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SUPERVISORY CONTROLS

The incumbent functions under the general direction of the Director, Morale, Welfare and Recreation  Services Center.  The supervisor provides broadly defined administrative and policy guidance as to overall program goals.
Within these parameters, the incumbent exercises a broad range of managerial authority to oversee the
planning, direction, and timely execution of the MWR Sports and Leisure Services programs and funds,   (i.e., Club systems, bowling, lodging, golf, fitness/gym, community activities and visitors center, auto center ). Keeps the supervisor informed of controversial or unprecedented issues. Work is evaluated based on the fulfillment of program objectives and the effectiveness and success of the programs.

MAJOR DUTIES

Functions as the Chief, Sports and Leisure Services for FMMC. Exercises a broad range of managerial authority and organizational freedom to forecast,  plan, direct, control, and supervise programs, and to determine, allocate, and account for the effective use of financial and personnel resources. Works through subordinate supervisors to direct a staff that includes civilian employees paid from appropriated fund (APF) and non-appropriated fund (NAF) accounts  and contract employees. The Sports and Leisure Services client base includes active duty military, family members,  military and civilian retirees, and DOD civilians from the installation and the local community. 

1.  Plans, directs and supervises programs and operations with responsibility for determining, allocating, and accounting for the efficient use of funds, manpower, and facilities in generating locally produced revenue. Initiates and develops the Sports and Leisure Services five-year plan outlining time-phased requirements for personnel, equipment, and supplies; construction and/or renovation of facilities and funds. Prioritizes programs, program changes, and construction projects in formulating a five-year plan of sufficient detail to facilitate the development of personnel, financial, and facility requirements. Attends and participates in club membership council meetings, and individual discussions with local command staff personnel to ascertain proposed changes that could effect the Sports and Leisure Services  programs. Through the analysis of trends reported by subordinate program managers, marketing surveys, and reports defines long-range initiatives for the implementation of programs designed to meet the anticipated needs of the installation, tenant activities, and the serviced population. Ensures the integration of the Sports and Leisure long-range plans into installation planning, programming and budget execution processes to include the APF and NAF annual operating budget, and the installation master plan for the Sports and Leisure Services facility requirements.  Assures optimum management of activities through a continuous review of criteria for development. Discusses changes with subordinate supervisors, ensuring attainability and economic feasibility. 

Within the general oversight of the Sports and Leisure Services,  makes decisions and/or recommendations of new programs, or the feasibility of continuing  existing programs. Evaluates innovative and unique  programs designed to achieve functional self sufficiency and customer satisfaction with an effective integration of revenue-generating operations and human service and support activities. Utilizes consistent entrepreneurial judgement, innovation and profitable financial management rationalization to plan, implement, and manage short and long-range goals and manage program changes. Oversees the utilization of  Sports and Leisure Services resources. 













35%

2. Establishes internal control and audit programs for all aspects of resource management which are designed to ensure personnel, financial and property resources are used effectively; to identify or anticipate potential problems or deficiencies; and to permit immediate correction and ultimately, prevention. Monitors the administration of resource documents to ensure they accurately reflect resource data (i,e,, the budget to ensure NAF and APF are synchronized, the Table of Distribution and Allowances (TDA) coincides with manpower allocations, and authorizations in Personnel Requirements Documents (PRD) are justified). Oversees the implementation of program changes based on the Sports and Leisure Services five-year plan, synchronizing changes in workload, allocation of APF and NAF resources, and the construction and renovation of facilities. Directs the establishment of milestones and procedures designed to identify the steps to achieve goals. Periodically evaluates program execution, effectiveness,  cost efficiency, and the achievement of stated goals. 
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3. Requires the submission of regular responses detailing plans and actions for the integration of  Sports and Leisure Services programs, progress toward goals, and suggestions for developing a more cost-effective operation. Assist subordinates with the resolution of major administrative and operating problems. Develops guidance and redirects resources as necessary in order to accomplish mission goals. Maintains coordination with installation organizations, e.g., regarding programs,  priorities, sources of funding, and plans and requirements for Sports and Leisure Services.


4. As the installation expert on Sports and Leisure  matters, attends meetings and conferences with installation and command staff personnel; DA and MACOM MWR representatives; local government officials; and members of the local business community, public interest groups, and journalists. Advises, consults, and presents modifications, changes, and recommendations on  Sports and Leisure Services and, where required, DA program policies and procedures. Actively participates on a variety of committees, boards' and planning groups with the authority to make binding commitments regarding  Sports and Leisure Services programs, policies, and resources. Maintains contact -with local inedia and local government officials to generate publicity for installation events.  Where delegated the responsibility, actively leads the operational proceedings of the MWR Council and consults with the council on proposed programs, plans, and recommendations. Provides comprehensive advice to installation support and staff elements regarding operations and functions. 







15%


5. Through subordinate managers and supervisors assigns, directs, and evaluates work of
subordinate organizational elements. Delegates authority to subordinate supervisors and program
managers and holds them accountable for the performance of their organizational elements.
Establishes workload priorities and initiates assignments based on the difficulty, complexity, type of work, and employee capabilities. Reviews and accepts or rejects work. Evaluates subordinate employee performance, reviews performance evaluations  made by subordinate supervisors, and serves as reviewing official. Identifies and fulfill the training needs of subordinates. Provides advice, counsel, and instruction regarding technical and administrative matters. Hears and resolves employee complaints and handles more serious unresolved cases accordingly. Effects disciplinary measures, interviews candidates for key vacant positions and makes sound selections considering all criteria.  Approves the selection of nonsupervisory subordinate personnel.   Promotes acceptance and adherence to such programs as Equal Employment Opportunity, employment of the handicapped, and other special emphasis Programs. 
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Performs other duties as assigned.


Factor I -  Program Scope, and Effect  1-3, 550

The incumbent directs a number of diverse programs and services including food and beverage, entertainment, Lodging, Golf, Fitness/Gym, Community Activities Visitor’ Center, Auto Center and Library. These programs are utilized by civilian and military personnel,  tenant activities on the installation, students attending classes at tenant organizations, professional and personal visitors to installation residents, post residents, military retirees, and numerous individuals who reside or work in the Washington, D.C. metropolitan area.  

Factor 2 - Organizational Setting  2-1, 100


This position is accountable to the Director of the Morale, Welfare and Recreational Services Center,   who reports to the Deputy Garrison Commander and Garrison Commander.

Factor 3 - Supervisory and Managerial Authority Exercise, 3-4, 900

 The incumbent manages a wide range of Morale, Welfare and Recreation programs that are further subdivided and are located at different sites. Each program has very different and distinct functional responsibilities. Directs, coordinates, and oversees the planning and successful operation, of  Sports and Leisure Services i.e., club system, lodging, fitness center/gym, golf, bowling, auto shop and community activities and visitors center. Exercises a full range of authorities and responsibilities to oversee the planning, direction, and timely execution of programs. Manages the distribution of personnel and financial resources  both APF and NAF to ensure they are utilized in the most cost efficient and effective manner. Reviews overall work accomplishment and program efficiency, and analyzes trends in order to develop or approve short and long-range strategic plans.   


Factor 4 - Personal Contacts A-2, 50
 

The incumbent engages in frequent contacts with top management officials of all serviced organizations to include but not limited to, Congressional representatives, high ranking military officials, and community planners. 


Factor 4B – Purpose of Contacts B-3, 100
The purpose of contacts is to justify, defend, or negotiate regarding the activities of the organization. Contacts with higher level staff are for the purpose of reporting, providing, information, changing and/or challenging policy or regulatory issues. Most other contacts are made for the purpose of determining needs, explaining or justifying proposed or estimated projects; soliciting support; negotiating sponsors. Attends meeting on behalf of the MWRSC director as required, with authority to represent the center’s views and resolve issues, etc. 
  
Factor 5- Difficulty of Technical Work Directed  5-5, 650
 
The base level of non-supervisory work directed is at or equivalent to the GS-09 level.
 
Factor 6 – Other Conditions: 6-3, 975

The position directs subordinate supervisors who each direct substantial workloads comparable to the GS-09 level.  

The point total of 3325 is within the GS-13 Point-to-Grade conversion range of 3155 to 3600.   


N0T1CE TO EMPLOYEE, In accordance with the Ethics in Government Act and DODD 5500.7- the
incumbent of this position must file, on an annual basis, a Confidential Financial Disclosure Report
SF`450.

