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)

SUPERVISORY CONTROLS

Works under the general supervision of the Director, Public Safety and Operations Center. Receives assignments through program discussions, conferences, or written directives that outline broad program objectives. Incumbent exercises independent judgement in transforming broad objectives into programs and policies to obtain desired results, determines time frames, and sets priorities. Technical decisions made by the incumbent are normally final, although major changes which impact the Fort Myer Military Community (FMMC) require concurrence of the Garrison Commander (GC). Problems of a controversial nature are discussed with the GC and the PSOC Director along with recommended solutions. Technical recommendations are generally accepted without detailed review. Overall work is reviewed in terms of timely accomplishment, satisfactory compliance with overall policy and attainment, of program objectives.

MAJOR DUTIES

Serves as the Chief, Environmental  Safety Division and is the principal authority on all environmental and safety matters for FMMC. Ensures that pollution sources are identified, assessments/ impact statements are made and abatement projects are planned and accomplished; provides environmental consulting services and guidance for all aspects of pollution abatement, prevention and control of contaminants of air, water, light, sewage, sanitation, soil, noise and other potential pollution sources included in the National Environment Policy Act and implementing instructions. Serves as technical advisor to the PSOC Director and to the Garrison Commander, in planning, organizing, directing, and evaluating all safety and occupational health efforts within the command. Provides guidance for establishing and implementing plans, policies, and procedures for conducting safety and occupational health activities at all levels of command. Responsible for the implementation of policies formulated by higher headquarters. Provides interpretation of safety and occupational health policies and procedures. Monitors all contractor activities including but not limited to construction, demolition, and renovation of activities within the area of responsibility.

1. Develops, implements, and monitors environmental programs and activities for the FMMC. Formulates and implements short, mid and long range planning of FMMC environmental programs which include the identification and correction of air, water, noise, soil and solid wastes, and other identified or potential pollution sources. Implements the requirements established by public laws, executive orders, and higher headquarters directives for protecting and enhancing the quality of the environment. Monitors the FMMC Resource Recovery and Recycling Program with specific responsibilities to assure that all solid waste materials generated in FMMC are determined to be cost effective to recover. Recommends to staff elements reorientation of programs to ensure compliance with environmental quality, policy, and objectives. 35%


2- Prepares technical briefings on the status of the environmental program, activities, issues etc., for General Officers, senior level management of MDW, DA, DoD, state officials, EPA, Army Environmental Hygiene Agency and other federal or private sector representatives, chairs various panels which evaluate and determine appropriateness and changes required in the environmental programs, activities, and issues. Keeps informed of current developments in the technical field by studying technical literature, attending and participating in meetings and symposia, and through correspondence with other professionals. Maintains contact with other groups and organizations performing related work and coordinates new ideas  and developments. Serves as advisor to officials with broader and higher responsibilities on status of projects, progress made, projected future plans, problems involving the relationship of work supervised to broader programs and its impact on these programs. Represents the GC and the FMMC in dealing with Federal, state, and local officials to ensure coordination of the FMMC program with that of national and higher headquarters objectives of environmental enhancement. Makes personal contact with officials of health departments, sanitation departments and other officials to discuss control and to achieve a coordinated effect of pollution abatement and control with other jurisdictions. 35%

3. Performs personnel administration and management duties. Supervises 8 technical and support personnel in civilian grades equivalent from the GS-07 to the GS-12 level. The incumbent is responsible for the execution of administrative and personnel management functions related to the accomplishment of the assigned mission. Plans organizational structure and staffing needs. With the advice and assistance of personnel, manpower, and management specialists, promotes sound position management principles and programs. Participates with Civilian Personnel Advisory Center, Fort Myer, in conducting position and/or personnel management surveys. Ensures that an efficient and economical position structure is established that will provide career and promotional opportunities and skills. Determines work requirements and types of jobs needed, assigns duties to positions, prepares draft job descriptions, and reviews and approves final job descriptions. Based upon types of jobs established, determines qualifications and/or specialized skills required; requests recruitment and/or in-service placement assistance from the CPAC; interviews applicants referred and makes selections for appointments, promotions, etc. Provides advice and counsel to employees relative to work and administrative matters. Assists employees in preparing career plans; develops or participates in the development of employee performance standards. Observes and evaluates employee performance. Provides or identifies developmental training needs of employees. Provides or makes provisions for development and training, consults with specialists on training needs, and identifies and resolves training problems related to the organization. Hears group grievances and serious employee complaints. Reviews disciplinary problems involving key employees, administers oral warnings and reprimands, recommends formal adverse/ performance based actions to supervisor for employees in the office. Maintains management employee communications by resolving attitude problems and assisting employees in improving their performance. Keeps employees informed of policies, procedures, and management programs and goals. Treats workers as individuals and promotes teamwork. Reviews and approves/ disapproves requests for leave. Places exceptional emphasis on implementing and administering regulations governing the safeguarding of classified information. Assures subordinates are trained and fully comply with the provisions of security regulations. Promotes acceptance and adherence to provisions of such programs as the Federal Woman's Program, physically handicapped, management and employee relations, and other similar special emphasis programs. Carries out Occupational Safety and Health Program responsibilities in the division. Furthers equal employment opportunity and affirmative action by contributing to goals as stated in the local affirmative action plan. Performs vulnerability assessments and ensures adequate internal control systems are developed and operative so that government resources are efficiently and effectively managed. Instills in the work place a desire to improve with special emphasis on such programs as cost reduction, work simplification, value engineering, incentive awards program, etc. 30%

Performs other job related duties as assigned.

NOTE: This position has oversight of a contract/MEO staff.  

It is the responsibility of this position to ensure the work performed in this work center is in accordance with contract/MEO documentation.  Discrepancies will be reported to the QAE/COR for resolution.

15.12% of this position’s time will be directed towards the management/oversight and quality control of the contract/MEO staff, as appropriate. 

Need to address director responsibilities regarding MEO across FMMC



FACTOR I - PROGRAM SCOPE AND EFFECT LEVEL 1-3 550 Points

The work involves planning, coordinating, and directing the technical work of others involved in the successful accomplishment of the environmental program wide mission for the FMMC. Performance of this responsibility requires the incumbent to develop, implement, and execute the environmental strategies needed to provide complete environmental support to FMMC. The incumbent must administer a full range of environmental management functions and related programs such as identification and mitigation of potential hazardous materials storage; handling right-to-know programs; fire prevention and protection; confined space entry; and awareness, motivational and awards programs. These programs are applied to a diverse variety of occupations and work sites from the office environment to a full range of complex industrial settings. The facilities are dispersed throughout various geographic regions, representing various conflicts and complexities in applicable laws, standards or regulations, operating procedures and practices, jurisdictional authority, and mitigation alternatives. The programs directed affect a wide range of FMMC activities. Work efforts have a significant impact on the environmental and related programs at a number of field level installations, which affects the mission-essential operation of FMMC.


FACTOR 2 - ORGANIZATIONAL SETTING LEVEL 2-1 100 Points


The incumbent routinely receives broad mission type assignments from the PSOC Director and the Fort Myer Garrison Commander. The incumbent is accountable to the Director who is responsible for the incumbent's performance appraisal. The Director is more than two levels below the supervisory chain of a general officer.


FACTOR 3 - SUPERVISORY AND MANAGERIAL AUTHORITY EXERCISED LEVEL 3-2 450 Points

The incumbent is responsible for planning work to be accomplished by subordinates, sets deadlines and standards for acceptable work; coordinates and integrates contractor work schedules. Evaluates work performance of subordinates, develops performance standards, provides advice, counsel, or instruction on work and administrative matters. Interviews candidates for positions, recommends appointment, promotion, or reassignment. Hears and resolves complaints from employees, referring group grievances and more serious unresolved complaints to higher echelon. Effects minor disciplinary measures, such as warnings and reprimands, recommending other action in more serious cases. Identifies developmental and training needs of employees, providing or arranging for needed development and training. Finds ways to improve production or increase the quality of the work directed.

FACTOR 4 - PERSONAL CONTACTS

SUBFACTOR 4A - Nature of Contacts LEVEL 4A-3 75 Points

The incumbent interfaces directly with FMMC, MDW, contractors, consultants, personnel from other federal agencies, Army Environmental Hygiene Agency, Military Departments, EPA, commands, higher headquarters, field level installations, state/local authorities and personnel from other organizations associated with the environmental and related programs. Individuals contacted often have diverse and competing viewpoints and/or objectives. Contacts frequently take place in meetings, conferences, and unplanned contacts for which the incumbent is designated as a contact point by higher management. Extensive preparation of briefing material, up-to-date technical familiarity with complex subject matter is required.

SUBPACTOR 4B - Purpose of Contacts LEVEL 4B-3 100 Points

The purpose of contacts is to determine, defend, and coordinate the environmental and related programs, obtaining or committing resources; and in gaining compliance with established policies, regulations, etc. Work at this level usually involves active participation in conferences, meetings, hearings, or presentations of importance to the program or program segment (s) managed. The persons contacted have diverse viewpoints, goals, or problems/issues requiring the incumbent to achieve a common understanding, arriving at a compromise and developing suitable alternatives.

FACTOR 5 - DIFFICULTY OF TYPICAL WORK DIRECTED LEVEL 5-7 800 Points

The base level of work directed is GS-11.

FACTOR 6 - OTHER CONDITIONS LEVEL 6-4A 1120 Points

Factor Level 6-4a is creditable for supervision of work that requires substantial coordination and integration of a number of major work assignments, projects, or program segments of professional, scientific, technical, or administrative work comparable in difficulty to the GS-11 level. Work performed in the Environmental Safety  Division requires substantial coordination, identifying and integrating internal and external environmental program issues affecting the FMMC. Incumbent develops, implements, and improves processes and procedures to monitor the effectiveness, efficiency, and productivity of the program. The work directed is analytical, judgmental, evaluative and often varies substantially; guidelines are incomplete or do not readily yield identical results; decisions can have consequences and impact on other organizations in FMMC, Federal agencies, state, etc. There are significant demands on the incumbent to resolve conflicts and maintain compatibility of interpretation, judgment, logic, and policy application.

Even though the incumbent supervises work comparable in difficulty to the GS-12 levels, he/she is not tasked with the authorities and responsibilities described at Factor 6-5a. Specifically, supervision at Factor Level 6-5a requires significant and extensive coordination and integration of a number of important projects or program segments comparable in difficulty to the GS-12 level. The intent of this level is to credit direction of a substantial program that is divided into subordinate program segments. Similarly, Factor Level 6-5 involves major recommendations that have a direct and substantial effect on the organization and projects managed. The recommendations described in the GSSG as reflective of this level primarily involve internal and external program and policy issues and are not characteristic of the incumbent's supervisory responsibilities.  The position does not meet the full intent of 6-5 and thus is credited with 6-4, 1120


The total number of points credited is 3,195, which converts to a grade of GS-13 (3155-3600) according to the point-to-point conversion chart in the GSSG.

  
