff Duty NCO.  (GIN) 

· Functional Positions Under Study.  

	
	CPAS Auth (on-board)
	TDA Auth
	Difference

	CA Civ
	
	
	

	GIN Civ
	
	
	

	CA Mil
	
	3
	*

	GIN Mil
	3(2)
	
	

	Total
	3(2)
	3
	*


· Current Operating Procedures.

· Overview.  Provide administrative, disciplinary, training, and logistical support to assigned and attached soldiers.  Hours of operation are 0730 to 1600 hours, Monday through Friday and by exception, weekends and holidays.
· SOPs.  Current SOPs will remain in place in the REO.
· Governing Regulations.  Current governing regulations will remain in place in the REO.
· Required Reports.  Required reports will be submitted in accordance with DA, MACOM, or FMMC requirements.
· Equipment.  Equipment used by the current positions is adequate for the REO.

· Facilities.  Headquarters Company, United States Army (USA) is located in Building 406.  

· Detailed Workload.  Projected workload for GIN tasks is included in Operational Audit information.  No workload changes are anticipated.
2.2.7.7.1 Administrative Support 
(CA)

· Organizational Chart.  See Attachment 3.

· Current Authorized Functions.  See Attachments 4a-d.

· Mission and Functions Statement.   This section provides administrative support to the Headquarters Company, US Army Cadre.

· Review correspondence and staff actions for the Company Command Group to ensure compliance with established Army policies and procedures and ensure that necessary staff coordination has been completed.  (CA)

· Establish suspenses on all actions originated by the Company Command Group and monitor completion of outside suspenses.  (CA)

· Control actions initiated or directed by the Company Command Group and initiates correspondence for the Company Command Group as directed.  (CA)

· Manage and maintain the Headquarters Command roster for Staff Duty NCO.  (CA)

· Functional Positions Under Study.  

	
	CPAS Auth (on-board)
	TDA Auth
	Difference

	CA Civ
	
	
	

	GIN Civ
	
	
	

	CA Mil
	2(0)
	2
	*

	GIN Mil
	
	
	

	Total
	2(0)
	2
	*


· Current Operating Procedures.

· Overview.  The Administrative Support hours of operation are 0730 to 1600 hours, Monday through Friday and by exception, weekends and holidays.  
· SOPs.  The MEO will adhere to SOPs listed in the compliance section of the PRD.
· Governing Regulations.  CA compliance documents are listed in Attachment J-5 of the PRD.  CA reference documents are listed in Attachment J-7 of the PRD.
· Required Reports.  Required reports will be submitted in accordance with DA, MACOM, or FMMC requirements.
· Equipment.  Equipment used by the current organization is adequate for the MEO.  

· Facilities.  Headquarters Company, USA is located in Building 406.  

· Detailed Workload.  Projected workload data for applicable CA functional areas under study is presented in Attachment J-3 to the PRD.  No workload changes are anticipated.
2.2.7.8 HHC, US Army Garrison (USAG).  
(NS)

· Organizational Chart.  See Attachment 3.

· Current Authorized Functions.  See Attachments 4a-d.

· Mission and Functions Statement.  Provide command, administrative, training, military justice, and logistical support to officers and enlisted personnel attached and/or assigned to the HQ, MDW, and FMMC.  

· As directed, provide liaison to the U.S.  Navy and U.S.  Air Force enlisted personnel billeted on Fort Myer.  (GIN)

· Functional Positions Under Study.  

	
	CPAS Auth (on-board)
	TDA Auth
	Difference

	CA Civ
	
	
	

	GIN Civ
	
	
	

	CA Mil
	
	5
	*

	GIN Mil
	5(5)
	
	

	Total
	5(5)
	5
	*


· Current Operating Procedures.

· Overview.  Provide administrative, disciplinary, training, and logistical support for assigned personnel of Directorates and staff within FMMC and MDW.  Hours of operation are 0730 to 1600 hours, Monday through Friday and by exception, weekends and holidays.
· SOPs.  Current SOPs will remain in place in the REO.
· Governing Regulations.  GIN operations will continue to follow DA requirements/regulations.
· Required Reports.  Required reports will be submitted in accordance with DA, MACOM, or FMMC requirements.
· Equipment.  This organization was not studied.

· Facilities.  This organization was not studied.

· Detailed Workload.  This organization was not studied.
2.2.7.9 Fort Myer Military Police Company.  
(NS)

· Organizational Chart.  See Attachment 3.

· Current Authorized Functions.  See Attachments 4a-d.

· Mission and Functions Statement.  Provide command, administrative, training, billeting, UCMJ, and logistical support to assigned officers and enlisted personnel.  

· Support law enforcement operations on Fort Myer and Fort McNair.  (GIN)

· Provide ceremonial and security support throughout the NCR.  (GIN)

· Provide a special reaction team in support of the Fort Myer and Fort McNair community law enforcement and security missions.  (GIN) 

· Functional Positions Under Study.  

	
	CPAS Auth (on-board)
	TDA Auth
	Difference

	CA Civ
	
	
	

	GIN Civ
	
	
	

	CA Mil
	
	139
	*

	GIN Mil
	139(110)
	
	

	Total
	139(110)
	139
	*


· Current Operating Procedures.

· Overview.  Provides law enforcement, security and ceremonial support to FMMC.  The MP Company works 24 hours a day, seven days a week, with no exceptions.
· SOPs.  Current SOPs will remain in place in the REO.
· Governing Regulations.  MP Company will continue to operate under DA guidelines.
· Required Reports.  Required reports will be submitted in accordance with DA, MACOM, or FMMC requirements.
· Equipment.  This organization was not studied.

· Facilities.  This organization was not studied.

· Detailed Workload.  This organization was not studied.
2.2.8 Public Affairs Office.  
(GIN)

· Organizational Chart.  See Attachment 3.

· Current Authorized Functions.  See Attachments 4a-d.
· Mission and Functions Statement.  Serve as the principal advisor to the Garrison on all matters of public relations and public communications.  Plan, coordinate, and supervise the internal information program of the community.  

· Interpret DoD, DA, and MDW policies and directives and prepare FMMC supplemental guidance.  Ensure the execution of policy and procedural guidance.  (GIN)

· Develop and write public affairs plans for special events and ceremonies.  (GIN)

· Prepare the Pentagram newspaper for publication and oversee the contract with the civilian publishers.  (GIN)

· Plan, develop, and supervise execution of the community relations plan at the city and county level in the designated geographical area of FMMC.  (GIN)

· Arrange for military speakers, films, and displays at events sponsored by military or civilian organizations and local government agencies.  (GIN)

· Support higher headquarters as needed in promoting the Army through events such as recruiters’ tours, ceremonies, and other promotional activities.  (GIN)

· Prepare and distribute publicity materials on FMMC-sponsored community relation events.  (GIN)

· Evaluate, coordinate, and respond to requests from civic, governmental, and community organizations for FMMC equipment and personnel support (less bands and color guards) for FMMC-related events.  (GIN)

· Serve as liaison between FMMC and civic leaders, civilian and local government organizations, and veterans or defense related associations.  (GIN)

· Provide escorts for all media representatives covering FMMC.  (GIN)

· Functional Positions Under Study.  

	
	CPAS Auth (on-board)
	TDA Auth
	Difference

	CA Civ
	3(1)
	4
	1

	GIN Civ
	2(2)
	
	

	CA Mil
	4(4)
	0
	4

	GIN Mil
	
	
	

	Total
	9(6)
	4
	5


· FAIR re-coding changes:

· One CA civilian position changed to GIN.

· Four CA military positions changed to GIN.

· Remarks: 
· The TDA was subsequently changed to include the Pentagram staff (four military positions).  Additionally, FMMC made a management decision to re-code the Writer/Editor position GIN.  There were two CA civilian positions (administrative assistants), which were not filled; therefore there was no workload data available for that area.  These changes caused this organization to become entirely GIN.
· Current Operating Procedures.
· Overview.  Public Affairs is organized to fulfill the Army’s obligation to keep the American people and the Army informed.  This organization is also responsible for production of the FMMC Garrison Commander’s command information weekly newspaper to provide news and information to members and customers of FMMC throughout the NCR.  Hours of operation are 0730 to 1600 hours, Monday through Friday and on a recurring basis, weekends and holidays.
· SOPs.  Current SOPs will remain in place in the REO.
· Governing Regulations.  GIN operations will continue to follow DA requirements/regulations.
· Required Reports.  Required reports will be submitted in accordance with DA, MACOM, or FMMC requirements.
· Equipment.  Equipment used by the current organization is adequate for the REO.  
· Facilities.  The Public Affairs Office is located in Building 59.  
· Detailed Workload.  Projected workload for GIN tasks is included in Operational Audit information.  No workload changes are anticipated.
2.2.9 Directorate of Resource Management.  
(CA/GIN)

· Organizational Chart.  See Attachment 3.

· Current Authorized Functions.  See Attachments 4a-d.
· Mission and Functions Statement.  Responsible for the planning, programming, and execution of resources required for FMMC operations.

· Perform administrative functions for the assigned personnel.  (CA)

· Provide the Garrison Commander, FMMC professional resource management advice.  (GIN)

· Recommend prudent use of FMMC resources.  (GIN)

· Functional Positions Under Study.  

	
	CPAS Auth (on-board)
	TDA Auth
	Difference

	CA Civ
	7(6)
	32
	1

	GIN Civ
	24(21)
	
	

	CA Mil
	
	
	

	GIN Mil
	
	
	

	Total
	31(27)
	32
	1


· Current Operating Procedures.
· Overview.  Garrison Commander assigns responsibilities to the DRM.  The Director of DRM has oversight of two teams: 1) Manpower, Management, and Internal Review, 2) Business Operations, and 3) Budget and Accounting.  Hours of operation for DRM are 0730 to 1600 hours, Monday through Friday and by exception on weekends and holidays.

· SOPs.  The MEO/REO will adhere to current SOPs listed in the compliance section of the PRD.
· Governing Regulations.  CA compliance documents are listed in Attachment J-5 of the PRD.  CA reference documents are listed in Attachment J-7 of the PRD.  REO will continue to follow DA requirements and regulations.
· Required Reports.  Required reports will be submitted in accordance with DA, MACOM, or FMMC requirements.
· Equipment.  Equipment used by the current organization is adequate for the MEO/REO.  
· Facilities.  The Office of the Director, DRM is located in Building 59.  
· Detailed Workload.  Projected workload data for applicable CA functional areas under study is presented in Attachment J-3 to the PRD.  Projected workload for GIN tasks is included in Operational Audit information.  Workload changes are not anticipated.
2.2.9.1 Business Operations Team.  
(CA)

· Organizational Chart.  See Attachment 3.

· Current Authorized Functions.  See Attachments 4a-d.

· Mission and Functions Statement.  Oversee, update, and control Inter- and Intra- Service Support Agreements.  Coordinate, oversee, and manage Army programs for FMMC, including the Installation Management Action Plans and Army Communities of Excellence.

· Provide management improvement programs, principals, and practices.  (CA)

· Provide professional management assistance.  (CA)

· Provide organizational and functional analyses.  (CA)

· Coordinate management studies with community activities.  (CA)

· Manage the AIEP.  (CA)

· Provide cost and economic analyses.  (CA)

· Manage DRIS and ISSA programs.  (CA)

· Manage the Government Travel Card Program.  (CA)

· Functional Positions Under Study.  

	
	CPAS Auth (on-board)
	TDA Auth
	Difference

	CA Civ
	5(4)
	5
	*

	GIN Civ
	
	
	

	CA Mil
	
	
	

	GIN Mil
	
	
	

	Total
	5(4)
	5
	*


· Current Operating Procedures.

· Overview.   Hours of operation are 0730 to 1600 hours, Monday through Friday.
· SOPs.  The MEO will adhere to SOPs listed in the compliance section of the PRD.
· Governing Regulations.  CA compliance documents are listed in Attachment J-5 of the PRD.  CA reference documents are listed in Attachment J-7 of the PRD.
· Required Reports.  Required reports will be submitted in accordance with DA, MACOM, or FMMC requirements.
· Equipment.  Equipment used by the current organization is adequate for the MEO.  

· Facilities.  The branch is located in Building 59.  

· Detailed Workload.  Projected workload data for applicable CA functional areas under study is presented in Attachment J-3 to the PRD.  Workload changes are not anticipated.
2.2.9.2 Manpower and Management Team.  
(CA)

· Organizational Chart.  See Attachment 3.

· Current Authorized Functions.  See Attachments 4a-d.

· Mission and Functions Statement.  Manage, update, and control the TDA for FMMC.  Prepare and update strength reports, population support profiles, and basis of issue plans.

· Execute manpower and equipment programs and all The Army Authorization Documentation System (TAADS) documentation requests.  (CA)

· Coordinate and manage FMMC force structure programs pertaining to TDA, Modification Tables of Organization and Equipment (MTOE), Mobilization Table of Distribution and Allowances (MOBTDA), manpower control, personnel and equipment authorizations/work years, assignment authorizations and activation, reorganizations, or inactivation of MTOE/TDA units.  (CA)

· Provide FMMC Manpower data for the development of the ASIP.  (CA)

· Coordinate and publish the Organization, Mission, and Functions of the FMMC Regulation (FMMC Reg. 10-87).  (CA)

· Functional Positions Under Study.   

	
	CPAS Auth (on-board)
	TDA Auth
	Difference

	CA Civ
	2(2)
	2
	*

	GIN Civ
	
	
	

	CA Mil
	
	
	

	GIN Mil
	
	
	

	Total
	2(2)
	2
	*


· Current Operating Procedures.

· Overview.  Hours of operation are 0730 to 1600 hours, Monday through Friday and by exception weekends and holidays.
· SOPs.  The MEO will adhere to SOPs listed in the compliance section of the PRD.
· Governing Regulations.  CA compliance documents are listed in Attachment J-5 of the PRD.  CA reference documents are listed in Attachment J-7 of the PRD.
· Required Reports.  Required reports will be submitted in accordance with DA, MACOM, or FMMC requirements.
· Equipment.  Equipment used by the current organization is adequate for the MEO.  

· Facilities.  The branch is located in Building 59.  

· Detailed Workload.  Projected workload data for applicable CA functional areas under study is presented in Attachment J-3 to the PRD.  Workload changes are not anticipated.
2.2.9.3 Budget and Accounting Team.  
(GIN)

· Organizational Chart.  See Attachment 3.

· Current Authorized Functions.  See Attachments 4a-d.

· Mission and Functions Statement.  Provide budget, accounting, and civilian payroll support.  Monitor, review, and analyze budget and accounting reports.  Coordinate and act as a liaison with MACOM, Contracting, DFAS, and other offices.  Provide customer service and support for FMMC.

· Consolidate budget planning, and preparation for the Garrison Commander, special and personal staff offices, and community directorates.  (GIN)

· Supervise the execution of budgets and programs to include yearend close out.  (GIN)

· Control and monitor current fiscal year community operating funds programs.  (GIN)

· Synchronize appropriated and NAF programs and budgets.  (GIN)

· Chair and conduct the PBAC meetings for the Garrison Commander.  (GIN)

· Coordinate financial services and accounting support for the community and its tenant/satellite organizations with the DFAS.  (GIN)

· Manage the Installation Fund Control Program.  (GIN)

· Operate the FMMC Customer Service Representative Unit for DFAS.  (GIN)

· Administer the Installation Bank and Credit Union Liaison Program.  (GIN)

· Maintain the Installation Accounting Processing Code (APC) file for the Standard Finance System (STANFINS).  (GIN)

· Functional Positions Under Study.  

	
	CPAS Auth (on-board)
	TDA Auth
	Difference

	CA Civ
	22(19)
	20
	2

	GIN Civ
	
	
	

	CA Mil
	
	
	

	GIN Mil
	
	
	

	Total
	22(19)
	20
	2


· Current Operating Procedures.

· Overview.  Hours of operation are 0730 to 1600 hours, Monday through Friday and by exception, weekends and holidays.
· SOPs.  The REO will adhere to current SOPs.  
· Governing Regulations.  Current operation will continue to follow DA requirements and regulations.  
· Required Reports.  Required reports will be submitted in accordance with DA, MACOM, or FMMC requirements.
· Equipment.  Equipment used by the current organization is adequate for the REO.  

· Facilities.  The Budget and Accounting Team is located in Building 59.  

· Detailed Workload.  Projected workload for GIN tasks is included in Operational Audit information.  No workload changes are anticipated.
2.2.9.4 Internal Review and Audit Compliance Office.  
(GIN)

· Organizational Chart.  See Attachment 3.

· Current Authorized Functions.  See Attachments 4a-d.

· Mission and Functions Statement.  Provide internal audit services and advice to the Garrison Commander and staff.  Develop and execute the FMMC audit plan and maintain appropriate oversight of audit compliance and liaison services within the Garrison.

· Serve as the FMMC Internal Review Officer.  (GIN)

· Serve as senior advisor on all policies and procedures pertaining to audits and interpretation of the audit standards, regulations, and policies.  (GIN)

· Formulate the annual audit.  (GIN)

· Perform internal audits of the installation’s appropriated and non-appropriated fund activities and functions as directed by the Garrison or Deputy Garrison Commander.  (GIN)

· Prepare and distribute final audit reports.  (GIN)

· Attend entrance and exit conferences for the external audits with the command and staff officials.  (GIN)

· Inform the MDW Internal Review Office (IRO) on the arrival and departure of external auditors and on the results of the external audit conferences.  (GIN)

· Perform follow-up audits on internal and external audit reports to ensure that appropriate corrective action has been taken.  (GIN)

· Provide audit data to the MACOM for input to the Semi-annual Report to Congress and the Semi-annual Follow-up Status Report on audits.  (GIN)

· Functional Positions Under Study.   

	
	CPAS Auth (on-board)
	TDA Auth
	Difference

	CA Civ
	
	2
	*

	GIN Civ
	2(2)
	
	

	CA Mil
	
	
	

	GIN Mil
	
	
	

	Total
	2(2)
	2
	*


· Current Operating Procedures.

· Overview.  Hours of operation are 0730 to 1600 hours, Monday through Friday and by exception, on weekends and holidays.
· SOPs.  The REO will adhere to current SOPs.
· Governing Regulations.  Current operation will continue to follow DA requirements and regulations.  
· Required Reports.  Required reports will be submitted in accordance with DA, MACOM, or FMMC requirements.
· Equipment.  Equipment used by the current organization is adequate for the REO.  

· Facilities.  The branch is located in Building 59.  

· Detailed Workload.  No positions were identified for study in Internal Review.
2.2.10 Directorate of Personnel and Community Activities.  
(CA/GIN)

· Organizational Chart.  See Attachment 3.

· Current Authorized Functions.  See Attachments 4a-d.
· Mission and Functions Statement.  Provide programs and services to active duty military and authorized DoD civilians, retired military, and their family members.   Programs and services are provided in the areas of Military Personnel Management and Administration; Army Continuing Education; Center for Substance Abuse Prevention; Child Development and Youth Services; Army Community Services; and Morale, Welfare, and Recreation.

· Functions of the Office of the Director

· Manage and control resources assigned to the directorate; review and analyze operations and report on findings, with recommendations.  (GIN)

· Serve as principal advisor to the Garrison Commander on matters pertaining to the Directorate.  (GIN)

· Function as the Installation Morale, Welfare, and Recreation Fund (IMWRF) business manager with fiduciary responsibility for all funds.  (GIN)

· Functions of the Administrative Office

· Provide internal administration to the Office of the DPCA.  (GIN)

· Maintain the DPCA distribution and suspense logs.  (GIN)

· Manage the Installation Solicitation Program.  (GIN)

· Implement, and maintain the personnel security program for all personnel assigned to the DPCA, to include requesting security clearances for assigned personnel.  (GIN)

· Manage the commissary bagger application program.  (GIN)

· Manage the Post Exchange (PX) suspension and Post Revocation.  (GIN)

· Manage the Bar Program.  (GIN)

· Functional Positions Under Study.  

	
	CPAS Auth (on-board)
	TDA Auth
	Difference

	CA Civ
	3(3)
	3
	*

	GIN Civ
	
	
	

	CA Mil
	1(2)
	1
	*

	GIN Mil
	
	
	

	Total
	4(5)
	4
	*


· FAIR re-coding changes:

· Three CA civilian positions changed to GIN.

· Remarks:   

· Following analysis and determination by management, these positions were categorized as GIN.  

· This Directorate employs NAF personnel, who are not a part of this study.

· This Directorate has one division that is not included in this study, Child and Youth Services.

· Current Operating Procedures.
· Overview.  The Director of the DPCA has oversight of ten functional areas and divisions: Adjutant General (Military Personnel Division), Recreation Division, Business Operations Division, Center for Substance Abuse Prevention, Services Division, Education Division, Army Community Services, Marketing, Financial Management Division, and Child and Youth Services.  The Office of the Director hours of operation are 0730 to 1630 hours, Monday through Friday and by exception, weekends and holidays.   The MEO team made the decision to remove all NAF functions and classify them as not studied (NS).  Based on Office of Federal Procurement Policy (OFPP), Office of Management and Budget (OMB), DoD, and DA, policy, Government employees cannot work for contract employees.  Since many of the DPCA functions involved a mix of both CA and GIN functions, instances existed that would have resulted in just such a situation.  To accommodate this decision, the NAF functions were separated from the GIN functions, and the positions moved as to avoid being aligned under a contractor.  However, there are three instances were classifying the NAF functions as GIN or NS was not feasible; the library, automotive center and Community Activities and Visitors Center.  It is not possible to sever the duties of these positions from the overall responsibilities of the functions.  Therefore, it is recommended that these NAF positions be converted to APF and classified as CA, the associated workload included in the PRD, and the staffing to perform the functions built into the MEO.
· SOPs.  The REO will adhere to current SOPs.
· Governing Regulations.   Current governing regulations will remain in place for the REO.
· Required Reports.  Required reports will be submitted in accordance with DA, MACOM, or FMMC requirements.
· Equipment.  Equipment used by the current organization is adequate for the REO.  
· Facilities.  The DPCA and support staff are located in Building 203.  
· Detailed Workload.  Projected workload for GIN tasks is included in Operational Audit information.  No workload changes are anticipated.
2.2.10.1 Adjutant General.  
(CA/GIN)

· Organizational Chart.  See Attachment 3.

· Current Authorized Functions.  See Attachments 4a-d.
· Mission and Functions Statement.  Provide personnel support to active duty and retired military, their family members, and authorized DoD civilians in FMMC and throughout the NCR.

· Oversee transition and retirement services for soldiers considering separation or retirement.  Provide assistance to the local military retiree community.  (GIN)

· Oversee central in and out-processing for all arriving and departing soldiers and administer the transition process.  (GIN)

· Oversee military personnel automation systems and personnel services.  (GIN)

· Oversee casualty assistance for active duty and retired Army personnel and selected civilian government employees.  (GIN)

· Provide administrative support to the Adjutant General.  (CA)

· Functional Positions Under Study.  

	
	CPAS Auth (on-board)
	TDA Auth
	Difference

	CA Civ
	
	
	

	GIN Civ
	
	
	

	CA Mil
	1(1)
	2
	*

	GIN Mil
	1(1)
	
	

	Total
	2(2)
	2
	*


· Current Operating Procedures.
· Overview.  The Adjutant General Office’s provides management oversight for the Military Personnel Division.  Hours of operation are 0730 to 1630 hours, Monday through Friday and weekends by exception.
· SOPs.  The MEO will adhere to SOPs listed in the compliance section of the PRD.  The REO will adhere to current SOPs.  
· Governing Regulations.  CA compliance documents are listed in Attachment J-5 of the PRD.  CA Reference documents are listed in Attachment J-7 of the PRD.  Current governing regulations will remain in place for the REO.
· Required Reports.  Required reports will be submitted in accordance with DA, MACOM, or FMMC requirements.
· Equipment.  Equipment used by the current organization is adequate for the MEO/REO.  
· Facilities.  This office is located in Building 203.  
· Detailed Workload.  Projected workload data for applicable CA functional areas under study is presented in Attachment J-3 to the PRD.  Projected workload for GIN tasks is included in Operational Audit information.  No workload changes are anticipated.
2.2.10.1.1 Transition Point (Transition Services and Personnel Reassignments Branches) 
(CA)

· Organizational Chart.  See Attachment 3.

· Current Authorized Functions.  See Attachments 4a-d.

· Mission and Functions Statement.  Provide transition services to soldiers, allied military personnel, retirees, military family members, and reservists.  

· Order, issue, review, and process retirement/separation orders, DD Forms 214, ID cards, and retirement/separation certificates.  (CA) 

· Prepare draft and final orders, statements of service, and DD Forms 214.  (CA) 

· Update personnel databases and distribute 201 files and medical records.  (CA)

· Review and process Army Board of Correction of Military Records cases.  (CA)

· Process Exceptional Family Member Program (EFMP) documentation.  (CA)

· Maintain retention files for separations and retirements.  (CA) 

· Provide guidance for out-processing requirements, coordinate and conduct briefings for reassignments, pre-separations and pre-retirements, and process retirement ceremony documents (CA).

· Functional Positions Under Study.  

	
	CPAS Auth (on-board)
	TDA Auth
	Difference

	CA Civ
	5(5)
	6
	1

	GIN Civ
	
	
	

	CA Mil
	11(11)
	12
	1

	GIN Mil
	
	
	

	Total
	16(16)
	18
	2


· Current Operating Procedures.

· Overview.  Hours of operation are 0730 to 1630 hours, Monday through Friday and by exception on weekends.
· SOPs.  The MEO will adhere to SOPs listed in the compliance section of the PRD.
· Governing Regulations.  CA compliance documents are listed in Attachment J-5 of the PRD.  CA Reference documents are listed in Attachment J-7 of the PRD.
· Required Reports.  Required reports will be submitted in accordance with DA, MACOM, or FMMC requirements.
· Equipment.  Equipment used by the current organization is adequate for the MEO.  

· Facilities.  Transition Point is located in building 202.  

· Detailed Workload.  Projected workload data for applicable CA functional areas under study is presented in Attachment J-3 to the PRD.  No workload changes are anticipated.
2.2.10.1.2 Reassignment  
(CA)

· Organizational Chart.   See Attachment 3.

· Current Authorized Functions.   See Attachments 4a-d.

· Mission and Functions Statement.   Provide reassignment services to soldiers assigned to FMMC.   

· Prepare and process military awards.  (CA)

· Process military promotions.  (CA)

· Compute strength numbers.  (CA) 

· Perform distribution services.  (CA) 

· Assign unique numbers to orders.  (CA)

· Prepare and distribute Special Duty Assignment pay.  (CA)

· Functional Positions from the TDA.   

	
	CPAS Auth (on-board)
	TDA Auth
	Difference

	CA Civ
	3(3)
	3
	*

	GIN Civ
	
	
	

	CA Mil
	2(2)
	2
	*

	GIN Mil
	
	
	

	Total
	5(5)
	5
	*


· Current Operating Procedures.

· Overview.  Hours of operation are 0730 to 1630 hours, Monday through Friday and by exception on weekends.
· SOPS.  The MEO will adhere to SOPs listed in the compliance section of the PRD.
· Governing Regulations.  CA compliance documents are listed in Attachment J-5 of the PRD.  CA Reference documents are listed in Attachment J-7 of the PRD.
· Required Reports.  Required reports will be submitted in accordance with DA, MACOM, or FMMC requirements.
· Equipment.  Equipment used by the current organization is adequate for the MEO.   

· Facilities.  The Reassignment office is located in Building 202.   

· Detailed Workload.   Projected workload data for applicable CA functional areas under study is presented in Attachment J-3 to the PRD.   No workload changes are anticipated.

2.2.10.1.3 Retirement Services.  
(CA)

· Organizational Chart.  See Attachment 3.

· Current Authorized Functions.  See Attachments 4a-d.

· Mission and Functions Statement.  Provide retirement services to active duty personnel, retirees, and reservists.  

· Provide clarification and direction on survivor and spouse benefits.  (CA)

· Organize and conduct pre-retirement briefings and compute estimates of retirement pay and survivor benefits cost.  (CA)

· Provide retirement counseling to service members and their spouses.  (CA)

· Functional Positions Under Study.  

	
	CPAS Auth (on-board)
	TDA Auth
	Difference

	CA Civ
	1(1)
	1
	*

	GIN Civ
	
	
	

	CA Mil
	
	
	

	GIN Mil
	
	
	

	Total
	1(1)
	1
	*


· Current Operating Procedures.

· Overview.  Hours of operation are 0730 to 1630 hours, Monday through Friday and by exception on weekends.
· SOPs.  The MEO will adhere to SOPs listed in the compliance section of the PRD.
· Governing Regulations.  CA compliance documents are listed in Attachment J-5 of the PRD.  CA reference documents are listed in Attachment J-7 of the PRD.
· Required Reports.  Required reports will be submitted in accordance with DA, MACOM, or FMMC requirements.
· Equipment.  Equipment used by the current organization is adequate for the MEO.  

· Facilities.  Retirement Services is located in Building 202.  

· Detailed Workload.  Projected workload data for applicable CA functional areas under study is presented in Attachment J-3 to the PRD.  No workload changes are anticipated.
2.2.10.1.4 Personnel Services.  
(CA/GIN)

· Organizational Chart.  See Attachment 3.

· Current Authorized Functions.  See Attachments 4a-d.

· Mission and Functions Statement.  Provide military personnel support services to personnel in the NCR.

· Produce reassignment orders, “no-show” reports, and statistical breakdowns of evaluations.  (CA) 

·  Update officer records.  (CA) 

· Schedule conferences and briefings for agency points of contact.  (CA) 

· Input, process, review, verify, and monitor Standard Installation Division Personnel System (SIDPERS) transactions.  (CA)

· Troubleshoot and resolve SIDPERS and personnel automation section (PAS) system trouble calls.  (GIN)

· Perform all aspects of SIDPERS system maintenance.  (GIN)

· Functional Positions Under Study.  

	
	CPAS Auth (on-board)
	TDA Auth
	Difference

	CA Civ
	
	1
	1

	GIN Civ
	
	
	

	CA Mil
	7(7)
	9
	1

	GIN Mil
	1(1)
	
	

	Total
	8(8)
	10
	2


· Current Operating Procedures.

· Overview.  Hours of operation are 0730 to 1630 hours, Monday through Friday.
· SOPs.  The MEO will adhere to SOPs listed in the compliance section of the PRD.  The REO will adhere to current SOPs.  
· Governing Regulations.  CA compliance documents are listed in Attachment J-5 of the PRD.  CA reference documents are listed in Attachment J-7 of the PRD.  Current governing regulations will remain in place for the REO.
· Required Reports.  Required reports will be submitted in accordance with DA, MACOM, or FMMC requirements.
· Equipment.  Equipment used by the current organization is adequate for the MEO/REO.  

· Facilities.  Personnel Services is located in Building 202.  

· Detailed Workload.  Projected workload data for applicable CA functional areas under study is presented in Attachment J-3 to the PRD.  Projected workload for GIN tasks is included in Operational Audit information.  No workload changes are anticipated.
2.2.10.1.5 Administrative Services.  
(CA)

· Organizational Chart.  See Attachment 3.

· Current Authorized Functions.  See Attachments 4a-d.

· Mission and Functions Statement.  Provide administrative support to military personnel management programs.

· Process, prepare, track, file, and distribute orders.  (CA) 

· Compute, prepare, and distribute unit strength reports.  (CA) 

· Receive, sort, prepare, and distribute messages and correspondence.  (CA) 

· Prepare and distribute Foreign Language Proficiency Pay (FLPP) and Special Duty Assignment Pay forms.  (CA)

· Prepare and process Congressional and Other Special Interest Items (COSI).  (CA)

· Functional Positions Under Study.  

	
	CPAS Auth (on-board)
	TDA Auth
	Difference

	CA Civ
	
	
	

	GIN Civ
	
	
	

	CA Mil
	2(2)
	2
	*

	GIN Mil
	
	
	

	Total
	2(2)
	2
	*


· Current Operating Procedures.

· Overview.  Hours of operation are 0730 to 1630 hours, Monday through Friday and by exception on weekends.  
· SOPs.  The MEO will adhere to SOPs listed in the compliance section of the PRD.
· Governing Regulations.  CA compliance documents are listed in Attachment J-5 of the PRD.  CA reference documents are listed in Attachment J-7 of the PRD.
· Required Reports.  Required reports will be submitted in accordance with DA, MACOM, or FMMC requirements.
· Equipment.  Equipment used by the current organization is adequate for the MEO.  

· Facilities.  Administrative Services is located in Building 202.  

· Detailed Workload.  Projected workload data for applicable CA functional areas under study is presented in Attachment J-3 to the PRD.  No workload changes are anticipated.
2.2.10.1.6 Personnel Operations.  
(CA)

· Organizational Chart.  See Attachment 3.

· Current Authorized Functions.  See Attachments 4a-d.

· Mission and Functions Statement.  Provide military personnel management to supported customers in the NCR.

· Prepare, verify, publish, and distribute promotion order documentation.  (CA) 

· Process, prepare, and verify awards, recommendations, and separation packets.  (CA)

· Research and verify Chapter information for separations.  (CA) 

· Process reclassifications, requests for reassignments, stabilization, military schools, Married Army Couples Program, name changes, no cost move/diversion orders, commissary letters, MOS/Medical Retention Board (MMRB), Additional Skill Identifier (ASI), Special Qualification Identifier (SQI), and Outside Continental United States (OCONUS) leave.  (CA)

· Schedule, notify, coordinate, prepare, and distribute packets, and distribute proceedings for MMRB.  (CA)

· Monitor personnel strength.  (CA)

· Request and identify inbound and outbound personnel.  (CA)

· Functional Positions Under Study.  

	
	CPAS Auth (on-board)
	TDA Auth
	Difference

	CA Civ
	1(1)
	1
	*

	GIN Civ
	
	
	

	CA Mil
	8(3)
	9
	1

	GIN Mil
	
	
	

	Total
	9(4)
	10
	1


· Current Operating Procedures.

· Overview.  Hours of operation are 0730 to 1630 hours, Monday through Friday and weekends by exception.
· SOPs.  The MEO will adhere to SOPs listed in the compliance section of the PRD.
· Governing Regulations.  CA compliance documents are listed in Attachment J-5 of the PRD.  CA reference documents are listed in Attachment J-7 of the PRD.
· Required Reports.  Required reports will be submitted in accordance with DA, MACOM, or FMMC requirements.
· Equipment.  Equipment used by the current organization is adequate for the MEO.  

· Facilities.  Personnel Operations is located in Building 202.  

· Detailed Workload.  Projected workload data for applicable CA functional areas under study is presented in Attachment J-3 to the PRD.  No workload changes are anticipated.
2.2.10.1.7 Personnel Records.  
(CA)

· Organizational Chart.  See Attachment 3.

· Current Authorized Functions.  See Attachments 4a-d.

· Mission and Functions Statement.  Provide military personnel management to supported customers in the NCR.

· Receive, update, and maintain accountability for DA Form 201 (Military Personnel Records Jacket, U.S.  Army).  (CA)

· In-process soldiers assigned to FMMC.  (CA) 

· Provide administrative assistance.  (CA)

· Functional Positions Under Study.  

	
	CPAS Auth (on-board)
	TDA Auth
	Difference

	CA Civ
	1(1)
	1
	*

	GIN Civ
	
	
	

	CA Mil
	14(8)
	15
	1

	GIN Mil
	
	
	

	Total
	15(9)
	16
	1


· Current Operating Procedures.

· Overview.  Hours of operation are 0730 to 1630 hours, and weekends by exception.  
· SOPs.  The MEO will adhere to SOPs listed in the compliance section of the PRD.
· Governing Regulations.  CA compliance documents are listed in Attachment J-5 of the PRD.  CA reference documents are listed in Attachment J-7 of the PRD.
· Required Reports.  Required reports will be submitted in accordance with DA, MACOM, or FMMC requirements.
· Equipment.  Equipment used by the current organization is adequate for the MEO.  

· Facilities.  Personnel Records is located in Building 202.  

· Detailed Workload.  Projected workload data for applicable CA functional areas under study is presented in Attachment J-3 to the PRD.  No workload changes are anticipated.
2.2.10.1.8 Personnel Automation Branch (SIDPER) 
(CA/GIN)

· Organizational Chart.  See Attachment 3.

· Current Authorized Functions.  See Attachments 4-6.

· Mission and Functions Statement.  Provide SIDPERS automation support to the Personnel Service Center.

· Input and process soldier and unit transactions.  (CA)

· Process, verify, print, and distribute SIDPERs reports, i.e., arrival/departure and loss/gain reports.  (CA)

· Maintain automated system.  (GIN)

· Functional Positions Under Study.  

	
	CPAS Auth (on-board)
	TDA Auth
	Difference

	CA Civ
	
	
	

	GIN Civ
	
	
	

	CA Mil
	6(7)
	8
	1

	GIN Mil
	1(1)
	
	

	Total
	7(8)
	8
	1


· Current Operating Procedures:

· Overview.  Hours of operation are 0730 to 1630 hours, and weekends by exception.  
· SOPs.  The MEO will adhere to SOPs listed in the compliance section of the PRD.   Current SOPs will remain in place in the REO.  
· Governing Regulations.  CA compliance documents are listed in Attachment J-5 of the PRD.  CA reference documents are listed in Attachment J-7 of the PRD.  Current governing regulations will remain in place for the REO.
· Required Reports.  Required reports will be submitted in accordance with DA, MACOM, or FMMC requirements.
· Equipment.  Equipment used by the current organization is adequate for the MEO/REO.  

· Facilities.  This branch is located in Building 202.  
· Detailed Workload.  Projected workload data for applicable CA functional areas under study is presented in Attachment J-3 to the PRD.  Projected workload for GIN tasks is included in Operational Audit information.  No workload changes are anticipated.

2.2.10.1.9 Casualty and Mortuary Affairs.  
(GIN).  

· Organizational Chart.  See Attachment 3.

· Current Authorized Functions.  See Attachments 4-6.

· Mission and Functions Statement.  Provide casualty and mortuary support to authorized personnel in the NCR.
· Process casualty and mortuary cases.  (GIN)

· Conduct casualty and mortuary visits.  (GIN)

· Process casualty reports, statistical reports, notification actions, and invitational travel orders.  (GIN)

· Perform off-post funeral details.  (GIN)

· Process repatriation and group interments.  (GIN)

· Functional Positions Under Study.  

	
	CPAS Auth (on-board)
	TDA Auth
	Difference

	CA Civ
	
	1
	*

	GIN Civ
	1(0)
	
	

	CA Mil
	
	9
	*

	GIN Mil
	9(9)
	
	

	Total
	10(9)
	10
	*


· Current Operating Procedures:

· Overview.  Hours of operation are 0730 to 1630 hours, and weekends by exception.  
· SOPs.  Current SOPs’ will remain in place in the REO.  
· Governing Regulations.  GIN operations will continue to follow DA requirements/regulations.
· Required Reports.  Required reports will be submitted in accordance with DA, MACOM, or FMMC requirements.
· Equipment.  Equipment used by the current organization is adequate for the REO.  

· Facilities.  Casualty and Mortuary Affairs is located in Building 202.  
· Detailed Workload.  Projected workload for GIN tasks is included in Operational Audit information.  No workload changes are anticipated.
2.2.10.1.10 Recreation Division.  
(CA/GIN)

· Organizational Chart.  See Attachment 3.

· Current Authorized Functions.  See Attachments 4a-d.

· Mission and Functions Statement.  Promote physical and mental well being of military personnel, their families, and other authorized users.  

· Oversee library, arts and crafts, and travel and leisure functions.  (CA)

· Oversee recreational and physical programs.  (GIN) 

· Oversee programs and services including sports/athletics.  (GIN)

· Functional Positions Under Study.  

	
	CPAS Auth (on-board)
	TDA Auth
	Difference

	CA Civ
	2(2)
	18
	16

	GIN Civ
	
	
	

	CA Mil
	
	
	

	GIN Mil
	
	
	

	Total
	2(2)
	18
	16


· Remarks:   

· 12 NAF civilian positions are authorized.

· Current Operating Procedures.

· Overview.  Hours of operation for the division offices are 0730 to 1630 hours, Monday through Friday.  Community Recreation consists of Arts and Crafts, Automotive Skills, Community Activities and Visitors Center, Tickets, Outdoor Recreation, Library, and Physical Activities.  The various recreation facilities within the division are open to the community throughout the week on varying hours of operation and by exception, weekends and holidays.
· SOPs.  The REO will adhere to current SOPs.
· Governing Regulations.  Current governing regulations will remain in place for the REO.
· Required Reports.  Required reports will be submitted in accordance with DA, MACOM, or FMMC requirements.
· Equipment.  Equipment used by the current organization is adequate for the REO.  

· Facilities.  The division office is located in Building 203.  

· Detailed Workload.  Projected workload data for applicable CA functional areas under study is presented in Attachment J-3 to the PRD.  Projected workload for GIN tasks is included in Operational Audit information.  No workload changes are anticipated.
2.2.10.1.10.1 Arts and Crafts Branch 
(CA)

· Organizational Chart.  See Attachment 3.

· Current Authorized Functions.  See Attachments 4a-d.

· Mission and Functions Statement.  Provide a constructive program in arts and crafts to increase the knowledge, skills, and creative ability of patrons.  

· Plan, develop, organize, conduct, and evaluate programs in general arts, framing, and other special interest areas.  (CA) 

· Administer retail sales operations for art materials.  (CA) 

· Coordinate, plan, and conduct art contests, special events, and training.  (CA)

· Functional Positions Under Study.  

	
	CPAS Auth (on-board)
	TDA Auth
	Difference

	CA Civ
	3(2)
	3
	*

	GIN Civ
	
	
	

	CA Mil
	
	
	

	GIN Mil
	
	
	

	Total
	3(2)
	3
	*


· Current Operating Procedures.

· Overview.   Hours of operations are 1200 to 2000 hours, Tuesday through Thursday and 1000 to 1800 hours on Friday and Saturday. 
· SOPs.  The MEO will adhere to SOPs listed in the compliance section of the PRD.
· Governing Regulations.  CA compliance documents are listed in Attachment J-5 of the PRD.  CA reference documents are listed in Attachment J-7 of the PRD.
· Required Reports.  Required reports will be submitted in accordance with DA, MACOM, or FMMC requirements.
· Equipment.  Equipment used by the current organization is adequate for the MEO.  

· Facilities.  Arts and Crafts is located in Building 405.  

· Detailed Workload.   Projected workload data for applicable CA functional areas under study is presented in Attachment J-3 to the PRD.  No workload changes are anticipated.
2.2.10.1.10.2 Automotive Skills Branch 
(CA)

· Organizational Chart.  See Attachment 3.

· Current Authorized Functions.  See Attachments 4a-d.

· Mission and Functions Statement.  Provide skills development instruction in automotive repair to military, family members, reservists, and DoD civilians.  

· Assess customer skills and needs, provide repair work for a service fee, prioritize facility usage, and provide customer service.  (CA) 

· Clean, repair, and issue tools and equipment.  (CA) 

· Manage facility and storage lot.  (CA) 

· Coordinate and monitor the environmental waste program.  (CA) 

· Maintain and monitor service orders, routine cleaning, and inspection requirements.  (CA)

· Functional Positions Under Study.  

	
	CPAS Auth (on-board)
	TDA Auth
	Difference

	CA Civ
	2(2)
	2
	*

	GIN Civ
	
	
	

	CA Mil
	
	
	

	GIN Mil
	
	
	

	Total
	2(2)
	2
	*


· Current Operating Procedures.

· Overview.   Hours of operation are 0900 to 1700 hours, Thursday through Sunday and 1300 to 2100 hours on Wednesday.  
· SOPs.  The MEO will adhere to SOPs listed in the compliance section of the PRD.
· Governing Regulations.  CA compliance documents are listed in Attachment J-5 of the PRD.  CA reference documents are listed in Attachment J-7 of the PRD.
· Required Reports.  Required reports will be submitted in accordance with DA, MACOM, or FMMC requirements.
· Equipment.  Equipment used by the current organization is adequate for the MEO.  

· Facilities.  The Automotive Shop is located in Building 227.  

· Detailed Workload.  Projected workload data for applicable CA functional areas under study is presented in Attachment J-3 to the PRD.  No workload changes are anticipated.
2.2.10.1.10.3 Community Activities and Visitors Center 
(CA)

· Organizational Chart.  See Attachment 3.

· Current Authorized Functions.  See Attachments 4a-d.

· Mission and Functions Statement.  Manage and operate the Community Activities and Visitors Center.

· Provide guidance and leadership to the various activities operating at the center.  (CA)

· Modify, adapt, expand, or otherwise change plans and procedures for activities as required.  (CA) 

· Develop and coordinate the schedule for facility usage.  (CA) 

· Develop and implement the logistics for the center when serving as a command center and/or press office in times for ceremonies or contingency operations.  (CA) 

· Functional Positions Under Study.  

	
	CPAS Auth (on-board)
	TDA Auth
	Difference

	CA Civ
	4(3)
	4
	*

	GIN Civ
	
	
	

	CA Mil
	
	
	

	GIN Mil
	
	
	

	Total
	4(3)
	4
	*


· Remarks:
· Five NAF civilian positions authorized and three NAF civilian positions on board.   Additionally, one of the CA civilian positions was located in the Outdoor Recreation function, which was abolished during the course of this study.

· Current Operating Procedures.

· Overview.  Hours of operation are 1000 to 2000 hours, Tuesday through Thursday, and 1000 to 1800 hours Friday and Saturday. 
· SOPs.  The MEO will adhere to SOPs listed in the compliance section of the PRD.
· Governing Regulations.  CA compliance documents are listed in Attachment J-5 of the PRD.  CA reference documents are listed in Attachment J-7 of the PRD.
· Required Reports.  Required reports will be submitted in accordance with DA, MACOM, or FMMC requirements.
· Equipment.  Equipment used by the current organization is adequate for the MEO.  

· Facilities.  Community Activities and Visitors Center is located in Building 405.  

· Detailed Workload.  Projected workload data for applicable CA functional areas under study is presented in Attachment J-3 to the PRD.  No workload changes are anticipated.
2.2.10.1.10.4 Physical Fitness Branch and Fort McNair Gym.  
(GIN)

· Organizational Chart.  See Attachment 3.

· Current Authorized Functions.  See Attachments 4-6
· Mission and Functions Statement.   Provide a comprehensive fitness and wellness program at Fort Myer and Fort McNair.

· Organize and manage intramural and varsity level sports.  (GIN)

· Develop and manage health promotion programs.  (GIN)

· Manage aquatics programs.  (GIN)

· Manage gymnasium activities.  (GIN)

· Provide technical and logistical support for the NDU health and athletic programs.  (GIN)

· Functional Positions Under Study.  
	
	CPAS Auth (on-board)
	TDA Auth
	Difference

	CA Civ
	
	16
	*

	GIN Civ
	16(9)
	
	

	CA Mil
	
	
	

	GIN Mil
	
	
	

	Total
	16(9)
	16
	*


· Current Operating Procedures.

· Overview.   Hours of operation for the Fitness Center are 0500 to 2200 hours Monday through Friday.  Weekends are 1000 to 1800 hours.  Hours of operation for the McNair Gym are 0500 to 2100 hours Monday to Friday.  Weekends are 1000 to 1700 hours.
· SOPs.  Current SOP will remain in place in the REO.

· Governing Regulations.  Current operation will continue to follow DA requirements and regulations.
· Required Reports.  Required reports will be submitted in accordance with DA, MACOM, or FMMC requirements.
· Equipment.  Equipment used by the current organization is adequate for the REO.  

· Facilities.  The Fitness Center is located in Building 414.  The McNair gym is located in Building 49.

· Detailed Workload.  Projected workload data for applicable GIN tasks s presented in Operational Audit information.  No workload changes are anticipated based on the REO.
2.2.10.1.11 Library Branch.  
(CA)

· Organizational Chart.  See Attachment 3.

· Current Authorized Functions.  See Attachments 4a-d.

· Mission and Functions Statement.  Support military readiness, education, quality of life, and lifelong learning for FMMC.  

· Manage a library collection of books, serial titles, and full-text electronic serial databases.  (CA) 

· Select, acquire, catalog, process, and circulate resource materials.  (CA) 

· Instruct customers on bibliographic usage.  (CA) 

· Maintain files and de-select materials.  (CA) 

· Assist with research and ready reference.  (CA) 

· Process inter-library loan requests.  (CA)

· Publish book lists and bibliographies.  (CA)

· Facilitate and host outreach programs.  (CA)

· Functional Positions Under Study.  

	
	CPAS Auth (on-board)
	TDA Auth
	Difference

	CA Civ
	3(3)
	4
	1

	GIN Civ
	
	
	

	CA Mil
	
	
	

	GIN Mil
	
	
	

	Total
	3(3)
	4
	1


· Remarks:

· Two NAF civilian positions authorized and one NAF civilian position on board.

· Current Operating Procedures.

· Overview.  Hours of operation are 1200 to 2000 hours Monday through Thursday and 1200 to 1700 hours Saturday and Sunday. 
· SOPs.  The MEO will adhere to SOPs listed in the compliance section of the PRD.
· Governing Regulations.  CA compliance documents are listed in Attachment J-5 of the PRD.  CA reference documents are listed in Attachment J-7 of the PRD.
· Required Reports.  Required reports will be submitted in accordance with DA, MACOM, or FMMC requirements.
· Equipment.  Equipment used by the current organization is adequate for the MEO.  

· Facilities.  The library is located in Building 469.  

· Detailed Workload.  Projected workload data for applicable CA functional areas under study is presented in Attachment J-3 to the PRD.  No workload changes are anticipated.
2.2.10.1.12 Center for Substance Abuse Prevention Division.  
(CA/GIN)

· Organizational Chart.  See Attachment 3.

· Current Authorized Functions.  See Attachments 4a-d.

· Mission and Functions Statement.  Provide training, counseling, and biochemical testing support for soldiers and civilians assigned to FMMC.

· Provide preventive education services to management, military, retirees, military family members, and civilian staff, and provide a comprehensive education program in drug and alcohol abuse.  (CA)

· Operate civilian counseling services as a resource to management, employees, and family members of military and civilian personnel who have problems related to the abuse of alcohol and other drugs.  (CA) 

· Provide referral service for those who have these or other behavioral or medical problems.  (CA)

· Coordinate with Sports, Recreation, and Community Health professionals to provide a multidisciplinary approach to health promotion and wellness for all soldiers, civilians, retirees, and family members.  (CA)

· Manage the Installation Center for Substance Abuse Prevention programs.  (GIN)

· Coordinate the FMMC Biochemical Program.  (GIN)

· Functional Positions Under Study.  

	
	CPAS Auth (on-board)
	TDA Auth
	Difference

	CA Civ
	3(3)
	4
	*

	GIN Civ
	1(1)
	
	

	CA Mil
	
	
	

	GIN Mil
	
	
	

	Total
	4(4)
	4
	*


· FAIR re-coding changes:

· One CA civilian position changed to GIN.

· Current Operating Procedures.

· Overview.  Hours of operation are 0730 to 1630 hours, Monday through Friday.
· SOPs.  The MEO will adhere to SOPs listed in the compliance section of the PRD.  The REO will adhere to current SOPs.  
· Governing Regulations.  CA compliance documents are listed in Attachment J-5 of the PRD.  CA reference documents are listed in Attachment J-7 of the PRD.  Current governing regulations will remain in place for the REO.
· Required Reports.  Required reports will be submitted in accordance with DA, MACOM, or FMMC requirements.
· Equipment.  Equipment used by the current organization is adequate for the MEO/REO.  

· Facilities.  The branch is located in Building 230.  

· Detailed Workload.  Projected workload data for applicable CA functional areas under study is presented in Attachment J-3 to the PRD.  Projected workload for GIN tasks is included in Operational Audit information.  No workload changes are anticipated.
2.2.10.1.13 Services Division.  
(CA)

· Organizational Chart.  See Attachment 3.

· Current Authorized Functions.  See Attachments 4a-d.

· Mission and Functions Statement.  Provide computer systems support and training, supply management, and maintenance to the MWR divisions.

· Provide technical advice and assistance to the program manager for automation and provides information systems assistance.  (CA)

· Serve as the principal advisor to DPCA for the acquisition of goods and services.  (CA)
· Functional Positions Under Study.  

	
	CPAS Auth (on-board)
	TDA Auth
	Difference

	CA Civ
	1(1)
	1
	*

	GIN Civ
	
	
	

	CA Mil
	
	2
	2

	GIN Mil
	
	
	

	Total
	1(1)
	3
	2


· Remarks:  

· Nine NAF civilian positions authorized and eight NAF civilian positions on board.

·  Current Operating Procedures.

· Overview.  Hours of operation are 0730 to 1630 hours, Monday through Friday and by exception, on weekends and holidays.
· SOPs.  The REO will adhere to SOPs.
· Governing Regulations.  Current governing regulations will remain in place for the REO.  
· Required Reports.  Required reports will be submitted in accordance with DA, MACOM, or FMMC requirements.
· Equipment.  Equipment used by the current organization is adequate for the REO.  

· Facilities.  The division office is located in Building 203.  

· Detailed Workload.  Projected workload for GIN tasks is included in Operational Audit information.  No workload changes are anticipated.
2.2.10.2 Business Operations Division.  
(GIN)

· Organizational Chart.  See Attachment 3.

· Current Authorized Functions.  See Attachments 4a-d.  
· Mission and Functions Statement.  Provide management services and oversight for appropriated and non-appropriated activities in MWR operations.

· Promote social well-being of military personnel, their families, and other authorized users in providing a wide range of social, recreational, and entertainment programs.  (GIN)

· Provide programs and services in the Officers’ and Community Clubs.  (GIN)

· Functional Positions Under Study.  

	
	CPAS Auth (on-board)
	TDA Auth
	Difference

	CA Civ
	1(1)
	1
	*

	GIN Civ
	
	
	

	CA Mil
	
	
	

	GIN Mil
	
	
	

	Total
	1(1)
	1
	*


· FAIR re-coding changes:

· One CA civilian position changed to GIN.

· Remarks:   

· Two NAF civilian positions authorized and two NAF civilian positions on board.

· Current Operating Procedures.
· Overview.  Hours of operation are 0730 to 1630 hours, Monday through Friday.
· SOPs.  The REO will adhere to current SOPs.  
· Governing Regulations.  Current governing regulations will remain in place for the REO.  
· Required Reports.  Required reports will be submitted in accordance with DA, MACOM, or FMMC requirements.
· Equipment.  Equipment used by the current organization is adequate for the REO.  
· Facilities.  The division is located in Building 203.  
· Detailed Workload.  Projected workload for GIN tasks is included in Operational Audit information.  Workload changes are anticipated.

2.2.10.3 Army Education Division.  
(GIN)

· Organizational Chart.  See Attachment 3.

· Current Authorized Functions.  See Attachments 4a-d.
· Mission and Functions Statement.  Provide education services to customers in the NCR.

· Administer, supervise, and coordinate the Army Continuing Education System (ACES), other education programs and activities, and Army Personnel Tests (APT).  (GIN)

· Provide a full range of education financial aid assistance, and placement testing through Defense Activity Nontraditional Education Support (DANTES) for soldiers, family members and authorized civilians.   Services focus on levels, interests, aptitudes, and academic attainment.  (GIN) 

· Provide professional counseling for goal setting, planning, and guidance for serviced population participating in programs and services.  (GIN)

· Functional Positions Under Study.  

	
	CPAS Auth (on-board)
	TDA Auth
	Difference

	CA Civ
	
	13
	1

	GIN Civ
	14(10)
	
	

	CA Mil
	
	
	

	GIN Mil
	
	
	

	Total
	14(10)
	13
	1


· Current Operating Procedures.

· Overview.  Hours of operation are 0730 to 1630 hours, Monday through Friday.  Evening classes are 1600 to 2200 hours Monday through Friday.  Weekend classes are 0800 to 1500 hours.
· SOPs.  The REO will adhere to current SOPs.
· Governing Regulations.  Current governing regulations will remain in place for the REO.  
· Required Reports.  Required reports will be submitted in accordance with DA, MACOM, or FMMC requirements.
· Equipment.  Equipment used by the current organization is adequate for the REO.  
· Facilities.  The division is located in Building 219.
· Detailed Workload.  Projected workload for GIN tasks is included in Operational Audit information.  No workload changes are anticipated.
2.2.10.4 Army Community Services Division.  
(GIN)

· Organizational Chart.  See Attachment 3.

· Current Authorized Functions.  See Attachments 4a-d.
· Mission and Functions Statement.  Serve as the Commander’s primary resource agency for developing, coordinating, and delivering soldier and family social support services that contribute to overall morale and welfare.

· Develop and implement education and prevention programs that enhance wellness within the community.  (GIN)

· Establish and support volunteer opportunities for the Army Community Services (ACS) program.  (GIN)

· Serve as the Installation Volunteer and Army Family Action Plan Coordinator.  (GIN)

· Identify shortfalls and make recommendations for improving existing family programs, benefits, and entitlements for America’s Army Family (Active Duty, Reserve Component, Army National Guard, Retirees, DA Civilians and their respective family members).  (GIN)

· Promote volunteer programs and opportunities within the community.  (GIN) 

· Functional Positions Under Study.  

	
	CPAS Auth (on-board)
	TDA Auth
	Difference

	CA Civ
	
	8
	*

	GIN Civ
	8(9)
	
	

	CA Mil
	
	
	

	GIN Mil
	
	
	

	Total
	8(9)
	8
	*


· Current Operating Procedures.
· Overview.  Hours of operation are 0730 to 1630 hours, Monday through Friday.
· SOPs.  The REO will adhere to current SOPs.
· Governing Regulations.  Current governing regulations will remain in place for the REO.  
· Required Reports.  Required reports will be submitted in accordance with DA, MACOM, or FMMC requirements.
· Equipment.  Equipment used by the current organization is adequate for the REO.  
· Facilities.  The branch is located in Building 201.  An outreach support office is located in Building 501.  
· Detailed Workload.  Projected workload for GIN tasks is included in Operational Audit information.  No workload changes are anticipated.
2.2.10.5 Marketing Division.  
(NAF)

· Organizational Chart.  See Attachment 3.

· Current Authorized Functions.  See Attachments 4a-d.
· Mission and Functions Statement.  Provide marketing services and support to all FMMC MWR activities.  

· Arrange commercial sponsorship and advertising sales to supplement MWR income and offset costs.  (GIN) 

· Manage the Community MWR Internet web site (GIN)

· Approve, publish, and disseminate community MWR program information via media releases, paid advertising, MWR publications, flyers, brochures, posters, banners, Internet, and/or other means.  (GIN)

· Develop and conduct marketing surveys for MWR activities.  (GIN)

· Functional Positions Under Study.  

	
	CPAS Auth (on-board)
	TDA Auth
	Difference

	CA Civ
	1(0)
	1
	*

	GIN Civ
	
	
	

	CA Mil
	
	
	

	GIN Mil
	
	
	

	Total
	1(0)
	1
	*


· Remarks:
· CA position was vacant prior to study and never hired.  TDA slot was moved to another location within organization but never corrected on CPAS and TDA.  This division is staffed with two authorized NAF personnel.  
· Current Operating Procedures.
· Overview.  Hours of operation are 0730 to 1630 hours, Monday through Friday.
· SOPs.  The REO will adhere to current SOPs.  
· Governing Regulations.  None
· Required Reports.  Required reports will be submitted in accordance with DA, MACOM, or FMMC requirements.
· Equipment.  Equipment used by the current organization is adequate for the REO.  
· Facilities.  The branch is located in Building 203.  
· Detailed Workload.  Projected workload for GIN tasks is included in Operational Audit information.  No workload changes are anticipated.
2.2.10.6 Financial Management Branch.  
(GIN)

· Organizational Chart.  See Attachment 3.

· Current Authorized Functions.  See Attachments 4a-d.
· Mission and Functions Statement.  Implement policies and procedures impacting on appropriated and non-appropriated funding for Community and Family Support Activities to include budget preparation and financial analysis.

· Serve as liaison and coordination point with the NAF Financial Services Office.  (GIN)

· Manage the Appropriated Funds (APF) and NAF manpower programs for all support activities.  (GIN)

· Monitor all NAF instrumentalities.  (GIN)

· Administer the unit funds program; control petty cash and change funds; conduct training for cashiers and timekeepers as required.  (GIN)

· Functional Positions Under Study.  

	
	CPAS Auth (on-board)
	TDA Auth
	Difference

	CA Civ
	
	2
	*

	GIN Civ
	2(2)
	
	

	CA Mil
	
	
	

	GIN Mil
	
	
	

	Total
	2(2)
	2
	*


· Remarks:  
· One NAF civilian position authorized and one NAF civilian position on board
· Current Operating Procedures.
· Overview.  Hours of operation are 0730 to 1630 hours, Monday through Friday.
· SOPs.  The REO will adhere to current SOPs.
· Governing Regulations.  Current governing regulations will remain in place for the REO.
· Required Reports.  Required reports will be submitted in accordance with DA, MACOM, or FMMC requirements.
· Equipment.  Equipment used by the current organization is adequate for the REO.  
· Facilities.  The division is located in Building 203.  
· Detailed Workload.  Projected workload for GIN tasks is included in Operational Audit information.  No workload changes are anticipated.
2.2.10.7 Child and Youth Services Division.  
(NS)

· Organizational Chart.  See Attachment 3.

· Current Authorized Functions.  See Attachments 4a-d.
· Mission and Functions Statement.  Contribute favorably to the growth and development of children while they are in the Army’s care.

· Ensure operation is in compliance with measurable standards and procedures mandated for Community Youth Services (CYS) Army wide.  (GIN)

· Operate Army School Age and Teen Programs that provide educational, recreational, and developmental care for children, kindergarten through high school.  (GIN)

· Functional Positions Under Study.  

	
	CPAS Auth (on-board)
	TDA Auth
	Difference

	CA Civ
	
	18
	*

	GIN Civ
	18(28)
	
	

	CA Mil
	
	
	

	GIN Mil
	
	
	

	Total
	18(28)
	18
	*


· Remarks:  

· 39 NAF civilian positions authorized and 39 NAF civilian positions on board
· Current Operating Procedures.
· Overview.  Hours of operation for Child Development Center are 0545 to 1800 hours, Monday through Friday.  Hours of operation for Youth Services are 0630 to 1800 hours, Monday through Friday.  Hours of operation for the Teen Center are 1430 to 2000 hours, Monday through Friday.
· SOPs.  The REO will adhere to current SOPs.
· Governing Regulations.  Current governing regulations will remain in place for the REO.
· Required Reports.  Required reports will be submitted in accordance with DA, MACOM, or FMMC requirements.
· Equipment.  Equipment used by the current organization is adequate for the REO.  
· Facilities.  The division is located in Building 469.
· Detailed Workload.  The division is not under study.  Workload was not captured.
2.2.10.8 Program Administrator.  
(GIN)

· Organizational Chart.  See Attachment 3.

· Current Authorized Functions.  See Attachments 4a-d.

· Mission and Functions Statement.  Serve as the Fund Manager for the Fort Myer Lodging Fund and the Assistant Fund Manager, MDW MWR One Fund.

· Monitor MWR activities and ensure compliance with internal management controls in accordance with the MDW Single Fund Charter.  (GIN)

· Coordinate, monitor, administer, and oversee appropriated and non-appropriated budgets.  (GIN)

· Functional Positions Under Study.  

	
	CPAS Auth (on-board)
	TDA Auth
	Difference

	CA Civ
	1(1)
	1
	*

	GIN Civ
	
	
	

	CA Mil
	
	
	

	GIN Mil
	
	
	

	Total
	1(1)
	1
	*


· FAIR re-coding changes:

· One CA civilian position changed to GIN.

· Current Operating Procedures.

· Overview.  Hours of operation for the Program Administrator are 0730 to 1600 hours, Monday through Friday and by exception, weekends and holidays.
· SOPs.  The REO will adhere to current SOPs.
· Governing Regulations.  Current governing regulations will remain in place for the REO.
· Required Reports.  Required reports will be submitted in accordance with DA, MACOM, or FMMC requirements.
· Equipment.  Equipment used by the current organization is adequate for the REO.  

· Facilities.  The office is located in Building 203.

· Detailed Workload.  Projected workload for GIN tasks is included in Operational Audit information.  No workload changes are anticipated.
2.2.10.9 Civilian Personnel Advisory Center.  
(GIN)

· Organizational Chart.  See Attachment 3.

· Current Authorized Functions.  See Attachments 4a-d.
· Mission and Functions Statement.  Provide appropriated and non-appropriated civilian personnel advice, assistance, and support to the Garrison Commander, staff and supported organizations to recruit, retain, train, and develop a competent and productive civilian work force and to provide quality civilian personnel services to FMMC management, supported organizations, and employees.

· Provide advice and assistance in all civilian personnel matters.  (GIN)

· Perform labor management negotiations on behalf of serviced activities.  (GIN)

· Assist management with disciplinary and performance based actions.  (GIN)

· Provide employee benefits information and consultation.  (GIN)

· Perform recruitment strategies.  (GIN)

· Provide position management consultation.  (GIN)

· Perform training administration.  (GIN)

· Functional Positions Under Study.  

	
	CPAS Auth (on-board)
	TDA Auth
	Difference

	CA Civ
	
	11
	*

	GIN Civ
	11(10)
	
	

	CA Mil
	
	
	

	GIN Mil
	
	
	

	Total
	11(10)
	11
	*


· Remarks:   
· Five NAF positions authorized and four NAF positions on board
· Current Operating Procedures.
· Overview.  Hours of operation are 0730 to 1630 hours, Monday through Friday.  The division is not under study.
· SOPs.  The REO will adhere to current SOPs.  
· Governing Regulations.  Current governing regulations will remain in place for the REO.  
· Required Reports.  Required reports will be submitted in accordance with DA, MACOM, or FMMC requirements.
· Equipment.  Equipment used by the current organization is adequate for the REO.  
· Facilities.  The division is located in Building 203.  
· Detailed Workload.  Projected workload for GIN tasks is included in Operational Audit information.  No workload changes are anticipated.
2.2.11 Directorate of Contracting.  
(GIN) 

· Organizational Chart.  See Attachment 3.

· Current Authorized Functions.  See Attachments 4a-d.
· Mission and Functions Statement.  Provide FMMC and tenants contracting support for supplies, services, construction, and information technology.  

· Functions of the Office of the Director

· Plan and set strategic goals for the directorate, monitor progress, set priorities, and coordinate contracting issues.  (GIN)

· Develop and execute the contracting program to ensure maximum competition.  (GIN)

· Provide approval for actions at a level above that of the Contracting Officer.  (GIN)

· Administer the IMPAC Program for FMMC.  (GIN)

· Functions of the Management Division

· Provide administrative and information management support to the Directorate.  (GIN)

· Serve as focal point for the Standard Army Procurement System (SPS) Procurement Desktop-Defense (PD2) and Commercial Accounts Payments System (CAPS) interface computer tapes to DFAS.  (GIN)

· Serve as the Small and Disadvantaged Business Utilization (SADBU) Specialist for FMMC ensuring that social and economic goals are met.  (GIN)

· Functions of the Contracts Division

· Plan, solicit, and award contracts for construction, supplies, services, Automated Data Processing Equipment (ADPE), commercial activity requirements.  (GIN)

· Plan, solicit, and award contracts for NAF requirements that exceed NAF simplified purchase procedures.  (GIN)

· Conduct pre-solicitation, solicitation, evaluation, award, post award, and contract management functions.  (GIN)

· Prepare and award Training With Industry (TWI) Gratuitous Agreements on behalf of HQDA/PERSCOM.  (GIN)

· Functional Positions Under Study.  

	
	CPAS Auth (on-board)
	TDA Auth
	Difference

	CA Civ
	
	15
	9

	GIN Civ
	24(15)
	
	

	CA Mil
	
	
	

	GIN Mil
	
	
	

	Total
	24(15)
	15
	9


· Current Operating Procedures.
· Overview.  Hours of operations are 0730 to 1600 hours, Monday through Friday and by exception, weekends and holidays.
· SOPs.  Current SOPs will remain in place in the REO.
· Governing Regulations.  Current operation will continue to follow DA requirements/regulations.
· Required Reports.  Required reports will be submitted in accordance with DA, MACOM, or FMMC requirements.
· Equipment.  Equipment used by the current organization is adequate for the REO.
· Facilities.  Contracting is located in Building 205.  
· Detailed Workload.  Projected workload for GIN tasks is included in Operational Audit information.  No workload changes are anticipated.
2.2.12 Chaplain’s Office.  
(GIN) 

· Organizational Chart.  See Attachment 3.

· Current Authorized Functions.  See Attachments 4a-d.
· Mission and Functions Statement.  Support the fundamental and constitutional rights of all FMMC soldiers and their family members to the free exercise of their religious faith.  

· Advise the command and staff on matters of religion, morals, and morale as affected by religion.  (GIN)

· Provide support for the free exercise of religion to include public worship services, sacramental ministries, and pastoral care.  (GIN)

· Provide support for military and patriotic ceremonial activities, to include funeral support and coordination with the Arlington National Cemetery (ANC).  (GIN)


· Provide emergency chaplain support to include assistance to a family following death notification.  (GIN) 

· Establish and maintain liaison with chaplains of other government services and agencies.  (GIN)

· Develop and implement FMMC Command Religious Plan (CMRP) to support the needs of military and retired personnel.  (GIN)

· Manage appropriated, non-appropriated, and other resources required to implement FMMC CMRP.  (GIN)

· Provide religious area coverage to other military service personnel and their families.  (GIN)

· Provide suicide prevention training and education to the installation Commanders, Directors, and others as needed.  (GIN)

· Functional Positions Under Study.  

	
	CPAS Auth (on-board)
	TDA Auth
	Difference

	CA Civ
	
	4
	1

	GIN Civ
	3(3)
	
	

	CA Mil
	
	9
	*

	GIN Mil
	9(10)
	
	

	Total
	12(13)
	13
	1


· Current Operating Procedures.
· Overview.  Office hours of operations are 0730 to 1600 hours, Monday through Friday with the Chapel open for various activities during evening hours.  Chapel services are conducted on weekends and some holidays.  
· SOPs.  Current SOPs will remain in place in the REO.
· Governing Regulations.  Current operation will continue to follow DA requirements/regulations.
· Required Reports.  Required reports will be submitted in accordance with DA, MACOM, or FMMC requirements.
· Equipment.  Equipment used by the current organization is adequate for the REO.
· Facilities.  Chaplain activities are located in Buildings 480 and 335 (Fort Myer) and Building 45 (Fort McNair).  
· Detailed Workload.  Projected workload for GIN tasks is included in Operational Audit information.  No workload changes are anticipated.
2.2.13 Equal Employment Opportunity Office.  
(GIN)

· Organizational Chart.  See Attachment 3.

· Current Authorized Functions.  See Attachments 4a-d.
· Mission and Functions Statement.  Promote the civilian Equal Employment Opportunity (EEO) Program by providing support to customers in accordance with Federal law.  Administer a comprehensive EEO Program, Affirmative Employment Program, and EEO Complaints Program for the Commander by inspiring fairness and equity in employment opportunities.

· Serve as the principal advisor to the Garrison Commander, FMMC and staff on EEO related issues.  (GIN) 
· Plan and execute Special Emphasis Programs within the Garrison area of responsibility.  (GIN)

· Execute program policies by developing and/or implementing local or higher headquarters policies.  (GIN)

· Support the Command EEO Program.  (GIN) 
· Implement the Affirmative Employment Program for the Garrison area of responsibility by acting as advisor to the EEO Committee, providing training, and monitoring selections, training, awards, assignments, separations, discipline, and supervisory performance ratings.  (GIN) 
· Manage the Defense Civilian Personnel Data System Complaints and Appeals Tracking System for processed EEO complaints.  (GIN)

· Functional Positions Under Study.  

	
	CPAS Auth (on-board)
	TDA Auth
	Difference

	CA Civ
	
	5
	1

	GIN Civ
	4(5)
	
	

	CA Mil
	
	
	

	GIN Mil
	
	
	

	Total
	4(5)
	5
	1


· Current Operating Procedures.
· Overview.  Hours of operation are 0730 to 1600 hours, Monday through Friday.  
· SOPs.  Current SOPs will remain in place in the REO 

· Governing Regulations.  Current operation will continue to follow DA requirements/regulations.
· Required Reports.  Required reports will be submitted in accordance with DA, MACOM, or FMMC requirements.
· Equipment.  Equipment used by the current organization is adequate for the REO.
· Facilities.  EEO is located in Building 203.  
· Detailed Workload.  Projected workload for GIN tasks is included in Operational Audit information.  No workload changes are anticipated.  
2.2.14 Provost Marshal’s Office.  
(GIN)

· Organizational Chart.  See Attachment 3.

· Current Authorized Functions.  See Attachments 4a-d.
· Mission and Functions Statement.  Advise the Garrison Commander, FMMC, and staff on Military Police (MP) capabilities and responsibilities.

· Functions of the Provost Marshal’s (PM) Office and Operations Section

· Prepare plans and policies for all assigned MP assets.  (GIN)

· Direct and review all MP operations within FMMC.  (GIN) 

· Maintain liaison with the US Army Criminal Investigation Command (USACIDC) support elements, the US Secret Service, and other federal, state, and local government law enforcement agencies.  (GIN)

· Coordinate with civilian law enforcement agencies.  (GIN)

· Coordinate and provide ceremonial support.  (GIN) 

· Provide support to FMMC EOC.  (GIN)

· Exercise Operational Command and Control of FMMC Special Reaction Team to include training and readiness issues.  (GIN)

· Direct and control all funding issues associated with policy or law enforcement obligations.  (GIN)

· Provide Military Police Desk manning at Fort Myer and Fort McNair.  (GIN)

· Functions of the MP Investigations Section

· Investigate disruptive incidents and suspected offenses.  (GIN)

· Provide personal security for high-risk persons visiting the area.  (GIN)

· Provide Drug Suppression Team support to the USACIDC DST effort, when available as deemed by the PM.  (GIN)

· Functions of the Traffic Section

· Provide accident reporting and investigations for motor vehicle accidents.  (GIN)  

· Coordinate with DPWL and the Safety Office concerning traffic patterns and flow.  (GIN)

· Responsible for implementation of the Traffic Management Plan.  (GIN)

· Functions of the Military Working Dog Section

· Provide military working dog in support of the security of FMMC.  (GIN)

· Provide narcotics and explosive detection and patrol dog support to FMMC and other authorized agencies as allowed by FMMC mission.  (GIN)

· Functions of the Physical Security Section

· Develop and update the FMMC community physical security plan.  (GIN)

· Review physical security plans for community and supported activities.  (GIN)

· Review work orders and blueprints to ensure compliance with physical security requirements.  (GIN)

· Provide technical assistance visits.  (GIN)

· Provide physical security training.  (GIN)

· Establish and monitor intrusion alarm procedures.  (GIN)

· Functions of the Civilian Liaison Section

· Act as liaison with civilian law enforcement agencies for the return of military members to military control.  (GIN)

· Act as liaison with magistrate court.  (GIN)

· Functions of the Patrol Section

· Provide security for FMMC personnel, property, and equipment.  (GIN)

· Enforce laws, orders, and directives for FMMC.  (GIN)

· Provide information and assistance to members of the community and the general public.  (GIN)

· Control military and civilian traffic flow.  (GIN)

· Functional Positions Under Study.  

	
	CPAS Auth (on-board)
	TDA Auth
	Difference

	CA Civ
	
	6
	1

	GIN Civ
	5(5)
	
	

	CA Mil
	
	50
	1

	GIN Mil
	49(44)
	
	

	Total
	54(49)
	56
	2


· Current Operating Procedures.
· Overview.  The Provost Marshal’s Office works 24 hours a day, seven days a week with no exceptions.
· SOPs.  Current SOPs will remain in place in the REO.
· Governing Regulations.  Current operation will continue to follow DA requirements/regulations.
· Required Reports.  Required reports will be submitted in accordance with DA, MACOM, or FMMC requirements.
· Equipment.  Equipment used by the current organization is adequate for the REO.  
· Facilities.  The Provost Marshal’s Office is located in Building 216 (Fort Myer) and Building 32 (Fort McNair).  
· Detailed Workload.  Projected workload for GIN tasks is included in Operational Audit information.  No workload changes are anticipated.
2.2.15 Safety Office.  
(GIN)

· Organizational Chart.  See Attachment 3.

· Current Authorized Functions.  See Attachments 4a-d.
· Mission and Functions Statement.  Provide a comprehensive 24-hour a day safety and occupational health program to ensure a safe environment for all residents, employees, customers, guests, and visitors who utilize services from FMMC.  

· Serve as principal staff advisor to the Commander, FMMC on all safety and occupational health issues.  (GIN)

· Implement the Community Safety Program.  (GIN)

· Administer safety promotional and educational programs.  (GIN)

· Investigate and review ground accidents and reports.  (GIN)

· Conduct risk assessments and provide guidance and assistance to ensure a safe environment.  (GIN)

· Act as advisor to the Accident Investigation Board.  (GIN)

· Ensure compliance with OSHA and Army safety, occupational health, environmental, building, and construction codes.  (GIN)

· Functional Positions Under Study.  

	
	CPAS Auth (on-board)
	TDA Auth
	Difference

	CA Civ
	
	6
	1

	GIN Civ
	5(5)
	
	

	CA Mil
	
	
	

	GIN Mil
	
	
	

	Total
	5(5)
	6
	1


· Current Operating Procedures.
· Overview.  Hours of operation are 0730 to 1600 hours, Monday through Friday and by exception, weekends and holidays.
· SOPs.  Current SOPs will remain in place in the REO 

· Governing Regulations.  Current operation will continue to follow DA requirements/regulations.
· Required Reports.  Required reports will be submitted in accordance with DA, MACOM, or FMMC requirements.
· Equipment.  Equipment used by the current organization is adequate for the REO.
· Facilities.  The Safety Office is located in Building 59.  
· Detailed Workload.  Projected workload for GIN tasks is included in Operational Audit information.  No workload changes are anticipated.  
2.2.16 Office of the Inspector General 
(NS)

· Organizational Chart.  Inspector General services are provided by MDW.  This function is not under study.

· Current Authorized Functions.  This function is not under study and does not appear on the TDA for FMMC.  
· Mission and Functions Statement.  The Office of the IG provides continuous, impartial, and objective assessment of operation, administrative, and logistical effectiveness.

· Provide guidance and assistance to commanders, soldiers, family members, DA civilians and retirees working and living in the area.  (GIN)

· Provide staff and technical assistance to FMMC on inspector general activities and related matters.  (GIN)

· Plan, coordinate, and conduct the semi-annual Commanders and First Sergeants Course for commanders and first sergeants.  (GIN)

· Provide assistance and conduct investigations or inquires on matters affecting the performance of the mission, the state of readiness, economy, efficiency, discipline, and morale.  (GIN)

· Conduct sensing sessions on matters that include, but are not limited to, determining soldier reaction to current Army issues of training, maintenance, leadership, and quality of life.  (GIN)

· Functional Positions Under Study.  This function is not under study.

· Current Operating Procedures.  This function is not under study.

· Overview.  Hours of operation are 0730 to 1630 hours, Monday through Friday.  
· SOPs.  The REO will adhere to current SOPs.  
· Governing Regulations.  Current governing regulations will remain in place for the REO.  
· Required Reports.  Required reports will be submitted in accordance with DA, MACOM, or FMMC requirements.
· Equipment.  Data not collected.  This function is not under study.
· Facilities.  The office is located in Building 48 annex (Fort McNair).  

· Detailed Workload.  Data not collected.  This function is not under study.
2.2.17 Office of the Staff Judge Advocate 
(NS)

· Organizational Chart.  Staff Judge Advocate services are provided by MDW.  This function is not under study.

· Current Authorized Functions.  This function is not under study and does not appear on the TDA for FMMC.  
· Mission and Functions Statement.  The Office of the Staff Judge Advocate (SJA) provides legal services support to FMMC on legal matters.

· Manage the provision of legal services and the administration of military justice for FMMC and soldiers of all assigned or attached organizations and their family members and legal assistance services to retirees.  (GIN)

· Functional Positions Under Study.  This function is not part of FMMC and was not identified on the CPAS.
· Current Operating Procedures.  Data not collected.  This function is not under study.  
· Overview.  Hours of operation are 0730 to 1630 hours, Monday through Friday.  
· SOPs.  The REO will adhere to current SOPs.
· Governing Regulations.  Current governing regulations will remain in place for the REO.  
· Required Reports.  Required reports will be submitted in accordance with DA, MACOM, or FMMC requirements.
· Equipment.  This function is not under study.
· Facilities.  The SJA has offices in Building 32 (Fort McNair) and Building 201 (Fort Myer).  

· Detailed Workload.  Data not collected.  This function is not under study.
2.2.18 Directorate of Information Management  
(NS)

· Organizational Chart.  This function is not under study.

· Current Authorized Functions.  This function is not under study.  
· Mission and Functions Statement.  The DOIM provides information management services and support to FMMC.

· Serve as the principal advisor to the Garrison Commander on all information management matters.  (GIN)

· Manage network resources.  (GIN)

· Provide customer service support for computer and network related problems.  (GIN)

· Review and approve capabilities requests for information management hardware and software.  (GIN)

· Provide copier, telephone, pager, facsimile machine, printing, forms management support.  (GIN)

· Provide COTS software training.  (GIN)

· Functional Positions Under Study.  This function was not identified on the CPAS.
· Current Operating Procedures.  This function is not under study.  
· Overview.  Hours of operation are 0730 to 1630 hours, Monday through Friday.  
· SOPs.  The REO will adhere to current SOPs.
· Governing Regulations.  Current governing regulations will remain in place for the REO.  
· Required Reports.  Required reports will be submitted in accordance with DA, MACOM, or FMMC requirements.
· Equipment.  This function is not under study.
· Facilities.  The DOIM is located in Building 205.  

· Detailed Workload.  This function is not under study.
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