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FLSA: Exempt
	Drug Test Required: 
	CIPMS PD: No

	Career Program: 
	Financial Disclosure Required: Yes
	Acquisition Position: No

	Functional Code: 00
	Requires Access to Firearms: Varies
	Interdisciplinary: No

	Competitive Area: Varies
	Position Sensitivity: Varies
	Target Grade/FPL: 14

	Competitive Level: Varies
	Emergency Essential: Varies
	Career Ladder PD: No



SUPERVISORY CONTROLS

Receives broad general administrative policy guidance from the Garrison Commander (GC) and Deputy to the Commander (DGC), FMMC. Incumbent administers through a broad range of managerial  authority to determine/allocate resources, to plan, direct and supervise, and to make binding commitments and decisions regarding the Morale, Welfare and Recreation Service Center’s (MWRSC) programs and activities. Performance is reviewed for the fulfillment of program objectives and deemed acceptable by the GC in terms of anticipated impact upon accomplishment of substantive program goals and objectives. 


MAJOR DUTIES

Serves as the Director of the Morale, Welfare and Recreation Service Center, (MWRSC)  with responsibility for Community and Family Support programs designed to enhance morale and promote readiness.  The incumbent is delegated full responsibility for managing all aspects of MWRSC programs. Programs include: hospitality and lodging, community recreation, education, management of appropriated and non-appropriated funds, as well as Army community services and substance abuse prevention programs for the FMMC, with installations at Fort Myer and Fort McNair.  Establish policy for MWR in areas such as program emphasis, budget planning and execution, personnel management, operating guidelines and interpreting same through Army policies and directives across the organization. Controls and coordinates the operation of Non-appropriated Fund Instrumentality’s (NAFI) and Private Organizations (PO) to include establishment and approval of charter documents. Manages installation Solicitation Program. Provides liaison support to the American Red Cross and the Army and Air Force Exchange Service.

1. Determines, plans and implements  program goals and objectives. Develops work goals for the organization, determining resource needs, allocating resources and maintaining accountability over same. Coordinates program efforts with higher headquarters, other installation representatives, and civilian community and business representatives for the purpose of solidifying MWRSC activities, functions and services. Reviews, adapts, and modifies higher headquarters, command and FMMC policies, programs, directives and guidelines to meet local conditions and circumstances.  Makes decisions on personnel policy matters affecting the organization, such as personnel actions involving key subordinate employees, employee grievances, work force reductions, and adverse actions. Delegates authority to subordinate supervisors to direct their work units and employees and monitors the performance of their organizational units in accomplishing organizational goals and objectives. 15%

2. Controls and coordinates the operation of Non-appropriated Fund Instrumentality's (NAFI), and private organizations (PO) to include establishment and approval of charter documents. Serves as the Installation Fund Manager for the MDW One Fund. Manages the Installation Solicitation Program. Ensures that adequate internal controls are in effect to prevent/control patron abuse of  check cashing privileges. Provides liaison support to the American Red Cross and the Army and Air Force Exchange Service. 15%

3. Advises and assists the Garrison Commander, Executive Assistant, staff elements supported activities, and subordinates in all matters concerning community activities/services provided by the directorate. Responsible for all phases of planning for MWRSC.  15%

4. Formulates, justifies, presents, allocates, executes and administers MWRSC appropriated fund budget of over five million dollars and a non appropriated fund budget with a total annual revenue of fifteen million dollars. Reviews programs and fund estimates, including space allocation, project locations, facility and equipment requirements, and personnel requirements. Consults with and advises key command staff on major program activities, objectives, and priorities. Acts as the financial manager for the Installation morale and welfare fund. Participates with other top management staff in long and mid-range planning, emergency planning, identification of needs, development of objectives and goals, and resolution of problem areas. Approves final program and budget documents. Makes reprogramming decisions as the Program Director for MWRSC areas of responsibility. Monitors and coordinates administration of NAFI and private organizations including constitution and by-laws. Attends a variety of FMMC boards and councils in order to render information and provide advice and guidance covering policy, plans, procedures, and requirements. Reviews minutes of meetings for various advisory councils and associations to ensure compliance with regulations and policies. 20%

5. Ensures that adequate internal control systems are developed and operative. Reviews plans, policies, and other action documents for adequacy and soundness of recommendations and conformance with existing local or higher echelon policies and practices. Monitors subordinate activities and organization elements under jurisdiction of the MWRSC to appraise effectiveness and efficiency of programs and provide guidance on program improvement. 15%

6. Assigns, directs, and evaluates the work of subordinate organizational elements. Establishes and implements policies on administration of personnel management. Delegates authority to subordinate supervisors and program managers and holds them accountable for the performance of their organizational elements. Establishes work load priorities, makes assignments based upon the difficulty, complexity, type of work, and the employee's capabilities. Develops or directs the development of performance standards, evaluates the performance of key supervisors and reviews the evaluations made by subordinate supervisors on other employees. Ensures that training and development needs are met. Hears/resolves employee complaints and refers the more serious unresolved cases to a higher level. Recommends action in serious disciplinary cases and those involving key employees. Interviews candidates for key supervisory positions and makes selection. Exercises position management responsibility to ensure the most economical and efficiency position structure for accomplishing the mission.  Reviews job descriptions for accuracy. Promotes acceptance and adherence to such programs as equal opportunity, employment of the disabled, and other similar special emphasis programs. 20%


Performs other duties as assigned.

NOTE: This position has oversight of a contract/MEO staff.  

It is the responsibility of this position to ensure the work performed in this work center is in accordance with contract/MEO documentation.  Discrepancies will be reported to the QAE/COR for resolution.

2.65% of this position’s time will be directed towards the management/oversight and quality control of the contract/MEO staff, as appropriate. 

Need to address director responsibilities regarding MEO across FMMC



NOTE: The incumbent of this position must file a statement of affiliations and financial interests DD Form 1555 as required by AR 600-50. Position requires a secret clearance. 


FACTOR 1. Program Scope and Effect, Level 1-3 (550 pts)

The scope of the operation requires management of a staff of more than 300 full-time and part-time appropriated and non appropriated fund employees serving a FMMC population of 4,500 active duty military, 500 family members, 2,600 civilians, and 7,000 military retirees, including over 30, tenant activities. Provides morale, welfare and recreational services and facilities to a population equivalent to a large multi-mission military installation. Affects a wide range of activities in the WMRC arena conducted in the National Capitol Region. 

FACTOR 2. Organizational Setting, Level 2-2 (250)

The position is accountable to a position that is  one reporting levels (Garrison Commander) below the first SES, flag or general officer, or equivalent or higher level position in the direct supervisory chain.

FACTOR 3. Supervisory and Managerial Authority Exercised, Level 3-4 (900 pts)

The incumbent exercises delegated authority to oversee the overall planning, direction, and timely execution of all programs under the MWRC. Some of the incumbent's duties covered in the position description (and listed in greater detail above) which are pertinent to this factor are the following:


Continually appraises the MWRC program and if necessary, effect changes and improvements. Represents the Garrison Commander in regularly scheduled and special meetings convened to establish policy. Acts with full authority on all MWRC matters. Oversees the revision of long range plans, goals, and objectives for the work directed; primarily concerned with such issues as managing development of policy changes.

FACTOR 4. Personal Contacts


SUBFACTOR 4A. Nature of Contacts, Level 4A-3 (75 pts)

Contacts are with higher headquarters (MDW/DA) representatives, Congressional representatives,  as well as with other Army installations, the civilian community, and private industry business representatives.

SUBFACTOR 4B. Purpose of Contacts, Level 4B-3 (100 pts)

Contacts are for the purpose of solidifying MWRC activities, and functions and services in obtaining or committing resources and in gaining compliance with established policies, procedures, and regulations.

FACTOR 5. Difficulty of Typical Work Directed, Level 5-6 (800 pts)

The full performance level of the work directed is GS11 or equivalent.

FACTOR 6. Other Conditions, Level 6-4 (1120 pts)

Manages the work through subordinate supervisors who each direct substantial workloads. Incumbent is responsible for identifying and integrating internal and external program issues affecting the immediate organization, such as those involving technical, financial, organizational and administrative factors. Exhibit leadership in developing, implementing, evaluating, and improving processes having oversight for allocating resources and implementing and augmenting policy.   

  
TOTAL POINTS: 3645
(3605-4050 = GS-14)



