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6 RESIDUAL EFFICIENT ORGANIZATION (REO)
6.1 Organization Name.  
Fort Myer Military Community (FMMC).

6.1.1 Mission.  
The mission of the FMMC remains unchanged from the current mission as stated in Part 2.  Only the methods used to support that mission have changed.

6.1.2 Organization Charts.  
See Attachments 3 and 8.

6.1.3 Proposed Table of Distribution and Allowances (TDA).  
See Attachment 9.

6.1.4 Position Descriptions.  
See REO Position Descriptions.

6.1.5 REO Supervision of MEO Personnel.  
Based on Garrison desires to maintain control of the mission, the Directors and many of the Division Chiefs will remain GIN and provide work direction for their functions.  They will also provide direct supervision of the MEO personnel directly below them in the reporting chain.  These positions are designated with position number 999 in winCOMPARE, and the portion of each position’s time dedicated to supervision of MEO personnel is costed therein.

6.2 Office of the Garrison Commander.

6.2.1 Mission.  
Command, control, and operate FMMC, which includes the installations of Fort Myer, VA and Fort McNair, Washington, DC.  Provide base operating support to other Army and DoD organizations within the National Capital Region (NCR) and the Military District of Washington (MDW) for contingency and ceremonial operations.

6.2.2 Organizational Chart.  
See Attachment 8.

6.2.3 The Garrison Commander.

6.2.3.1 Responsibilities and Essential Functions.

· Provide day-to-day base operations support to all assigned, attached, supporting/non-supporting tenants, and activities within FMMC on behalf of the Community Commander within delegated authority authorized.

· Direct, supervise, coordinate, and formulate policy for the operation of the Garrison staff.

· Participate in official ceremonies, conferences, inspections, and visits as required.

6.2.3.2 Operational Procedures.

· Operational procedures will remain the same with the new organization.

6.2.4 The Deputy Garrison Commander.

6.2.4.1 Responsibilities and Essential Functions.

· Provide administrative program direction to various directors, personal and special staff in resource management, engineering and housing, logistics, contracting, community and family activities, personnel, public affairs, law enforcement, training, security, internal review, religious programs, and equal opportunity.  The Deputy Garrison Commander works with the garrison staff to formulate goals, policies, and objectives for the Garrison.

· Participate in various planning, financial, and operational committees/boards.

· Represent the Garrison Commander at ceremonies, official functions, meetings, briefings, conferences, and public events.  Meet with national and international visitors to promote the interests and viewpoints of the installation.

· Speak to local interest groups, local government officials, and civic organizations to promote community relations and briefs at higher-level conferences and seminars.  Work with surrounding city and county officials in promoting good community relations and negotiating shared utilities and services.

· Provide supervisory control and direction for the Garrison work force.  Through directors of major organizations and chiefs of special staff offices, assign and review work, monitor accomplishment for timeliness and acceptability, and provide advice, counsel, and instructions.

6.2.4.2 Operational Procedures.

· Operational procedures will remain the same with the new organization.

6.2.5 The Command Sergeant Major.

6.2.5.1 Responsibilities and Essential Functions.

· Serve as the principal enlisted advisor to the Community Commander and the Garrison Commander.

· Advise on the state of law, order, discipline, health, and welfare of the enlisted member and their families.

· Make recommendations for improving living conditions for Non-Commissioned Officers (NCO) and soldiers residing on post.

· Monitor all quality of life/family support programs.  Report and make recommendations for improvements as needed.

· Oversee the Reenlistment program.

6.2.5.2 Operational Procedures.

· Operational procedures will remain the same with the new organization.

6.2.6 The Administrative Services Office.

6.2.6.1 Responsibilities and Essential Functions.

· Review correspondence and staff actions for the Command Group to ensure compliance with established Army policies and procedures and ensure that necessary staff coordination has been completed.

· Establish suspenses on all actions originated by the Command Group and monitor completion of outside suspenses.

· Control actions initiated or directed by the Command Group and initiate correspondence for the Command Group as directed.

· Provide administrative support to the Reenlistment Office.

· Manage paperless office initiative.

6.2.7 Reenlistment Office.

6.2.7.1 Responsibilities and Essential Functions.

· Maintain the Army-wide goal of retention of qualified soldiers.  
· Provide reenlistment counseling and support to all supported soldiers.
· Conduct reenlistment ceremonies.

6.2.7.2 Operational Procedures.

· Operational procedures will remain the same with the new organization with the exception of the following:

· Administrative Services Office will provide support to the Reenlistment Office.  

6.2.8 Technology.  
The technology currently being used by all sections is sufficient for the proposed operation.

6.2.9 Workload Data.  
Workload data is detailed in the Operational Audit information.

6.2.10 Personnel Analysis.  
A breakout of the employee positions is shown in Attachment 9.  Not all positions in the GC’s office were considered.  Only the administrative functions were measured, while the staff positions were considered one-deep and were not studied.  Thus, the OA for this function shows 2.7, while the it actually staffed with 11.

6.2.11 Material and Equipment Analysis.  
The Office of the Garrison Commander will require common office supply material, computers and peripherals, facsimile machine, photocopier, telephones, and some specialized computer software programs.  The material and equipment currently in use are adequate to accomplish the mission.

6.2.12 Facilities Analysis.  
The Garrison Commander’s Office will remain in Building 59, where it is conveniently located.  The Reenlistment Branch will remain in Building 230.

6.3 Enlisted Aides Branch.

This organization was not studied, it is not part of the REO, but it remains on the TDA.

6.4 Special Staff Offices.

6.4.1 Public Affairs Office.

6.4.1.1 Mission.  
Serve as the principal advisor on all matters of public relations and public communications.  Plan, coordinate, and supervise the internal information program of the command.  Manage the FMMC History Program.  

6.4.1.2 Organizational Chart.  
See Attachment 8.

6.4.1.3 Responsibilities of Essential Functions.  
Fulfill the Army’s obligation to keep the American people and the Army informed.

· Produce the FMMC Garrison Commander’s command information weekly newspaper (Pentagram) to provide news and information to members and customers of FMMC throughout the NCR. This effort is accomplished as a joint effort between the Public Affairs Office (PAO) and contracted personnel.

· Manage the FMMC Historical Program.

6.4.1.4 Operational Procedures.

· As part of the special staff this organization will consist of the original PAO.  Additionally, this organization will absorb duties and responsibilities from the History Office and the Fort McNair Installation Coordinator.

· Operational procedures will remain the same with the new organization with the exception of the following:  

· The Chief of Public Affairs will supervise and direct the FMMC Historical Program.  

· The Command Information Officer and the Historian will coordinate their efforts in preparing for and conducting tours, briefings, and events.

6.4.1.5 Technology.  
The technology currently being used by all sections is sufficient for the proposed operation.

6.4.1.6 Workload Data.  
Workload data for this function is detailed in the Operational Audit information.

6.4.1.7 Personnel Analysis.  
A breakout of the employee positions is shown in Attachment 9.

6.4.1.8 Material and Equipment Analysis.  
The PAO will require common office supply material, computers and peripherals, facsimile machine, photocopier, telephones, and some specialized computer software programs.  The material and equipment currently in use are adequate to accomplish the mission.

6.4.1.9 Facilities Analysis.  
The current facility in Building 59 is conveniently located for the Garrison Commander and other Special Staff entities.  No change in location is necessary.

6.4.2 Business Improvements Office.

6.4.2.1 Mission.  
Serve as the strategic catalyst for Total Army Quality (TAQ), Business Process Reengineering (BPR), strategic planning, and improvement of customer service for the garrison.  Implement and maintain new quality related programs.

6.4.2.2 Organizational Chart.  
See Attachment 8.

6.4.2.3 Responsibilities of Essential Functions.
· Provide advisory and internal consultation on all matters pertaining to the TAQ, BPR, and strategic planning for FMMC.

· Provide technical integration, strategy, training, and assessment for deployment of all continuous improvement processes.

· Responsible for the strategy, doctrine, deployment, and assessment of FMMC customer satisfaction system.

· Coordinate, oversee, and manage Army programs for FMMC, including the Installation Management Action Plan (IMAP), Army Corps of Engineers (ACOE), and Army Ideas for Excellence Program (AIEP).

· Provide facilitation and direction to the Executive Steering Council.

· Responsible for the FMMC Commercial Activities Program.

6.4.2.4 Operational Procedures.

· Operational procedures will remain the same with the new organization with the exception of the following:

· The Supervisory Management Analyst will provide advisory and internal consultation on all matters pertaining to TAQ, BPR, and strategic planning for FMMC and provide training on all process improvements.

· The Supervisory Management Analyst will provide technical integration, strategy, and assessment for deployment of all continuous improvement processes.

· The Supervisory Management Analyst will be responsible for the strategy, doctrine, deployment, and assessment of FMMC quality related programs.

· The Supervisory Management Analyst will supervise the management of Customer Feedback, TAQ, IMAP, AIEP, ACOE, and Strategic Planning.

· The Supervisory Management Analyst will support special projects assigned by the Garrison or Deputy Garrison Commander.

6.4.2.5 Technology.  
The technology currently being used is sufficient for the proposed operation.

6.4.2.6 Workload Data.  
Workload data for this function is detailed in the Operational Audit information.

6.4.2.7 Personnel Analysis.  
A breakout of the employee positions is shown in Attachment 9.

6.4.2.8 Material and Equipment Analysis.  
The Business Improvements Office will require common office supply material, computer and peripherals, facsimile machine, photocopier, telephones, and some specialized computer software programs.  The material and equipment currently in use are adequate to accomplish the mission.

6.4.2.9 Facilities Analysis.  
The Business Improvements Office will remain in Building 59.

6.4.3 Chaplain’s Office.

6.4.3.1 Mission.  
Support the fundamental and constitutional rights of all FMMC soldiers and their family members to the free exercise of their religious faith.

6.4.3.2 Organizational Chart.  
This workcenter will be staffed with twelve personnel.  See Attachment 8 for organizational structure.

6.4.3.3 Responsibilities of Essential Functions.  
· Advise the command and staff on matters of religion, morals, and morale as affected by religion.

· Provide support for the free exercise of religion of FMMC to include public worship services, sacramental ministries, and pastoral care.

· Provide support for military and patriotic ceremonial activities, to include funeral support and coordination with the Arlington National Cemetery.

· Provide emergency chaplain support to include assistance to a family following death notification.

· Establish and maintain liaison with chaplains of other government services and agencies.

· Develop and implement FMMC Command Religious Plan (CMRP) to support the needs of military and retired personnel.

· Manage appropriated, non-appropriated, and other resources required to implement FMMC CMRP.

· Provide religious area coverage to other military service personnel and their families.

· Provide suicide prevention training and education to the installation Commanders, Directors, and others as needed.

6.4.3.4 Operational Procedures.

· Operational procedures will remain the same with the new organization.

· Office hours of operation will be 0730 to 1600 hours, with the Chapel open for various activities during evening hours.  Chapel services will be conducted on weekends and some holidays.

6.4.3.5 Technology.  
The technology currently being used is sufficient for the operation.

6.4.3.6 Workload Data.  
Workload data for this function is detailed in the Operational Audit information.

6.4.3.7 Personnel Analysis.  
A breakout of the employee positions is shown in Attachment 9.  The operational audit for this function shows only 3.3 FTEs, but the function is staffed with 12.  Not all positions in the Chaplain’s Office were considered during measurement.  For instance, the chaplain positions which are normally not workload driven, were not measured.

6.4.3.8 Material and Equipment Analysis. 
The Chaplain’s Office will require common office supply material, computers and peripherals, facsimile machines, photocopiers, telephones, and some specialized computer software programs.  The material and equipment currently in use are adequate to accomplish the mission.

6.4.3.9 Facilities Analysis.  
Current facilities in Buildings 480 and 335 (Fort Myer) and Building 45 (Fort McNair) are conveniently located for customers.  No change in locations is necessary.

6.4.4 Equal Opportunity Office.

6.4.4.1 Mission.  
Formulate, direct, and sustain a comprehensive effort to ensure fair treatment of all soldiers based solely on merit, fitness capability and potential supporting readiness.

6.4.4.2 Organizational Chart.  
This workcenter will be staffed with two personnel.  See Attachment 8 for organizational structure.

6.4.4.3 Responsibilities of Essential Functions.
· The duties and responsibilities of Equal Opportunity Office will remain unchanged in the REO.

6.4.4.4 Operational Procedures.

· Operational procedures will remain the same with the new organization.
· Hours of Operation will be 0730 to 1600 hours, Monday through Friday and by exception, weekends and holidays.
6.4.4.5 Technology.  
The technology currently being used is sufficient for the operation.

6.4.4.6 Workload Data.  
Workload data for this function is detailed in the Operational Audit information.

6.4.4.7 Personnel Analysis.  
A breakout of the employee positions is shown in Attachment 9. 

6.4.4.8 Material and Analysis.  
The Equal Opportunity Office will require common office supply material, computers and peripherals, facsimile machine, photocopier, telephones, and some specialized computer software programs.  The material and equipment currently in use are adequate to accomplish the mission.

6.4.4.9 Facilities Analysis.  
This organization will remain in Building 59.

6.4.5 Equal Employment Opportunity (EEO) Office.

6.4.5.1 Mission.  
To promote the civilian EEO Program by providing support to customers in accordance with Federal law.  Administer a comprehensive EEO Program, Affirmative Employment Program, and EEO Complaints Program for the Commander by inspiring fairness and equity in employment opportunities.

6.4.5.2 Organizational Chart.  
This workcenter will be staffed with four personnel.  See Attachment 8 for organizational structure.

6.4.5.3 Responsibilities of Essential Functions.
· The duties and responsibilities of EEO will remain unchanged in the REO.

6.4.5.4 Operational Procedures.
· Internal operational procedures for this activity will remain the same.
· Hours of operation are 0730 to 1600 hours, Monday through Friday and by exception, weekends and holidays.

6.4.5.5 Technology.  
The technology currently being used is sufficient for the operation.

6.4.5.6 Workload Data.  
Workload data for this function is detailed in the Operational Audit information.

6.4.5.7 Personnel Analysis.  
A breakout of the employee positions is shown in Attachment 9.

6.4.5.8 Material and Analysis.  
The EEO Office will require common office supply material, computers and peripherals, facsimile machine, photocopier, telephones, and some specialized computer software programs.  The material and equipment currently in use are adequate to accomplish the mission.

6.4.5.9 Facilities Analysis.  
The current facilities in Building 203 are conveniently located for interaction with Civilian Personnel Advisory Center (CPAC).  No change in location is necessary.

6.4.6 Civilian Personnel Advisory Center.

6.4.6.1 Mission.  
Provide appropriated and non-appropriated civilian personnel advice, assistance, and support to the Garrison Commander, staff and supported organizations to recruit, retain, train, and develop a competent and productive civilian work force and to provide quality civilian personnel services to FMMC management, supported organizations, and employees.

6.4.6.2 Organizational Chart.  
This workcenter will with staffed by ten personnel, one personnel officer, personnel management specialists, employee development specialist, personnel assistants and customer service representatives. This Non-Appropriated Funds (NAF) component will include: one NAF personnel officer, NAF personnel assistants, and NAF personnel clerks.  

6.4.6.3 Responsibilities of Essential Functions.  
The duties and responsibilities of the CPAC branch will remain unchanged in the REO. The only difference in the new organization is this branch will house one addition employee (Program Analyst), responsible for Personnel TDA management.  This position will remain attached to the Installation Resource Center Budget Division, but will physically reside in the CPAC.

6.4.6.4 Operational Procedures.  
Hours of operation will be 0730 to 1600 hours, Monday through Friday, and by exception, weekends and holidays.

6.4.6.5 Technology.  
The technology currently being used by all sections is sufficient for the proposed operation.

6.4.6.6 Workload Data.  
Workload data for this function is detailed in the Operational Audit information.

6.4.6.7 Personnel Analysis.  
A breakout of the employee positions is shown in Attachment 9.

6.4.6.8 Material and Equipment Analysis.  
The CPAC branch will require common office supply material, computer and peripherals, facsimile machines, photocopiers, telephones, and some specialized computer software programs. The material and equipment currently in use are adequate to accomplish the mission.

6.4.6.9 Facility Analysis.  
The current facility in Building 203 is conveniently located for interaction with EEO and Morale, Welfare, and Recreation Service Center entities. No change in location is necessary.

6.4.7 Internal Review.

6.4.7.1 Mission.  
Provide internal audit services and advice to the Garrison Commander and staff. Develop and execute the FMMC audit plan and maintain appropriate oversight of audit compliance and liaison services within the Garrison.

6.4.7.2 Organizational Chart.  
This workcenter will be staffed with two personnel, one lead/auditor and one internal auditor.  See Attachment 8 for organizational structure.

6.4.7.3 Responsibilities of Essential Functions.  
The duties and responsibilities of the Internal Review branch will remain unchanged in the REO.  The only difference in the new organization is that the branch now reports directly to the Deputy Garrison Commander as a part of the Special Staff.  This was done to eliminate any potential conflicts of interest in auditing component parts of its former directorate, i.e., the Directorate of Resource Management.

6.4.7.4 Operational Procedures.  
Hours of operation will be 0730 to 1600, Monday through Friday and by exception, weekends and holidays.

6.4.7.5 Technology.  
The technology currently being used by all sections is sufficient for the proposed operation.

6.4.7.6 Workload Data. 
Workload data for this function is detailed in the Operational Audit information.

6.4.7.7 Personnel Analysis.  
A breakout of the employee positions is shown in Attachment 9. 

6.4.7.8 Material and Equipment Analysis.  
Internal Review require common office supply material, computer and peripherals, facsimile machines, photocopiers, telephones, and some specialized computer software programs.  The material and equipment currently in use are adequate to accomplish the mission.

6.4.7.9 Facilities Analysis.  
The current facility in Building 59 is conveniently located for the Garrison Commander and other Special Staff entities.  No change in location is necessary.

6.4.8 Inspector General’s Office.  
(Not Studied)

6.4.9 Staff Judge Advocate’s Office.  
(Not Studied)

6.4.10 Performance Review Office.  
The duties and responsibilities of this office will differ based upon the outcome of the study.  If a contractor wins, this office will be responsible for administration and inspection of the resulting contract.  It will be comprised of Contracting Officer Representatives (CORs), contract administration specialists and Quality Assurance Evaluators (QAEs).  If the MEO wins, only the QAEs will remain.  Their duties would also remain the same, except that they would be used for inspection of the MEO instead of a contractor.  Since this office is not officially part of the residual organization, the duties are described more fully in Part 7.

6.5 Installation Services Center.

6.5.1 Mission.  
Responsible for providing support in real property maintenance, master planning, contract management, and housing management for FMMC and its customers.

6.5.2 Organizational Chart.

See Attachment 8 for organizational structure.

6.5.3 Operational Procedures.

· The Installation Services Center (ISC) consolidates like functions into a more efficient organization.  The ISC consists of five divisions:  Housing Management, Facilities Services, Contract Management, Environment, and Project Planning.

· The ISC Director is responsible for the overall supervision of the five divisions and administrative, management analyst, program analyst, and automation support functions.  The Director is the topmost position within the organization and reports to the Garrison Commander.

· The ISC Technical Director (Deputy), will also be responsible for oversight of the center and has full authority to act in the Director’s stead.

· The Industrial Engineer will serve as the principal staff advisor ensuring maximum effective management of center resources.

· The Management Analyst is responsible for analyzing changes and trends in workload distribution.  Plans, organizes and conducts surveys and studies.  Directs data collection for analysis and evaluation of mission accomplishment.

· The Facilities Services Division (FSD) Chief will be responsible for the overall supervision of three Real Property Maintenance Activities (RPMA) Teams and one Utilities Systems Operations Team, administrative, budget technician, and planner/estimator functions.  The FSD Chief will report to the ISC Director.

· The FSD Budget Technician assistant will be responsible for processing (verifying/certifying) vendor invoices for payment.  The Budget Technician will report to the FSD Chief.

· The Project Planning Division (PPD) Chief will be responsible for the overall supervision of the engineer project planning staff, administrative, and realty/space management functions.  The PPD Chief will report to the ISC Director.

· The Housing Management Division Chief is responsible for the overall supervision of the housing management specialists, administrative, budget, and engineer technician project planning functions.  The Housing Management Division Chief will report to the ISC Director.

· The Contract Management Division Chief will be responsible for the supervision of the Contract Management staff and administrative functions.  The Contract Management Division Chief will report to the ISC Director.

· Contract Management staff will be responsible for engineer contracts, performing Contracting Office Representative (COR) and Quality Assurance Evaluator (QAE) functions.  The Contract Management staff will report to the Contract Management Division Chief.

6.5.4 Office of the ISC Director.

6.5.4.1 Responsibilities of Essential Functions.

· ISC Director

· Plan, organize, staff, direct, and control activities within the ISC.

· Serve as a voting member and executive secretary of the Real Property Planning Board.

· Represent the Garrison Commander at public and private meetings concerning ISC matters.

· Oversee the installation RPMA and Army Family Housing (AFH) programs.

· Approve or reject construction projects and programs.

· Serve as a member on various Committees. 

· ISC Technical Director (Deputy)

· Advises Director and furnishes authoritative opinions.

· Plan and direct operations.

· Establish annual work program.

· Determines solutions to unfavorable trends and variations.

· Review new or changed laws, policies and their implementation with organizational elements.

· Industrial Engineer

· Manages program responsibilities for systems management of Army-wide standard automated systems.

· Provides current, historical and technical budgetary advice.

· Keeps informed of current economic conditions and trends.

· Administratively controls allotments and expenditures of funds for assigned programs.

· Directs development and administration of fiscal cost accounting and internal audit systems.

· Management  Analyst

· Analyzes engineer resource programs

· Manage Review and Analysis Program

· Conducts special studies and internal reviews.

· Prepares written and oral presentations, statistical summaries, charts and other graphic aids.

6.5.4.2 Operational Procedures.

· Operational procedures will remain the same with the new organization with the exception of the following:

· ISC Director

· The ISC Director will implement an effective work management system, including customer service standards. The primary focus of the work management system is to maximize efficiency and productivity (i.e., maximum output for resources expended) by establishing an orderly and integrative management process focusing in-house efforts on “core” missions.

· Management Analyst

· Consolidate ISC data input for Installation Resources Center (IRC) requirements.

· Performs internal management support services in the area of program cost monitoring.

6.5.5 Housing Management Division.

6.5.5.1 Responsibilities of Essential Functions.

· Housing Management Division Chief

· Serve as principal advisor to the ISC Director on matters pertaining to housing functional areas.

· Supervise, plan programs, budget, and execute the overall housing activity.

· Approve or process exceptions within the limits of delegated authority.

· Conduct liaison with other governmental agencies and local communities to enhance the housing program.

· Serve as a representative on the Housing Real Property Advisory Board.

· Serve as the certifying authority for AFH funds and the unaccompanied personnel housing administrative and furnishings account.

· Serve as career program manager for Housing Management Career Program (CP-27) and approve training for career development.

6.5.5.2 Operational Procedures.

· Housing Management Division Chief

· Operational procedures will remain the same in the new organization.

6.5.6 Project Planning Division

6.5.6.1 Responsibilities of Essential Functions.

· Project Planning Division Chief

· Serve as a principal advisor to the ISC Director concerning planning and design of projects.

· Review and approve specifications, drawings, and final designs.

· Review, approve, and implement the IMAP.

· Oversee the real property and space management programs.

· Serve as liaison with the NCR Historical Preservation Office.

· Serve as the career program manager for the Army Civilian Engineers and Scientists Program for FMMC.

6.5.6.2 Operational Procedures.

· Project Planning Division Chief

· Operational procedures will remain the same with the new organization with the exception of the following:

· The PPD Chief grants proprietary approval for work not performed by ISC personnel prior to commencement of self-help or contract work on FMMC facilities.

6.5.7 Facility Services Division 

6.5.7.1 Responsibilities of Essential Functions.

· Facility Services Division Chief

· Serve as principal advisor to the ISC Director on matters pertaining to the operations, maintenance, and repair of FMMC infrastructure, utilities, and facilities.

· Oversee the activities of the facility and maintenance services within FMMC.

· Serve as the safety liaison between ISC and the Public Safety and Operations Center (PSOC).

· Budget Technician

· Budget technician is responsible for processing (verifying/certifying) vendor invoices for payment.

· Serve as FMMC’s liaison to all utility companies.

6.5.7.2 Operational Procedures.

· Facilities Services Division Chief

· Operational procedures will remain the same with the new organization with the exception of the following:

· Division Chief will periodically spot check work accomplished by FSD workforce. 

· Initiate a Small Projects Committee to prioritize IJOs.

· Budget Technician

· Operational procedures will remain the same with the new organization with the exception of the following:

· Receive, reconcile, and prepare invoices for payment.

6.5.8 Contract Management Division

6.5.8.1 Responsibilities of Essential Functions.

· Contract Management Division Chief

· Serve as principal advisor to the ISC Director concerning contract performance on ISC contracts.

· Oversight on ISC contracts.

· Serve as liaison with the District Corps of Engineers Resident Office.

· Serve as liaison with FMMC customers for contract projects.

· Contract Management Division Staff:

· Serve as COR and QAE inspectors on ISC contracts.

· Prepare evaluation for performance evaluation plan.

· Review plans, develop specifications and cost estimates for contract modifications.

· Participate in negotiations with contractors.

· Attend pre-construction meetings and all final inspections and review all contractor submittals.

· Develop contract surveillance plans for ISC contracts.

· Review, investigate, inspect, analyze, and evaluate contractual compliance IAW contract surveillance plan.

· Verify completion of projects.

· Manage warranty program upon construction completion.

· Manage service contracts for custodial, refuse, grounds maintenance, recycling and similar contracts.

· Manage special programs such as Energy Conservation and Investment Program  and privatization of utilities.

· Manage requirement’s contracts for roofing, painting, concrete, elevator and asphalt/paving.

· Manage service contracts for office machine, equipment, and steam press repair and laundry/dry cleaning services.

· Manage the installation food service program.

· Provide administrative services required to support the division.

6.5.8.2 Operational Procedures.

· Contract Management Division Chief

· Operational procedures will remain the same in the new organization.

· Contract Management Division Staff

· Operational procedures will remain the same in the new organization.

6.5.9 Technology.  
The technology currently being used is sufficient for the proposed operation.

6.5.10 Workload Data.  
Workload data used to develop the REO can be found in the Operational Audit information.

6.5.11 Personnel Analysis.  
The REO will require 20 positions to operate all GIN functions of the ISC.  A breakout of employee positions is shown in Attachment 9.

6.5.12 Material and Equipment Analysis.  
The ISC will require common office supply materials, computers and peripherals, facsimile machines, copiers, telephones, and some specialized computer software programs.  The material and equipment currently in use are adequate to accomplish the mission.

6.5.13 Facilities Analysis.  
ISC REO personnel will be consolidated into the following buildings: Director, Program Analyst, Project Planning Division Chief, Contract Management Division Chief, and contract management staff will be located in Building 313, first floor.  Facilities Services Division Chief and budget technician will be located in Building 306.   Housing Management Division Chief will be located in Building 321.  REO facilities are shown in Attachment 7.

6.6 Public Safety and Operations Center.

6.6.1 Mission.  
Responsible for planning and coordinating operations and contingency plans, mobilization, information and personnel security, transportation services, fire emergency and prevention, and installation safety.  Commands and controls all military police assets in the performance of law and order and security duties.  Provides a safe and secure environment for the members and visitors of FMMC.

6.6.2 Organizational Chart.  
See Attachment 8 for organizational structure.   

6.6.3 Operational Procedures.

The PSOC will consist of four areas: Plans, Operations and Security Division, Safety Office, Provost Marshal’s Office (PMO), and the Fire and Emergency Services Division.  It will be comprised primarily of GIN positions, with MEO positions in the Transportation Branch.

6.6.4 Office of the Director.
6.6.4.1 Responsibilities of Essential Functions.
· Office of the Director will have oversight and provide direction to the Plans, Operations, and Security Division, Safety Office, PMO, and Fire and Emergency Services Division.  

6.6.4.2 Operational Procedures.

· Operational procedures will remain the same with the new organization with the exception of the following:

· The Director will plan, organize, staff, and direct the activities within the Public Safety and Operations Center.

· The Administrative Support Assistant will be responsible for daily administrative support functions for the center.  This includes time and attendance, correspondence, maintenance of files and supplies and other office duties.

6.6.4.3 Personnel Analysis.  
A breakout of the employee positions is shown in Attachment 9.  The Public Safety and Operations Center OA measured only .36 FTEs, but will be staffed with 2.  The rationale for this difference is due to only partial measurement of the workload within this function.  This office, like other director’s offices, is staffed on a staffing pattern as opposed to earning their manpower via OA.  That is, they would need at least 2 positions regardless of the results of the OA.  Thus, the OA was not completed for this area.

6.6.5 Plans, Operations, and Security Division.

6.6.5.1 Responsibilities of Essential Functions.

· Plans, Operations, and Security Division will have oversight responsibility for Plans and Operations Branch and Transportation Branch. Hours of operation are 0730 to 1600 hours, Monday through Friday and as required, weekends and holidays.

6.6.5.2 Operational Procedures.

· Operational procedures will remain the same with the new organization with the exception of the following:

· The Operations NCO and Plans NCO will coordinate support for and provide on-site representation and support to operations, ceremonies and special events.

· The Plans staff will coordinate FMMC support to MDW contingency plans.

· The Plans Officer will plan, manage, and supervise the Transportation Control Post for a specific contingency plan.

· The Security Officer will manage the Force Protection Program.

· Plans and Operations Staff

· Prepare, coordinate, and support operation orders, contingency plans, policies and directives for assigned, attached and tenant organizations in support of operations, exercises, ceremonies and special events.

· Operate the FMMC Emergency Operations Center and Transportation Control Post, when activated.

· Supervisory Planning Specialist 

· Coordinate the FMMC Force Protection Program and FMMC support to MDW contingency plans.

· Oversee the Transportation Branch.

· Operations Staff 

· Coordinate aircraft departures and arrivals at Fort Myer and Fort McNair.

· Coordinate troop requirements to support community missions and exercises.

· Security Staff 

· Administer Department of the Army (DA) operations, personnel, and information security programs for the community.  

· Manage the security education program.

· Manage personnel security in coordination with the HQDA Security Office; maintain the personnel security roster for the community.  The Security NCO will have oversight of the Headquarters Command Battalion security functions.

· Maintain custody of classified documents

· Operations Officer 

· Support operations, ceremonies, and special events.

· Coordinate the Force Modernization Program.

· Ensure complete, validated transportation are tasked to the dispatcher prior to his/her forwarding to the motor pool.  (i.e., Verify the customer’s authority to utilize the Transportation Motor Pool (TMP), validate the legality on occasion, clarified details of the requirement, coordinated with other organizations for collateral support (PMO, MDW, etc.), and then passed the tasks to the motor pool for action.) 

· Dispatchers 

· Work for the Division Chief, although they will be physically located in the Motor Pool.

· Responsible for dispatching duties for the TMP.

6.6.6 Provost Marshal’s Office.

6.6.6.1 Responsibilities of Essential Functions.

· The PMO advises the Garrison Commander, FMMC, and staff on military police capabilities and responsibilities. Prepare plans and policies for all assigned Military Police (MP) assets.  PMO will have oversight responsibility of the following Branches: MP Investigations, Traffic, Military Working Dog, Physical Security, Civilian Liaison, and MP Station (Fort McNair).

6.6.6.2 Operational Procedures.

· Operational procedures will remain the same with the new organization.

· The PMO works 24 hours a day, seven days a week with no exceptions.

6.6.7 Safety Office.

6.6.7.1 Responsibilities of Essential Functions.

· Provide a comprehensive 24-hour a day safety and occupational health program to ensure a safe environment for all residents, employees, customers, guests, and visitors who utilize services from FMMC.  
6.6.7.2 Operational Procedures. 

· Operational procedures will remain the same with the new organization. 

· Safety Manager, Specialist and Technician 

· Implement the Community Safety Program.

· Administer safety promotional and educational programs.

· Investigate and review ground accidents and reports.

· Industrial Hygienist 

· Conduct surveys of work sites, housing, and other buildings to identify toxicity of materials used or found.  

· Take samples and conduct measurements to ensure a safe working and living environment.

· Ensure all equipment is properly calibrated.

6.6.8 Fire and Emergency Services Division.  
(Exempt From Study)

6.6.8.1 Responsibilities of Essential Functions.

· Respond to emergency fire/rescue calls, assess critical incident aspects, direct prompt evacuations, and communications to responding emergency equipment, and initiate actions to minimize the loss of life and property.

· Organize and administer the FMMC prevention and protection activities for all types of emergency responses to include fire, EMS, hazardous material, confined space, and aircraft responses that may be a potential danger to life or property.

· Investigate fires to determine origin and causes, preserve evidence of suspicious incidents for forensic evaluations, and provide corrective action necessary to abate recurrences.

· Review all building design and construction projects to meet all applicable fire and life safety code compliance.

6.6.8.2 Operational Procedures. 

· Operational procedures will remain the same with the new organization.

· The Fire and Emergency Services Division works 24 hours a day, seven days a week with no exceptions.

6.6.9 Technology.  
The technology currently being used by all sections is sufficient for the proposed operation.

6.6.10 Workload Data.  
Workload for this function is detailed in the Operational Audit information. 

6.6.11 Personnel Analysis.  
A breakout of the employee positions is shown in Attachment 9.  The Plans Operations and Security Division OA measured 7 FTEs, but will be staffed with 11.  The rationale for this difference deals with the different functions within the division.  When each individual area is rounded up, the total is increased significantly.  For instance, the Security/Intel NCO, Plans NCO, and Operations NCOs are all one-deep positions.  Each of these areas were increased to full FTEs even if the OA didn’t support it.  The end result was the function is staffed with more than the measured number of FTEs. 

6.6.12 Material and Equipment Analysis.  
The PSOC will require common office supply material, computers and peripherals, facsimile machines, photocopiers, telephones, and some specialized computer software programs.  The material and equipment currently in use are adequate to accomplish the mission.

6.6.13 Facilities Analysis.  
A Public Safety Center Building is under construction, which will house the Director’s Office and portions of the PMO and Fire and Emergency Services Division. The Military Working Dog Branch will remain in Buildings 270 and 272.  The remaining portions of the F&ESD will remain in their current location.  The Safety Office will remain in Building 59.  The Plans, Operations, and Security Division will be located in Building 59, with the exception of the Transportation Branch, which will remain in Building 330.  

6.7 Installation Resource Center.

6.7.1 Mission.  
Provide management oversight and support of business resources, to include contracting, budget, and supply.

6.7.2 Organizational Chart.  
See Attachment 8.   

6.7.3 Operational Procedures.  

The Installation Resource Center will be organized into three divisions, Contracting, Budget, and Supply.  A GIN director will staff each division.  The Supply and Budget Divisions have a mix of MEO and REO entities, but roles and responsibilities of the subordinate offices have been clearly delineated.  This workcenter will be staffed with 34 personnel.

6.7.4 Office of the Director.  

6.7.4.1 Responsibilities and Essential Functions. 

· Develop and maintain an integrated financial management system to furnish timely data used to direct, evaluate and control operations of FMMC. 

· Oversee the full range of contract administration actions required for the acquisition program.

· Oversee the planning, organization and administration of the FMMC supply, equipment and stock fund programs.

· Serve as advisor to the Garrison Commander and key staff on a variety of policy and decision-making matters concerning finances and contractual obligations.

· Supervise management programs aimed at improving the quality use of resources. 

· Serve as the Comptroller Career Program Manager.

6.7.4.2 Operational Procedures.

· Internal operational procedures for this activity will remain the same.  Hours of operation are 0730 to 1600 hours, Monday through Friday and by exception, weekends and holidays.

6.7.5 Budget Division.

6.7.5.1 Responsibilities and Essential Functions.

· Formulate, and manage FMMC budget execution process.

· Provide budget, accounting, and civilian payroll support. 

· Manage Program Budget Advisory Committee process.

· Provide liaison assistance to installation agencies.

· Develop and coordinate fiscal year-end schedule.

· Maintain the APC file for STANFINS. 

· Operate FMMC customer service representative unit for DFAS. 

6.7.5.2 Operational Procedures.

· Internal operational procedures for this activity will remain the same.  Hours of operation are 0730 to 1600 hours, Monday through Friday, and by exception, weekends and holidays.

6.7.6 Supply Division.

6.7.6.1 Responsibilities and Essential Functions.

· Serve as Accountable Officers.

6.7.6.2 Operational Procedures.

· Internal operational procedures for this activity will remain the same.  Hours of operation are 0730 to 1600 hours, Monday through Friday and by exception, weekends and holidays.

6.7.7 Contracting Division.

6.7.7.1  Responsibilities and Essential Functions.

· Administer the IMPAC program for FMMC.

· Serve as point of contact for SPS, PD2, and CAPS interface computer tapes to DFAS.

· Plan, solicit, and award contracts for construction, supplies, services, ADPE, commercial activity, and NAF requirements.

· Conduct pre-solicitation, solicitation, evaluation, award, post award, and contract management functions.
6.7.7.2 Operational Procedures.

· Internal operational procedures for this activity will remain the same.  Hours of operation are 0730 to 1600 hours, Monday through Friday and by exception, weekends and holidays.

6.7.8 Technology.  
The technology currently being used by all sections is sufficient for the proposed operation.

6.7.9 Workload Data.  
Workload for this function is detailed in the Operational Audit information. 

6.7.10 Personnel Analysis.  
A breakout of the employee positions is shown in Attachment 9.  The GIN portion of the Budget Office measures roughly 18 and half FTEs; however, the function will be staffed with 17 FTEs.  The hours associated with the additional 1 and half FTEs will be handled with overtime.  This function typically works a tremendous amount of overtime at year-end closeout, plus additional overtime throughout the year.

6.7.11 Material and Equipment Analysis.  
The Installation Service Center will require common office supply material, computer and peripherals, facsimile machines, photocopiers, telephones, and some specialized computer software programs.  The material and equipment currently in use are adequate to accomplish the mission.

6.7.12 Facilities Analysis.  
All operations for the Business Resource Division will be conducted in a central location, Building 205.  Facilities previously used for the budget activities will be turned over to the government for reallocation.  

6.8 Morale, Welfare, And Recreation Service Center.

6.8.1 Mission.  
Provide programs and services to active duty military and authorized DoD civilians, retired military, and their family members.  Programs and services are provided in the areas of sports and recreation, community activities, clubs and lodging, childcare, and support services.

6.8.2 Organizational Chart.  
See Attachment 8.  

6.8.3 Operational Procedures.

The Morale, Welfare, and Recreation Service Center will be organized into four divisions: Sports and Leisure Services (hospitality and recreation), Education Services, Community Services, and Child and Youth Services.  A GIN director will staff each division.  The Sports and Leisure Services Division, Education Services, and Community Services have a mix of MEO and REO entities, but the roles and responsibilities of the subordinate offices have been clearly delineated.  The remaining division is GIN.  

6.8.4 Office of the Director. 

6.8.4.1 Responsibilities of Essential Functions.

· Provide control, guidance, and direction to MWRSC activities.

· Oversight for fiscal and fiduciary accountability for both APF and NAF funds.

· Ensures TDA equipment and personnel are adequate to meet the needs of the various activities of MWRSC.

· Propagate the exchange of ideas and visions of MWRSC programs and activities with the Command group and other FMMC activities.

· Develop, monitor, track and implement process improvements for all MWRSC programs and activities.

· Serves as the administrative support assistant for the assigned organization on administrative, logistical, and fiscal services. 

· Handles the day-to-day management and oversight of administrative activities of the office.

6.8.4.2 Operational Procedures.

· Office of the Director will have oversight and provide guidance, direction and support to Sports and Leisure Services Division, Education Services Division, Community Activities Services Division and Child and Youth Services Division.  Internal operating procedures will remain the same. Hours of operation are 0730 to 1600 hours, Monday through Friday and by exception, weekends and holidays.

6.8.5 Sports and Leisure Services Division. 

6.8.5.1 Responsibilities and Essential Functions.

· Oversight responsibilities for MWRSC fund activities to include: Forts Myer and McNair Officers Club, Spates Hall, Lodging, Community Activities and Visitors Center (CAVC), Automotive Center, Fitness Center/GYM, Bowling and Golf course. 

· Oversee the development and implementation of MWRSC intramural competitions, physical fitness, and wellness programs. 

· Serves as the administrative support assistant for the assigned organization on administrative, logistical, and fiscal services. 

· Handles the day-to-day management and oversight of administrative activities of the office.

6.8.5.2 Operational Procedures.

· Sports and Leisure Services Division Chief, will have oversight responsibility of the  (Myer and McNair Officers’ Clubs, Spates Hall, Lodging, Greenleaf Point Golf Course, Bowling Center (exempt from study), Fitness Center, McNair Gym, Community Activities and Visitors’ Center (CAVC), and the Automotive Center. Internal operating procedures will remain the same, with the following exceptions:

· The Fitness Center/McNair Gym, CAVC and the Automotive Center have been realigned under this division.  Fitness Center: 0500 to 2200 hours, Monday through Friday; weekends 1000 to 1800 hours. McNair Gym: 0500 to 2100 hours, Monday through Friday; weekends 1000 to 1700 hours.

· Fitness Center:  Hours of operation are 0500 to 2200 hours, Monday through Friday. Weekends are 1000 to 1800. McNair Gym hours of operation are 0500 to 2100 hours, Monday through Friday. Weekends are 1000 to 1700 hours.

· CAVC:  1000 to 2000 hours, Tuesday through Thursday, and 1000 to 1800 hours Friday and Saturday.

· Automotive Center:  0900 to 1700 hours, Thursday through Saturday, and 1300 to 2100 hours on Wednesday.

6.8.6 Program Administrator.

6.8.6.1  Responsibilities and Essential Functions.

· Serve as assistant Fund Manager (One Fund).

· Coordinate MWR Lodging Fund review.

· Monitor, identify, and prepare report of trend analysis of CAT-C activities.

· Plan, develop and program construction projects.

· Provide input to MCA program reports.

· Manage and administer the NAF Supply and Acquisition functions of MWRSC.

6.8.6.2 Operational Procedures.

· The Program Administrator will advise the Director of internal and external trend analysis, process improvements and facility upgrade requirements, as they affect CAT-C program operations, as well as, providing fiduciary guidance to MWRSC programs and activities in accordance with the policies of the MWR One Fund. Internal operating procedures will remain the same for this office. Hours of operation are 0730 to 1600 hours, Monday through Friday and by exception, weekends and holidays.

6.8.7 Financial Management. 

6.8.7.1 Responsibilities and Essential Functions.

· Implement policies and procedures impacting on APF and NAF for Community and Family Support Activities to include budget preparation and financial analysis.

· Administer the Unit Funds Programs.

· Monitor all NAF instrumentalities.

6.8.7.2 Operational Procedures.

· The Budget Analyst will provide budgetary oversight to MWRSC activities, through the formulation and propagation of both the APF and NAF annual budgets. Provide to the Director and Division Chiefs, reports and financial analysis. The Accounting Technician will have oversight for day-to-day operations in support of budget analyst and activity managers. The internal operating procedures will remain the same for this office. Hours of operation are 0730 to 1600 hours, Monday through Friday.

6.8.8 Marketing. 

6.8.8.1 Responsibilities and Essential Functions.

· Provide marketing services and support to all FMMC MWRSC activities.

· Arrange commercial sponsorship and advertising sales.

6.8.8.2 Operational Procedures.

· The Marketing staff will provide support services to all MWRSC programs and activities. Internal operating procedures will remain the same. Hours of operation are 0730 to 1600 hours, Monday through Friday and by exception, weekends and holidays.

6.8.9 Information Management. 

6.8.9.1 Responsibilities and Essential Functions.

· Provide common support services including computer systems (hardware and software), support and training.
6.8.9.2 Operational Procedures.

· The Information Management Technicians will provide computer support to all MWRSC programs and activities. Internal operating procedures will remain the same.

6.8.10 Education Center. 

6.8.10.1 Responsibilities and Essential Functions.

· Administer the education services program by providing testing, tuition assistance, professional counseling, distance learning, and budget management.

· Offer educational opportunities to include library services.

6.8.10.2 Operational Procedures.

· The Education Services Division Chief, will have oversight responsibilities of the Education Center and the Library. Internal operating procedures will remain the same, with the following exceptions: 

· The Library has been realigned under this division.

· Hours of operation for the Education Center are 0730 to 1630 hours, Monday through Friday. Evening classes are 1600 to 2000 hours, Monday through Friday. Weekend classes are 0800 to 1500 hours.

· Hours of operation for the Library are 1200 to 2000 hours, Monday through Thursday, and 1200 to 1700 hours, Saturday and Sunday. 

6.8.11 Army Community Services (ACS) Division. 

6.8.11.1 Responsibilities and Essential Functions.

· Serve as the Commander’s primary resource agency for developing, coordinating, and delivering soldier and family social support services that contribute to overall morale and welfare.

· Develop and implement education and prevention programs that enhance wellness within the community.

· Establish and support volunteer opportunities for ACS programs.

· Serve as the Installation Volunteer and Family Action Plan coordinator and direct actions to improve family programs, benefits, and entitlements.

· Develop and maintain a complete substance abuse prevention program.

· Develop and implement a preventive education program to include civilian and military personnel.

· Coordinate the FMMC Biochemical Program.

6.8.11.2 Operational Procedures.

· The ACS Chief, will have oversight responsibilities of the programs and activities delivering soldier and family support services. Internal operating procedures will remain the same, with the following exception:

· Center for Substance Abuse Prevention has been realigned under this division. 

6.8.12 Child and Youth Services (CYS) Division.  
(Not Studied)

6.8.12.1 Responsibilities and Essential Functions.

· Promote the quality of forces by supporting readiness and reducing lost duty time due to conflict between parental responsibilities and unit mission requirements.

· Provide developmentally appropriate, affordable, and readily available quality care options for children and youth.

· Operate using measurable standards and compliance assurance procedures to ensure that continuity and consistency of CYS operations exist Army-wide.

· Operate Army School Age and Teen Programs that provide educational, recreational, and developmental care for children, kindergarten through high school.

6.8.12.2 Operational Procedures.

· Internal procedures will remain the same for this activity.

· Hours of operation are Child Development Center 0545 to 1800 hours, Monday through Friday. Youth Services 0630 to 1800 hours, Monday through Friday. Teen Center 1430 to 2000 hours, Monday through Friday.

6.8.13 Technology.  
The technology currently being used by all sections is sufficient for the proposed operation.

6.8.14 Workload Data.  
With the exception of the CYS Division, Fort Myer and Fort McNair Officer’s Clubs, Spates Hall, Lodging, Greenleaf Point Golf Course, and the Bowling Center which were exempt from study, the workload for these functions is detailed in the Operational Audit information. 

6.8.15 Personnel Analysis.  
A breakout of the employee positions is shown in Attachment 9.

6.8.16 Material and Equipment Analysis.  
The MWRSC will require common office supply material, computer and peripherals, facsimile machines, photocopiers, telephones, and some specialized computer software programs.  The material and equipment currently in use are adequate to accomplish the mission.

6.8.17 Facilities Analysis.  
Current facilities are adequate for the REO.  No change in locations is necessary.

6.9 Headquarters Command Battalion.

6.9.1 Mission.  
Provide command and control, administrative, Uniform Code of Military Justice (UCMJ), military personnel management, training, logistics, and billeting support to personnel assigned or attached to three companies in support of DoD, Joint Chiefs of Staff , and DA staff agencies, and FMMC.

6.9.2 Organizational Chart.  
See Attachment 8.  

6.9.3 Operational Procedures.

The Headquarters Command Battalion will be organized into three sections and three units: S-1/AG (Personnel/Adjutant General), S-2/3 (Operations, Training and Security), S-4 (Supply), Headquarters Company US Army, Fort Myer MP Company, and Headquarters and Headquarters Company, US Army Garrison.

6.9.4 Office of the Commander.
6.9.4.1 Responsibilities of Essential Functions. 

· Provide command and control of assigned companies.

· Provide staff support to all assigned companies.

· Provide guidance/measures to companies to prepare them to support contingency missions.

· Provide soldiers for community support.

· Ensure TDA equipment readiness and accountability.

· Provide trained MP for the law enforcement mission.

· Serve as liaison between the Headquarters Command and the Installation Resources Center on all matters dealing with operations maintenance funds for Headquarters Command.

6.9.4.2 Operational Procedures. 

· Operational procedures will remain the same with the new organization with the exception of the following:

· Management responsibilities of the Commander, Command Sergeant Major and Staff Management Officer will increase due to the added military personnel management and training support center missions.

6.9.5 S-1/AG Section (Personnel/Adjutant General).

6.9.5.1 Responsibilities of Essential Functions. 

· Provide oversight and supervision of the Transition Services, Personnel Services, and Casualty and Mortuary Affairs Branches and the Non-Commissioned Officer In Charge (NCOIC), Office Automation Clerk, Mail Clerk, and Software Analyst.

· Provide system support of Standard Installation Division Personnel System (SIDPERS) processes to Transition Services and Personnel Services Branches.

· Provide casualty assistance for active duty and retired Army personnel and selected civilian government employees.

· Provides assistance to families by obtaining survivor benefits and annuities and acts as liaison between family members and various government agencies.

· Provides burial honors for all Veterans’ funerals within FMMC Casualty Area Command.

6.9.5.2 Operational Procedures.

· Operational procedures will remain the same with the new organization with the exception of the following:

· Management responsibilities of the S-1/AG (Major) and the NCOIC will increase due to the added unit military personnel management mission.

· The Software Analyst will provide system support of SIDPERS processes to Transition Services and Personnel Services Branches.

· Operational procedures will remain the same with the Casualty and Mortuary Affairs Branch.

6.9.6 S-2/3 Section (Operations, Training, and Security).

6.9.6.1 Responsibilities of Essential Functions.

· Act as Battalion security manager.

· Manage personnel security in coordination with the HQDA Security Office; maintain the personnel security roster for assigned Headquarters Command personnel.

· Establish plans and programs in areas of crime prevention and physical security in coordination with the PSOC.

· Provide support to the FMMC EOC, as required.
· Manage the FMMC Training Support Center and training program for FMMC and supported units.

· Manage the schedule and coordinate repairs and upgrades for the FMMC Training Support Center and Town Hall.

· Program, monitor, and request quotas for military schools.  Exercise staff control over school allocations for the assigned military personnel.

· Manage the military training budget and oversee the Military Training Specific Allotment funds.

· Monitor troop training activities of Headquarters Command Battalion, and ensure that all training is carried out in accordance with applicable regulations and directives.

· Act as point of contact for all company-sponsored blood drives.

· Serve as coordinator for the use of all post facilities for all assigned companies.

· Coordinate troop requirements to support community missions and exercises.

· Coordinate and consolidate ammunition forecasts for all assigned units.

· Assist units in obtaining training resources and facilities.

6.9.6.2 Operational Procedures. 

· Operational procedures will remain the same with the new organization with the exception of the following:

· Management responsibilities of the Operations NCO, Training NCO, and Training Clerk will increase due to the added training support center mission.

· All training center personnel will perform preventative and minor maintenance of three weapons system trainers.

· Training NCO 

· Responsible for managing the daily operations of the Training Support Center.

· Locate and procure training support material.

· Conduct training on nuclear, biological, and chemical equipment.

· Training Clerk 

· Update the Army Training Requirements and Resource System (ATRRS).

· Process ammunition requests and update the Training Ammunition Management Information System (TAMIS).

· Receive and schedule requests for the Training Support Center and Town Hall.

· Provide monthly usage report.

· Coordinate with other offices for scheduling and support requirements.

6.9.7 Headquarters Company, US Army.

6.9.7.1 Responsibilities of Essential Functions.  

· Provide command, administrative, training, military justice, and logistical support to assigned and attached enlisted personnel from DoD and Army Staff agencies.
· Provide administrative and logistical support to other Army activities in the National Capital Region on the basis of applicable regulations and Inter-Service Support Agreements.

· Oversee the Headquarters Command roster for Staff Duty NCO.

6.9.7.2 Operational Procedures.

· Operational procedures will remain the same with the new organization.

6.9.8 Headquarters and Headquarters Company, US Army Garrison.

6.9.8.1 Responsibilities of Essential Functions.

· Provide command, administrative, training, military justice, and logistical support to officers and enlisted personnel attached and/or assigned to the HQ, Military District of Washington Headquarters Installation Support Activity; and all other designated Army activities in the NCR and the MDW.

· As directed, provide liaison to the U.S. Navy and U.S. Air Force enlisted personnel billeted on Fort Myer.

6.9.8.2 Operational Procedures. 

· Operational procedures will remain the same with the new organization.

6.9.9 Fort Myer Military Police Company.

6.9.9.1 Responsibilities of Essential Functions.  

· Provide command, administrative, training, billeting, UCMJ, and logistical support to assigned officers and enlisted personnel.

· Support law enforcement operations on Fort Myer and Fort McNair.

· Provide ceremonial and security support throughout the NCR.

· Provide a special reaction team in support of the Fort Myer and Fort McNair community law enforcement and security missions.

6.9.9.2 Operational Procedures - Fort Myer Military Police Company.

· Operational procedures will remain the same with the new organization.

6.9.10 Technology.  
The technology currently being used by all sections is sufficient for the proposed operation.

6.9.11 Workload Data.  
The associated workload is detailed in the Operational Audit information.

6.9.12 Personnel Analysis.  
A breakout of the employee positions is shown in Attachment 9.  The front office of the Headquarters Command Battalion measured 1.4 FTEs but is staffed with 3 FTEs.  The difference is due to not all tasks being measured.  For instance, the Sergeant Major and Executive Officer positions were not fully measured as they were considered staff positions.  That is, they must be there whether or not the OA justifies their positions.  And, it is commonly known that these positions work far more than the standard 40 hours per week.

6.9.13 Material and Equipment Analysis.  
The Headquarters Command Battalion will require common office supply material, computers and peripherals, facsimile machines, photocopiers, telephones, and some specialized computer software programs.  The material and equipment currently in use are adequate to accomplish the mission.

6.9.14 Facilities Analysis.  
The Office of the Battalion Commander will remain in Building 412.  The S-1/AG Section will be consolidated in Building 202, with the exception of the Postal Service Facility, which will remain in Building 406.  The S-2/3 Section will remain in Building 403.  The S-4 Section will remain in Building 403.  HHC USAG will remain in Building 403.  Headquarters Company, US Army will remain in Building 406.  The Fort Myer MP Company will remain in Building 410.
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