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	Career Ladder PD: 


Serves as senior management analyst with responsibility for managing/executing the following programs for the Fort Myer Military Community (FMMC):  Army Ideas for Excellence Program (AIEP),  Army Communities of Excellence (ACOE)/Army Performance Improvement Criteria (APIC), Total Army Quality Program (TAQ), Installation Management Action Plan (IMAP), and FMMC Strategic Plan.  Duties require a high degree of analytical ability plus comprehensive knowledge of the functions and processes used to gather, analyze, and evaluate information concerning the operation of the garrison.  Under the general supervision of the Chief, Quality Office, assesses management problems and makes sound recommendations to Chief and the Deputy Garrison Commander.

1. Makes technical/professional recommendations in the management of FMMC’s Strategic Planning and Installation Management Action Plan..  This involves a high degree of analysis, review, policy dissemination, along with a comprehensive knowledge of the functions, processes, and operations of the Garrison, in order to execute the program garrison-wide.  Recommends new or improved management practices to effectively implement and attain program objectives, and prepares staff actions and directives for implementation. Coordinates and manages implementation of actions with the appropriate staff principals/points of contact, setting realistic goals and milestones. Provides expert advice to the Chief and/or the Deputy Garrison Commander on recommended courses of action. (20%)

2.  Develops and manages procedures and methodology for Total Army Quality (TAQ) initiatives throughout the organization. Responsible for staff coordination to include communication strategies, identify resources, workforce training, and serving as Executive Secretary to the Executive Steering Council.  Responsible for preparation of press releases and delivery of briefings to diverse audiences ensuring technical accuracy and consonance with Command philosophy and guidance. Regularly provides feedback and recommendations regarding Command organizational climate to chief and senior leaders for strategic decision making.  Facilitates TAQ training, diverse meetings and strategic planning conferences. Conducts thorough research, effectively plans milestones, and gives sound advice. (20%)

3.  Coordinates, manages, and administers the Installation Army Ideas for Excellence Program (AIEP).  Assesses the validity and feasibility of Army suggestions and makes sound recommendations to Chief, Quality Office.  Recommends and/or establishes procedures, prepares staff actions and directives; and initiates necessary action to effectively implement and attain program objectives.  Recommends new or revised management practices and policies based on assigned work or problems manifested by changes in programs/technology, shifts in workload, or availability of funds. (20)%

4.  Responsible for problem evaluation, information gathering/analysis, and staff coordination of the Army Communities of Excellence Program at the garrison level.  Assesses management problems and makes recommendations to the chief.  Conducts thorough research and effectively plans milestones.  Schedules and conducts periodic garrison level IPRs, briefings, and training for ACOE POCS.  Manages and participates in the development/preparation of the FMMC APIC nomination packet, and coordinates extensively with all levels of the staff at garrison, MACOM, and HQDA level.  Manages publicity and coordinates awards ceremony. (20)%

5.  Participates in and performs special projects for the command group. Demonstrates proficiency in problem evaluation, information gathering/analysis, organizational/functional structure and staff practices.  Analyzes and evaluates garrison functions and activities being considered for competitive sourcing.  Assesses problems and makes sound recommendations. (20%)

Performs other duties as assigned.

Incumbent must be able to obtain and maintain a SECRET clearance.

FACTOR 1.  KNOWLEDGE REQUIRED BY THE POSITION, 1-7, 1250

Knowledge and understanding of governing policies, precedent setting decisions, procedures, and regulations issued by various echelons of the Office of Management and Budget, Department of Defense, and Department of the Army.  Ensuring conformity to requirements, guidelines, and the overall intent of Competitive Sourcing, National Performance Review and TQM goals and objectives; and Army organizations, programs, missions, and functions.


Ability to coordinate and interface effectively with other disciplines and have interpersonal skills to negotiate solutions to disputed recommendations.


Thorough knowledge of garrison structure, mission, objectives, goals, policies, and organizational relationships, plus a knowledge of qualitative and quantitative methods and techniques.  Provides advice on development of flow charts, identification of vision statements, core processes, key results areas, and strategic performance indicators to better analyze and measure the efficiency and effectiveness of programs operated by FMMC and MDW.

Knowledge of TQM/Baldrige assessment concepts, objectives, issues, applications, and methodology to implement the training strategy for TQM/Baldrige assessment.


Skill to plan organizes, facilitate, and direct teamwork.


Knowledge of the principles, functions, and processes of management, organization of work and organization development to implement changes in both process management and culture.


Skill in using computers (word-processing, worksheet/spreadsheet, database management, and graphics) to prepare all forms of staff work.

Must have ability to communicate effectively both orally and in writing.

Factor 2. Supervisory Controls, 2-4, 450 

The incumbent and supervisor develop a mutually acceptable plan to meet overall objectives. The incumbent independently plans and carries out projects, coordinating the work with the appropriate organizational levels within the framework of the objectives established by the supervisor.  Completed work, projects, recommendations are evaluated by the supervisor for compatibility with organizational goals, existing guidelines and effectiveness in meeting the established objectives. Completed work for FMMC staff offices is also reviewed by staff and line management officials for impact on programs and employees affected by the implementation of the incumbents’ recommendations.

Factor 3. Guidelines, 3-4, 450 

Guidelines consist of Executive Orders, OMB Guidance, and DOD Directive 5001.1, OSD and Army guidelines, basic administrative policy statements, TQM theories and implementation plans. Guidelines relate to the policy initiatives of DoD or DA, are broadly stated and of limited use in application for specific situations. The incumbent uses judgment and discretion to adapt and interpret guidelines for application throughout FMMC staff functional areas. 
Factor 4. Complexity, 4-4, 225 

The work of the position involves gathering information, identifying and analyzing issues, and developing recommendations to resolve problems of effectiveness and efficiency of work operations in a program/program support setting. The work requires the application of qualitative and/or quantitative analysis techniques in an effort to develop programs based on strategic goals and key result indicators. There is a continuous need to develop new ways to measure program accomplishments, results, and effectiveness.

Factor 5. Scope and Effect, 5-4, 225


The purpose of the work is to plan and carry out projects that will improve the productivity, efficiency, and effectiveness of administrative and support staff activities within the FMMC and MDW. The work impacts services provided to subordinate reporting commands and installations.

Factor 6. Personal Contacts and Factor 7. Purpose of Contacts, 3C, 180 


Personal contacts include managers of FMMC, MACOM officials, representatives from other installations, other MACOMS, DA, DOD, other government agencies (OPM, National Performance Review, etc.), consultants, contractors, and representatives from the public and private sector (includes corporate contacts).  The purpose of the contacts is to influence managers and/or other officials to accept and implement the findings and make recommendations on organizational improvement programs. The incumbent may encounter resistance to recommendations due to organizational conflict, competing objectives, resistance to change or resource limitations.

Factor 8. Physical Demands, 8-1, 05

The work is primarily sedentary in nature although some light physical effort may be required.

Factor 9. Work Environment, 9-1, 05 

The work is typically performed in an office setting, which provides adequate lighting, and is climate controlled.

The point total for this position is 2790 which in accordance with the point to grade conversion table is within the GS-12 point range of: 2755-3150. The proper classification is: Management Analyst, GS-0343-12.

