POSITION DESCRIPTION

PD#: 01045








Replaces PD#:

Sequence#:  Varies

SUPERVISORY INDUSTRIAL ENGINEER

GM-0896-13

Installation:  Fort Myer VA




     
Major Command: Varies









      
 Region:  National Capital

Citation 1:  OPM PCS INDUSTRIAL ENGR SERIES, GS-896, JAN 75

Citation 2:  OPM GENERAL SCHEDULE SUPERVISORY GUIDE, TS-123, APR 98

PD Library PD:  No

COREDOC PD:  NO

Classified By:

Classified Date:

FLSA:  Exempt

Drug Test Required: Varies

DCIPS PD: No

Career Program:

Financial Disclosure Required: No
Acquisition Position: No

Functional Code:

Requires Access to Firearms: 

Interdisciplinary:  No

Competitive Area

Position Sensitivity:


Target Grade/FPL: 13

Competitive Level:

Emergency Essential:


Career Ladder PD: No

PD Status:

Duties:

This position may have a specific leadership training requirement.  Prior to use, a training survey(s) must be filled out.

SUPERVISORY CONTROLS

Works under the general supervision of the Director or Deputy Director, Fort Myer Military Community (FMMC), Installation Services Center (ISC), who provides broad guidance in terms of goals and objectives.  Within the scope of broad, delegated authority, the incumbent develops engineer resource management work plans and methods.  Recommends and presents matter affecting budget and policy to supervisor for approval and notifies supervisor of potentially controversial situations.  Work is reviewed for responsiveness to critical requirements, consistency of projects within the Garrison and overall accomplishment of objectives.

MAJOR DUTIES

Serves as principal staff advisor to the Director/Deputy Director with full responsibility for ensuring maximum effective management of ISC resources. Through subordinate branch chiefs, directs the planning, organization and administration of a comprehensive resource management program for the ISC.  Areas of responsibility include budget and fiscal resources, management review and analysis activities, work coordination, automated systems development and usage and manpower resources.

1.  Directs, coordinates and controls the performance of direct-labor.  Facilities Engineer (FE) work approved and authorized for accomplishment by the ISC workforce. Has program responsibilities for system management of Army-wide standard automated system (e.g., Integrated Facilities Systems) and development of other systems applicable to ISC programs.  Represents ISC in development of standard automated engineer management information systems to include design, testing, direction, control and use.  Serves as final authority on the accuracy of input data. (30%)

2.  Consults with Director/Deputy Director to provide current historical and technical budgetary advice relating to development of current and long-range programs, and administrative matters in relation to funds provided.  Commits ISC resources within area of responsibility.  Incumbent formulates, coordinates and documents current and long-range policies and programs relating to ISC financial plans.  Stays informed of current economic conditions and trends in order to determine need for specific shifts in program emphasis.  Recommends appropriate changes.  Directs studies using cost benefit analyses and other analytical techniques in pursuing multi-year goals.  Administratively controls allotments and expenditures of funds for assigned programs.  Directs development of procedures and instructions to implement these systems within central activities and field stations throughout the ISC.  Develops resource management division (cost center) estimated fiscal year costs responsibility for preparation of the ISC operating budget (25%)

3.  Directs the performance of organizational structure studies and analyses.  Recommends appropriate changes, delegates authority, assures coordination among subordinate branches and establishes central measures to provide data for the Director and higher management.  Develops means of substantially reducing costs without impairing overall operations and provides justification for major expenditures.  Has overall responsibility for final preparation and presentation of the Annual Work Plan that involves comprehensive analysis and assessment of the organization.  Develops and supervises execution of manpower activities for the ISC.  Conducts surveys and develops management indicators and associated control standards to assess effective surveys and develops management indicators and associated control standards to assess effective administration of RPMA resources.  Develops qualitative and quantitative evaluation of identified workloads, significant trends, imbalances and critical problems to provide forecasts and projects to adjust and reorganize programs, activities and functional responsibilities of the organization.  Presents findings, opinions and conclusions to the Director/Deputy for use in making decisions affecting policy and programs.  Administers the RPMA work management program to ensure proper work organizing, planning, estimating scheduling, supervising, recording and reporting of work performance.  Serves as the principal representative in negotiations involving inter and intra-service support agreements, MOUs and other contractual agreements to ensure the documents reflect the organization’s mission and resource requirements.  Serves as the ISC point of contact for the Installation Resource Center (IRC) for the Internal Controls Program.  Prepares year-end transition procedures and lessons learned reports. (20%)

4.  Performs supervisory personnel management functions.  Develops a series of annual or long-range work plans and ensures implementation of such plans for subordinate branches.  Determines goals and priorities for the division and plans for subordinate branches.  Determines goals and priorities for the division and plans long range staffing needs.  Assigns work based on priorities, difficulty of assignment, and capabilities of employees.  Advises and counsel employees and subordinate supervisors on work and administrative matters.  Evaluates performance of subordinates, to include subordinate supervisors; interviews applicants and makes selections for vacancies; recommends incentive awards, and training; approves leave and conducts on-the-job training.  Coordinates work of the division with other divisions throughout the ISC and the installation.  Makes decisions on work problems presented by subordinate supervisors and evaluates their performance.  Hears and resolves complaints from employees.  Effects disciplinary measures and recommends or approves actions in more serious cases.  Interprets policies, regulations, standards and procedures for division personnel.  Enforces safety rules and regulations.  Assures effective implementation of MACOM and DA policies, regulations and guidelines concerning equal employment opportunities policies in personnel management matters.  Investigates complaints in which discrimination is alleged, evaluates facts and endeavors to resolve problems without recourse to formal procedures.  Meets with individuals or groups who allege discriminatory practices and takes action in accordance with results of evaluation of the facts.  Manages position and pay by conducting annual position review, reviewing vacant positions to assure their need, determines priority of duty assignment and engineering positions for developmental assignments. (25%)

Performs other duties as assigned.

NOTE: This position has oversight of a contract/MEO staff.  

It is the responsibility of this position to ensure the work performed in this work center is in accordance with contract/MEO documentation.  Discrepancies will be reported to the QAE/COR for resolution.

10.67% of this position’s time will be directed towards the management/oversight and quality control of the contract/MEO staff, as appropriate. 

Need to address director responsibilities regarding MEO across FMMC

GRADE DETERMINATION:  The supervisory duties of the position grade controlling as evaluated below:

FACTOR 1:  PROGRAM SCOPE AND EFFECT

FL 1-2    350 PTS

Directs a resource management program which involves implementing and accomplishing financial and manpower management, work coordination and automated systems.  Work accomplished and services provided affect decisions made by the Director and the Garrison Commander.

FACTOR 2:  ORGANIZATIONAL SETTING

FL 2-1     100 PTS

Incumbent reports to the ISC Director/Deputy (0-5/GS-801-14 respectively) who report to the Garrison Commander (0-6).

FACTOR 3:  SUPERVISORY & MANAGERIAL AUTHORITY

FL 3-3   775 PTS

In addition to exercising a full range of supervisory authority, incumbent:

· Uses subordinate supervisors to direct and coordinate the work

· Exercises significant responsibilities in dealing with officials of other divisions and in advising the ISC on resource management

· Assures reasonable equity of performance standards and rating techniques developed by division chiefs

· Make decisions on work problems presented by division chiefs

· Evaluates performance of division chiefs and serves as the reviewing official on evaluations of non-supervisory personnel in the division

· Makes or approves selections for non-supervisory position

· Recommends selections for subordinate supervisory positions

· Hears and resolves group grievances or serious complaints

· Reviews and approves serious disciplinary actions involving non-supervisory personnel in the division

FACTOR 4:  PERSONAL CONTACTS


Sub-factor 4A  Nature of Contacts

FL  4A-2   50 PTS

Personal contacts include professional engineers and administrative personnel and higher headquarters and installation level, as well as those within the office of the Corps of Engineers.  Contacts are also with military and civilian managers and directors who use facilities and contractor’s representatives.

Sub-factor 4B  Purpose of Contacts

FL 4B-3   100 PTS

Purpose of contacts is to justify project segments, obtain or commit resources, gain compliance with established policies or exchange information and opinions for the establishment, coordination and execution of projects and programs.  This requires skill in negotiation and tact to obtain adoption of technical points to reach ISC engineering objectives.

FACTOR 5:  DIFFICULTY OF TYPICAL WORK DIRECTED  
FL 5-6   800 PTS

Work witch best characterized the nature of basic non-supervisory work performed in the division and which constitutes 25% or more of the workload is at or equivalent to GS-11. 

FACTOR 6:  OTHER CONDITIONS

FL 6-4    1120 PTS

Supervision requires substantial coordination and integration of a number of major work assignments involving professional and administrative work.  Coordination includes recommending resources to devote to particular projects or allocation among evaluating and improving processes and procedures to monitor effectiveness of ISC operations and integrating the work of management analyst, budget analyst computer analysts and work coordination personnel to produce a final service.

TOTAL POINTS 3295

