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Purpose of position:

As Chief, Business Improvements Office this position will manage quality related programs, analyze and evaluate results of implementation throughout the garrison.  Will provide managers with objectively based information for making decisions on the administrative and programmatic aspects of agency operations and management, by accomplishing a wide variety of assignments concerned with effectiveness and efficiency of programs and operations.

II. MAJOR DUTIES
 
1. Using a high degree of analytical ability, and a comprehensive knowledge of the requirements, operations, functions and processes of the garrison, supervises the management of the following quality related programs:  Army Ideas for Excellence Program (AIEP), Army Communities of Excellence (ACOE)/Army Performance Improvement Criteria (APIC), Total Army Quality program (TAQ), Competitive Sourcing (A-76) Program, Installation Management Action Plan (IMAP), Customer Service Program, and FMMC Strategic Plan.  (35%)

2. Develops, organizes, and conducts comprehensive studies, where the boundaries are extremely broad and difficult to determine in advance. The studies are to improve efficiency by identifying, proposing, and devising new organizational structures, realignment of functions, and/or starting levels. Develops detailed plans (many without precedent and long-range) and directs or conducts comprehensive management studies dealing with work measurement, methods and procedures, engineered time standards, and/or benchmarking, to identify problems and propose solutions to improve production efficiency.  May conduct cost comparison studies in a number of functional areas to include: Base Operations, Accounting and Finance, Public Works, Logistics, etc.  Activity based costing and process oriented data may be required in support of Cost Analysis programs as well as commercial business process re-engineering and business process improvements.   (40 %)

3. Provides supervision to a small staff of three in a special office that reports directly to the Garrison Commander.  Performs supervisory personnel management functions such as evaluating performance of subordinates; interviewing applicants and making selections for vacancies; recommending incentive awards, disciplinary action, and training of subordinates; approving leave; and conducting on-the-job training.  Interprets agency policies, regulations, standards, and procedures to subordinates.  Enforces safety rules and regulations.  Assures the effective implementation of appropriate policies, regulations, and guidelines concerning equal employment opportunity for minority groups and women.  Reviews requests for personnel actions to assure that equal employment opportunity policies are considered in such areas as recruitment sources, training programs, promotion matters, performance evaluation techniques and other personnel management matters.  Investigates complaints in which discrimination is alleged, evaluates facts, and endeavors to resolve problems without recourse to formal procedures.  Meets with individuals or groups who allege discrimination practices and takes action in accordance with results of evaluation.  Performs the normal supervisory function such as directing the work of the staff, provides guidance, rates and develops performance plan, ensures training is provided in needed areas, etc. However, the great majority of the work is managing the program and that takes a great amount of time. (25%)

Tasks


Negotiates effectively with management to accept and implement recommendations, where the proposals involve substantial agency resources, require extensive changes in established procedures, or conflicts with the desires of the organization studied.
  
Provides technical advice to the FMMC Command Group on development of concepts, policies, and principles for Competitive Sourcing and a comprehensive quality improvement strategy, including identification of systems quality indicators and barriers and systemic problems that inhibit continuous improvement of FMMC systems and processes.

Manages, implements and monitors Competitive Sourcing Program; FAIR Inventory; DA Managed Competitive Sourcing Databases and studies; FMMC Total Army Quality Management activities based on a review of policies, procedures and guidelines received from higher echelons, and research and evaluation of current TQM technology both within and outside, the government sector; develops policy, procedures and guidelines for use in FMMC.

Plans, designs, implements and monitors FMMC goals on Competitive Sourcing, TQM, BPR, and customer satisfaction. Ensures implementation to meet organizational needs through assessment of organizational activities, processes, structure, attitudes, values, and cultures using individual and group interviews and/or surveys.

Provides consulting services and training to FMMC. Serves as a facilitator or advisor for numerous meetings and conferences. Conducts, coordinates and researches TQM/Change Management training as identified. Serves as an advocate for and participates in Baldrige assessments for FMMC. Advises directorates, staff offices and study groups on training and training concepts, metrics development, process flow-charting, development of plans and procedures for command performance review, key result areas and strategic performance indicators. Coordinates quality improvement recognition opportunities such as the Secretary of Defense Productivity Excellence Award and DOD Quality Improvement Award.

Develops articles and publications on FMMC quality related initiatives, and participates in public and private sector conferences and workshops focusing on quality improvement, employee involvement, organization development, and related areas. Maintains contact and liaison with scientific, academic, and business institutions on matters pertaining to TQM. 

Formulates installation program goals and objectives; develops procedures and systems; and administers the following programs/initiatives: Competitive Sourcing Program, FMMC Strategic Plan, Army Communities of Excellence (ACOE), Army Performance Improvement Criteria (APIC), Installation Management Action Plan (IMAP) and Army Ideas for Excellence Program (AIEP).  Incumbent is responsible for planning, organizing, and coordinating management studies/surveys and special studies.  

Responsible for supervising the management of the FMMC Customer Feedback System. Ensures that data is collected and trends are analyzed and monthly reports are prepared and furnished to the principal staff.  Confirms that customer comments and concerns are addressed and corrective action is taken, as appropriate.

Prepares and presents high level briefings of conclusions; many conclusions are highly subjective and controversial.
 
Performs other duties as assigned.

NOTE: This position has oversight of a contract/MEO staff.  

It is the responsibility of this position to ensure the work performed in this work center is in accordance with contract/MEO documentation.  Discrepancies will be reported to the QAE/COR for resolution.

10.67% of this position’s time will be directed towards the management/oversight and quality control of the contract/MEO staff, as appropriate. 

Incumbent must be able to obtain and maintain a SECRET clearance.
  
CLASSIFICATION FACTORS

Factor 1. Knowledge required by the position: Level 1-8, 1550 Points

Master analyst who applies a wide range of methods for assessment and improvement of program management effectiveness.


 Comprehensive knowledge of the range of administrative laws, policies, regulations, and precedents applicable to the administration of one or more of important public programs.

Knowledge of agency program goals and objectives, the sequence and timing of key program events and milestones, and methods of evaluating the worth of program accomplishments.

Knowledge of relationships with other programs and key administrative support functions within the employing agency.

Skill in designing and conducting comprehensive management studies, and preparing solutions to especially broad, important, and severe management problems.

Skill in planning, organizing, and directing team study work, and effectively conducting critical negotiations with management.

Knowledge of MDW/FMMC command structures, missions, programs, and organizational relationships plus a thorough knowledge of quantitative and qualitative methods and techniques to advise on development of flow charts, identification of vision statements, core processes, key result areas, and strategic performance indicators for complex MDW/FMMC program functions or missions.

Knowledge of DOD and Army Competitive Sourcing, TQM goals and objectives; and Army organizations, programs, mission and functions to identify management problems and propose solutions using TQM/Baldrige assessment.



Expert knowledge of TQM/Baldrige assessment concepts, objectives; issues, applications and methodology to enable incumbent to serve as staff advisor on TQM/Baldrige assessment, manage organizational and behavioral changes, and develop and implement the training strategy for TQM/Baldrige assessment.

Factor 2: Supervisor Controls: Level 2-4 450 Points

The employee and supervisor develop a mutually acceptable project plan that includes identification of the work to be accomplished, the scope of the project, and deadlines for its completion. Within the parameters of the approved project plan, the employee is responsible for planning and organizing the study, and conducting all phases of the project. The employee informs the supervisor of potentially controversial findings, issues, or problems with widespread impact. Completed projects are reviewed by the supervisor for effectiveness in achieving intended objectives.

Factor 3: Guidelines: Level 3-4 450 Points

The employee must use initiative and resourcefulness in extending or redefining available guidelines because they are often inadequate for unusual cases. The guidelines include general administrative policies and management and organizational theories which require considerable adaptation and or interpretation. The employee develops or redesigns new methods, approaches, or criteria to meet the demands of the specific assignment.

Guidelines also include Executive Orders, OMB Guidance, DOD Directive 5001.1, OSD and Army guidelines, basic administrative policy statements, TQM theories and implementation plans. Incumbent uses judgment and discretion to adapt and interpret guidelines for application throughout FMMC staff functional areas.

Factor 4: Complexity: Level 4-5 325 Points

The work consists of projects and studies that require analysis of interrelated issues of effectiveness, efficiency, and/or productivity of substantive mission-oriented programs. Assignments require developing detailed plans, goals, and objectives for the long-range implementation and administration of the program and/or developing criteria for evaluating the effectiveness of the program. Decisions about how to proceed in planning, organizing, and conducting studies are complicated by conflicting program goals and objectives. Assignments are further complicated by the need to deal with subjective concepts such as value judgments; the quality and quantity of actions are measurable primarily in predictive terms; and the findings and conclusions are highly subjective and not readily verifiable through replication of study methods or reevaluation of results.

The TQM work involves gathering information, identifying and analyzing issues, and developing recommendations to resolve substantive problems of effectiveness and efficiency of work operations in a program/program support setting. Work includes developing or advising others on the development of metrics for evaluating effectiveness of core processes and sub-processes. Difficulty is encountered in separating the nature of TQM into its customer orientation, process measurement and improvements efforts and culture change aspects, and determining the nature and magnitude of the interactions.

Factor 5: Scope and Effect: Level 5-4 225 Points

The work involves establishing criteria to measure and/or predict the attainment of program or organizational goals and objectives, developing related administrative regulations, promulgating program guidance for application across organizational lines or in varied geographic locations, and/or evaluation of program effectiveness. The work contributes to the improvement of productivity, effectiveness, and efficiency in program operations and/or administrative support activities at different echelons and/or geographical locations within the organization; and affects the plans, goals, and effectiveness of missions and programs at these various echelons or locations.

Factor 6/7: Personal Contacts and Purpose of Contacts: Level 3-C , 180 Points

The employee regularly meets with persons representing organizations or groups from outside the employing agency, e.g., consultants, contractors, or business executives. Also, on an ad-hoc basis, the employee has contact with the head of the employing agency or program officials several managerial levels above the employee.

 The purpose is to influence managers or other officials to accept and, implement findings and recommendations on organizational improvement or program effectiveness. May encounter resistance due to such issues as organizational conflict, competing objectives or resource limitations.

Factor 8: Physical Demands: Level 8-1 5 Points

The employee does sedentary work, such as sitting comfortably. There may be some walking, standing, bending, carrying of light items, or driving an automobile. No special physical effort or ability is required to perform the work.

Factor 9: Work Environment Level 9-1 5 Points

The employee works in an adequately lighted and ventilated office environment. May require occasional travel.
 
Point total is 3190 which is within the GS-13 point to grade conversion range of 3155-3600.

Supervisory duties are evaluated as follows:

FACTOR 1: Program Scope and Effect: 1-2, 350

Supervises the management of quality related programs, i.e., AIEP, ACOE, APIC, TAQ, IMAP, customer service and FMMC Strategic Plan.  Studies are to improve efficiency and have boundaries extremely broad and difficult to determine in advance.  The studies impact the entire serviced organizations.

It  is only Ft. Myer and Ft. McNair, not MDW as a whole.

FACTOR 2: Organizational Setting: 2-2, 250

Reports to a position one level below the first Flag officer (Commander MDW)

FACTOR 3: Supervisory and managerial Authority Exercised 3-2, 450

Minimum required with a staff of three.  The majority of the work is managing the program, adjusting staff to work requirements by planning, organizing, and coordinating management studies.

FACTOR 4: Personal Contacts: 4A-2, 50

                                                    4B-3, 100

High ranking managers, supervisors, and staff throughout Fort Myer and Fort McNair  activities.  Negotiates effectively with management to accept and implement recommendations where the proposals involve substantial agency resources.  Contacts are through meetings, conference calls, memos and various types of presentations.

FACTOR 5: Difficulty of Typical Work Directed. Level 5-7, 930

The office consists of one GS-12 and two GS-11s.  The GS-12 position is 33% of the work force and is considered as the base level. Base level is GS-12.

OTHER CONDITIONS: level 6-4, 1120 

Coordinates work assignments and integrates work of the team which gathers information and provides analysis.  The total of which provides the conclusion. 

Point total is 3250 which is in the GS-13 point to grade conversion range of 3155 to 3600.  The combined work is evaluated as GS-13.  


