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SUPERVISORY CONTROLS

Works under the general supervision of the Chief, Sports and Leisure Services, Fort Myer Military Community. Incumbent exercises originality, independent judgment, initiative and discretion in establishing, developing and maintaining active and comprehensive fitness, sports, and wellness programs for a wide variety of Department of Defense (DOD) personnel located within the National Capital Region, geographically dispersed at Fort McNair and Fort Myer . Results of work are reviewed for results achieved, for fulfillment of broad health promotion, competitive sports, and overall recreational objectives of the installation fitness program, and for adherence to broad policy outlines of DOD, Army, Military District of Washington, and Fort Myer Military Community. Recommendations, decisions, and conclusion are considered authoritative and are not normally reviewed technically.

MAJOR DUTIES

The position is responsible for planning, organizing, implementing, directing and coordinating all phases of the installation fitness program, which includes the operation of a health promotion program, the operation of fitness centers and/or gymnasiums, outdoor athletic fields, and  outdoor swimming program at two posts; and providing technical and logistical support for the National Defense University health and athletic program. Core programs include Intramural and Varsity level sports, Health Promotion, Aquatics, and gymnasium activities. As the installation Fit to Win  and Suicide Prevention coordinator,     ensures that these programs are administered in accordance with broad parameters of the Installation, Command, and DA guidance. Studies and evaluates the interests and needs of the Fort Myer Military Community in order to develop a comprehensive program which increases patrons interests and awareness of the benefits to be derived from health fitness participation. Serves as POC for the Fort Myer Health Promotion Council and conducts or attends meetings as required. Provides technical assistance to employees and other installation staff regarding the health and fitness program.

Exercises a full range of supervisory and program administration responsibilities over the Installation Sports Program including unit level, intramural, and command sports outlined in AR 215-2 to include golf and bowling. Serves a community of approximately 250,000 eligible military personnel, family members, retired personnel, and DOD civilians and their family members.

Serves as Contracting Officers Representative (COR) for the annual sports officials contract, which is in excess of $50, 000 annually. Insures contractor compliance with obligation to provide sports officiating services for afternoon and evening games in all intramural, varsity level, and MACOM level athletic competitions conducted at Fort Myer and Fort McNair. Performs on-sight observation and conducts surveillance of contractors performance. Verifies that the contractor performs the technical requirements of the contract in accordance with the contract terms, conditions, and specifications. Maintains liaison and direct communications with the contractor, notifying the contractor of deficiencies observed during surveillance and directing appropriate action to effect correction. Records and reports to the Contracting officer incidents of faulty or nonconforming work, delays, or problems. Submits monthly reports to the Contracting Officer concerning performance of services rendered under the contract. Maintains a COR file with records as specified by the Contracting Officer.

Serves as the POC and monitors and evaluates the annual exercise equipment maintenance and repair contract for all exercise equipment located in the Fort Myer and Fort McNair fitness centers. Verifies that contractor performs the requirements of the contract in accordance with the contract terms, conditions, and specifications. Notifies the Contracting Officer of deficiencies in equipment repair or faulty and nonconforming work delays or problems. Supervises the maintenance of a file concerning performance of services rendered under the contract.

1. ADMINISTRATION

Establishes the goals and objectives for the Fitness and Sports Branch. Works through fitness facility managers to control work towards goals and objectives. Develops installation policies for implementation in the fitness and sports areas. Interprets department level guidance concerning sports and fitness, and recommends positions on the interpretation of department level guidance. Develops standard operating procedures (SOPS) and ensures compliance by staff. Develops technical and administrative policies and procedures for all sports and fitness matters.  (20%)

2. LIAISON

Serves as principal liaison on fitness, and sports matters to Chief, Sports and Leisure Services, ADCFA, Director MWRSC, GC, other governmental departments and civic groups, community organizations and professional organizations. Attends DA and other conferences and meetings to provide installation input in reference to sports, fitness and health promotion. Plan and delivers briefings to military and community groups on request. Maintains liaison with staff elements of MDW and DA to insure support in services, funding and personnel for sports and fitness and health promotion. Provides liaison with Post Commanders, and Unit Commanders; foreign embassy, Arlington County and District of Columbia Recreation Departments, Congressional officials, professional sports personnel, local university officials, and foreign military sports teams when they visit this country for support and sports matters. Maintains liaison with local and national fitness and wellness organizations. Sustains program participation by actively marketing all aspects of the installation program. Meets with individuals and groups to promote health promotion program. Makes contact and establishes rapport with local military and civilian hospitals, clinics and other health care providers for the purpose of making military and civilian personnel referrals. Arranges for guest speakers on such wellness topics as weight control, nutrition, physical fitness, stress management, alcohol and drug abuse prevention and for the administrative of health risk appraisals and fitness assessments. 20% 

3. Research and Review

Researches studies and remains current on new developments in the field and evaluates the adaptability to the installation wellness programs. Supports data collection to determine if program is having a positive impact on improving participants health and is netting a decrease in consumption of alcohol and cigarettes as well as a decrease in fitness injuries and lower back problems. Analyzes data collection in order to identify the long term effects of program including appreciable declines in sick leave usage absenteeism, morbidity, and premature mortality. Works closely with civilian personnel wellness coordinators to gather and maintain data on civilian employees of the Community. 10%


4. Personnel Supervision

Supervises and directs a staff of professionals that are engage in planning, directing and conducting programs in their respective areas and insuring that coordination of these programs are complete and harmonious. Directs a seasonal fluctuating work force encompassing eighteen full-time appropriated fund lifeguards to staff swimming pools on two different posts and four or more part-time Recreation Aids who are assigned to fitness centers and athletic fields.  Reviews work schedules, activity plans and work assignments of personnel management functions such as performance evaluations, time and attendance records, interviewing candidates, evaluating and selecting employees, transfers and separations.  Resolves problems of a technical nature referred by subordinates.   Reviews and approves tour of duty changes for subordinates to attain compete coverage of all activity centers. Identifies areas for volunteer participation and supervises their selection, duties, scheduling, and recognition. Identifies personnel requirements for Sports, and fitness. Develops supporting documents to justify requirements. 30%

5. Program Management

Makes periodic visits to all facilities to determine the adequacy of the program to insure compliance with established directives, and to insure that the program is consistent with the availability of facilities, budgetary allotments, personnel interests, and the mission of the major command. Analyzes program to determine areas in which program, facilities, activities and services are adequate, outstanding or inadequate and initiates action to correct deficiencies. Manages the development of a contract program which provides sports with judges, coaches, clinicians, advisors, and officials.  Works closely with other staff elements to insure that budget execution and property acquisition is enacted in an optional manner. Develops long range budget goals and objectives. Monitors locally generated income and fees and charges program for the Branch. Recommends and advises on the construction of new facilities and the renovation of old, and provides guidance for facility control, use, maintenance and repair. Provides subject matter expertise and advice in the Planning of facility layouts, type of equipment, interior and exterior decoration, instruction needs, safety requirements, utilities, special construction requirements, activity areas, etc. Establishes procedures for the enforcement of regulations concerning the safeguarding of property, supplies, and equipment and maintenance. 20%

NOTE: This position has oversight of a contract/MEO staff.  

It is the responsibility of this position to ensure the work performed in this work center is in accordance with contract/MEO documentation.  Discrepancies will be reported to the QAE/COR for resolution.

10.67% of this position’s time will be directed towards the management/oversight and quality control of the contract/MEO staff, as appropriate. 

Need to address director responsibilities regarding MEO across FMMC



FACTORS

Factor 1 - Program Scope and Effect Level 1-2, 350

 
Scope: 

The incumbent is responsible for the fitness and wellness programs of the Fort Myer Military Community, which also includes the programs at Fort McNair.  Programs encompass fitness centers, swimming pools, gymnasiums, outdoor athletic fields, and the technical and logistical support for the National Defense University health and athletic program. Core programs include intramural and varsity level sports, health promotion, fitness and aquatics.

Effect: The services provided support and significantly affect operations and objectives of the Fort Myer Military Community including Fort McNair.

Factor 2 - Organizational Setting Level 2-1, 100 


This position is accountable to two or more levels below the first (i.e., lowest in the chain of command) SES, flag or general officer, equivalent or higher position in the direct supervisory chain. 

Factor 3 - Supervisory and Managerial Authority Exercised Level 3-3, 775   

The incumbent develops the 5-year plan for fitness, wellness, and sports for the Fort Myer Military Community, including planning work to be accomplished by subordinates, setting and adjusting short and mid-term goals and objectives; assigning work to subordinate facility managers based on priorities, selective consideration of the difficulty and requirements of assignments and the capabilities of subordinates.  Evaluates work performance of subordinates; interviews and selects candidates for positions; hears and resolves complaints from employees, referring the most complex or precedent setting ones to higher levels for resolution. Takes disciplinary actions; identifies developmental and training needs of subordinates, and follows through to ensure that training is received and completed; looks for ways to improve operations of the Branch, develops performance standards for subordinates. In addition, the incumbent uses facility managers who serve as lead workers, to direct operations at the fitness centers, the intramural program, and the swimming pools.

Factor 4 - Personal Contacts Subfactor 4A- Nature of Contacts Level 4A-2, 50   
The incumbent has contact with anyone using the facilities and operations of the Branch, including high ranking military and their families; and maintains liaison with MDW, post commanders, unit commanders, community groups, and contractors who referee sports events.

Subfactor 4B- Purpose of Contacts Level 4B-1, 30   

Contacts are for the purpose of providing services, to exchange information about programs being supervised by the incumbent, and to provide training and advice to subordinates.

Factor 5 - Difficulty of Typical Work Directed Level 5-5, (650 points).

The incumbent supervises managers of two fitness centers, the intramural program coordinator, the aquatics coordinator, and contract referees for sports programs. At least 36% (8 of 22 positions) of the base level of work directed is at the GS-9 level.  (GS-05-3, GS-06-1, GS-07-6, GS-09-8, GS-11-1, and three NAF) 

Factor 6 - Other Conditions Level 6-3 (upgraded to 6-4, 1120)  


The incumbent is involved in supervision and oversight of work at the GS-9 level, involving coordination and integration of work efforts in order to produce programs which will enhance the fitness and wellness of military members and their families, and civilian employees at area sites. The incumbent fully coordinates the programs with those of other   MWRSC activities.    Meets special situations numbers: 2, 4, and 8.


Total Points =  3075.  This is within the GS-12 point-to-grade conversion range of 2755-3150.  


