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SUPERVISORY CONTROLS

Incumbent serves under the supervision of the Director Installation Service Center, who provides guidance in terms of schedules and broad objectives to be achieved. Within this general guidance, the Chief, Project Planning Division is responsible for providing engineering design services for maintenance, repair, and minor construction projects, maintaining record drawings, and maintaining the technical information system. Confers with the Commander and Center Director on matters of policy and to keep them apprised of the status of crucial or controversial matters. The Director reviews work, for responsiveness to requirements, overall accomplishment of objectives, judgement, and compliance with appropriate statutory, regulatory, and policy controls.

The incumbent has complete administrative authority over all operations of the Division.   Assigns work, establishes deadlines and priorities, monitors progress and provides guidance and assistance, in solving problems, and reviews for adequacy and conformance with engineer policy.

MAJOR DUTIES

Serves as Chief, Project Planning Division.  Incumbent provides professional training to division  employees and skills in architectural, structural, civil, electrical, and mechanical engineering. Directs and coordinates an interrelated team of engineer  technicians engaged in the design, review, and management of construction, maintenance, and repair projects within MDW/FMMC.  The incumbent has full responsibility for the direction of technical phases of work and for administering, planning, technically managing, and scheduling the work of the Division.

--  Supervises the Engineering work involved in developing plans, specifications, cost estimates, and material requirements for a wide variety of engineering projects including design of contemplated building, shop, utility systems, air conditioning systems, heating systems, access roads, the remodeling, and alteration of existing buildings, structures, surfaced areas, utility systems and equipment. Formulates work schedule with particular attention being given to availability of engineer personnel, project priorities, funding capability, and the overall relation of maintenance requirements. Evaluates projects submitted and assigns work to subordinates on basis of engineering work involved priorities, and deadlines. Coordinates the work of the Division and maintains liaison with users and maintenance personnel. Makes or directs site investigations in order to determine engineering problems encountered, with subordinates making positive engineering suggestions for solution.  Reviews plans, specifications, estimates, and designs developed by subordinates to assure conformance with requests and that sound engineering policy have been followed. (45%)

--  Preparation of MDW requirement review board submittals. Supervises the updating and changes to record drawings and the preparation of a permanent duplicate record drawing system for the installation commander. Supervises the maintenance and updating of the technical information system. (15%)

--  Directs and coordinates reviews of plans and specifications, including technical designs, within the capability of the Division. Reviews plans and specifications accomplished by architectural engineering firms to assure conformity with established technical practices and codes; and practicality of designs, construction and maintenance costs. Recommends changes when required.  (15%)

--  Performs supervisory personnel management functions such as evaluating performance of subordinates; interviewing applicants and making selections for vacancies; recommending incentive awards, disciplinary action, and training of subordinates; approving leave; and conducting on-the-job training. Interprets agency policies, regulations, standards, and procedures to subordinates. Enforces safety rules and regulations. Assures the effective implementation of appropriate policies, regulations, and guidelines concerning equal employment opportunity for minority groups and women. Reviews requests for personnel actions to assure that equal employment opportunity policies are considered in such areas as recruitment sources, training programs, promotion matters, performance evaluation techniques and other personnel management matters. Investigates complaints in which discrimination is alleged, evaluates facts, and endeavors to resolve problems without recourse to formal procedures. Meets with individuals or groups who allege discriminatory practices and takes action in accordance with results of evaluation of the facts. Manages position and pay by conducting annual position review, reviewing vacant positions to assure their need, by determining propriety of duty assignments and by re-engineering of or abolishing positions. (25%)

-- Performs other duties as assigned.

NOTE: This position has oversight of a contract/MEO staff.  

It is the responsibility of this position to ensure the work performed in this work center is in accordance with contract/MEO documentation.  Discrepancies will be reported to the QAE/COR for resolution.

28.48% of this position’s time will be directed towards the management/oversight and quality control of the contract/MEO staff, as appropriate. 

Need to address director responsibilities regarding MEO across FMMC

Occupant of this position must be able to obtain and hold a secret security clearance.


SUPERVISORY FACTORS

Factor 1: Program Scope and Effect – Level 1-2  (350 points)

a.  Scope:  The work directed is administrative, technical, complex clerical or comparable in nature.  The functions, activities, services provided have limited geographic coverage and support most of the activities comprising a typical agency field office, an area office, a small to medium military installation, or comparable activities within agency program segments.

b.  Effect:  The services or products support and significantly affect installation level, area office level, or field office operations and objectives, or comparable program segments; or provide services to a moderate, local or limited population of clients or users comparable to a major portion of a small city or rural county.

Factor 2: Organizational Setting – Level 2-1  (100 points)

The position is accountable to a position that is two or more levels below the first (i.e., lowest in the chain of command) SES, flag or general officer, equivalent or higher level position in the direct supervisory chain.

Factor 3: Supervisory and Managerial Authority – Level 3-2  (450 points)

a. Plan and schedule ongoing production-oriented work on a quarterly and annual basis, or direct assignments of similar duration.  Adjust staffing levels or work procedures within their organizational unit to accommodate resource allocation decisions made at higher echelons.  Justify the purchase of new equipment.  Improve work methods and procedures used to produce work products.  Oversee the development of technical data, estimates, statistics, suggestions, and other information useful to higher level managers in determining which goals and objectives to emphasize.  Decide the methodologies to use in achieving work goals and objectives, and in determining other management strategies.

b. Where work is contracted out, perform a wide range of technical input and oversight tasks comparable to all of the following:

1. Analyze benefits and costs of accomplishing work in-house versus contracting; recommend whether to  contract;

2. Provide technical requirements and descriptions of the work to be accomplished;

3. Plan and establish the work schedules, deadlines, and standards for acceptable work; coordinate and integrate contractor work schedules and processes with work of subordinates or others;

4. Track progress and quality of performance, arrange for subordinates to conduct any required inspections;

5. Decide on the acceptability, rejection, or correction of work products or services, and similar matters, which may affect payment to the contractor.

c. Carry out at least three of the first four, and a total of six or more of the following ten authorities and responsibilities:

1. Plan work to be accomplished by subordinates, set and adjust short-term priorities, and prepare schedules for completion of work;

2. Assign work to subordinates based on priorities, selective consideration of the difficulty and requirements of assignments, and the capabilities of employees;

3. Evaluate work performance of subordinates;

4. Give advice, counsel, or instruction to employees on both work and administrative matters;

5. Interview candidates for position in the unit, recommend, appointment, promotion, or reassignment to such positions;

6. Hear and resolve complaints from employees, referring group grievances and more serious unresolved complaints to a higher level supervisor or manager;

7. Effect minor disciplinary measures, such as warnings and reprimand, recommending other actions in more serious cases;

8. Identify development and training needs of employees, providing or arranging for needed development and training;

9. Find ways to improve production or increase the quality of the work directed;

10. Develop performance standards.

Factor 4: Personal Contact and Purpose of Contacts – Level 4a-2/4b-2  (125 points)

a.  Personal Contact: Frequent contacts comparable to any of those below meet this level.  Contacts are with:

1. Members of the business community or the general public; 

2. Higher ranking managers, supervisors, and staff of program, administrative, and other work units and activities through the field activity, installation, command  or major organization level of the agency;

3. Representatives of local public interest groups;

4. Case workers in congressional district offices;

5. Technical or operating level employees of State and local governments;

6. Reporters for local and other limited media outlets reaching a small, general population.

Contacts may be informal, occur in conferences and meetings, or take place through telephone, televised, radio, or similar contact, and sometimes require nonroutine or special preparation.

b. The purpose of contacts is to ensure that information provided to outside parties is accurate and consistent; to plan and coordinate the work directed with that of others outside the subordinate organization; and/or resolve differences of opinion among managers, supervisors, employees, contractors or others.

Factor 5: Difficulty of Typical Work Directed – Level 5-6  (800 points)

The highest level of base work supervised is GS-11.  

Factor 6: Other Conditions – Level 6-4  (1120 points)

Supervision at this level requires substantial coordination and integration of a number of major work assignments, projects, or program segments of professional, scientific, technical, or administrative work comparable in difficulty to the GS-11 level.  For example, such coordination may involve work comparable to one of the following:

a. Identifying and integrating internal and external program issues affecting the immediate organization, such as

those involving technical, financial, organizational, and administrative factors;

b.  Integrating the work of a team or group where each member contributes a portion of the analyses, facts, information, proposed actions, or recommendations and/or ensuring compatibility and consistency of interpretation, judgement, logic, and application of policy;

c. Recommend resources to develop particular projects or to allocate among program segments;

d. Leadership in developing, implementing, evaluation, and improving processes and procedures to monitor the effectiveness, efficiency and productivity of the program segment and/or organization directed;

e. Reviewing and approving the substance of reports, decisions, case documents, contracts, or other action documents to assure that they accurately reflect the policies and position of the organization and the views of the agency.

Total:  2945 Points

GS-12  (2755 to 3150 points)


