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SUPERVISORY CONTROLS

Works under the general supervision of the Director, Morale, Welfare and Recreation Center (MWRC),  who provides broad policy and program guidance. Incumbent independently plans, directs, and implements the installation's Alcohol and Drug Abuse Prevention and Control Program (ADAPCP)in accordance with DOD, DA, and Command policies and guidelines. Work is reviewed for overall program effectiveness.

MAJOR DUTIES

1. Personally and through a subordinate staff, plans, manages, and implements an installation/U.S. Army Military Community ADAPCP.  The program provides a full range of   prevention, identification, rehabilitation, and treatment services for active duty military,  civilian personnel,  their family members  and military and civilian retirees; as well as personnel of other tenant or support elements of the installation. Reviews and analyzes DOD, DA, and Command policy or regulatory issuance’s for applicability and consolidates into directives, standard operating procedures and supplements containing interpretative guidance information for implementation by installation managers. Establishes  program  goals, objectives, and internal operating policies and procedures and coordinates the sane with  appropriate  military and/or civilian personnel offices and directorates. Routinely updates the installation commander and other command staff to include company, battalion, brigade, tenant commanders and directorate chiefs on program initiatives, long-range goals, program successes, and program areas needing improvement. Incumbent is available to answer questions regarding the program with respect to legal and ethical issues; how to meet chain of custody; confidentiality; reasonable accommodation; drug testing and quality control issues, etc. 35%

2. Plans, programs and develops the ADAPCP budget for manpower, training and education, equipment and supplies, contractual services, travel, postal expenses, etc. and  recommends  the distribution of funds accordingly. 15%

3. Evaluates, coordinates, and promotes the ADAPCP. Conducts on site visits to units, directorates, or other activities attached to the installation to encourage program participation and to evaluate program effectiveness. Reviews, analyzes, and authenticates monthly reports prior to submission to higher headquarters. As ADAPCP subject matter authority, serves as a member of installation program groups as the Human Relations Council; Health, Promotion Council; Alcohol and Drug Dependency Intervention Council; Suicide Prevention Task Force, etc. Establishes and maintains effective working relationships with local and state officials; MACOM and DA program officials; legal and medical personnel; civilian personnel office representatives; chaplains; public affairs; provost marshals; installation supervisors, etc. Coordinates ADAPCP services to include biochemical drug testing and prescreening; assessment of an individual's problem, providing an on-going, proactive preventive and education training program on alcohol and drug abuse; providing in-service training programs; or promoting and participating in community awareness campaigns. Participates in various community  action groups oriented toward the prevention and identification of alcohol and drug related problems. Represents the installation at meetings with aforementioned representatives to discuss program status, solve problems, and to coordinate and negotiate cooperation and assistance. 25 %

4. Performs supervisory personnel management functions over a predominately professional and administrative support staff. Exercises administrative supervision and operational control over the clinical rehabilitation services staff and supervises all other functional areas. Establishes broad policy and guidance on procedures to be followed., non-clinical techniques to be applied, and underlying principles and objectives in each functional area but allowing subordinates to independently implement assigned program areas. Interviews and selects candidates for existing vacancies. Approves leave of subordinates. Establishes performance standards and evaluates performance. Initiates position and/or personnel actions. Receives complaints and resolves those which do not require elevation  to higher level. Takes disciplinary action as necessary. Identifies training and developmental needs of immediate employees, providing or making provisions for training as required. Exercises position management responsibilities, assuring that subordinates' job descriptions are current and accurate and that subordinate positions are designed and structured to insure optimum efficiency, effectiveness, and economy in accordance with the DA position management program. 25%

Performs other duties as assigned.

NOTE: This position has oversight of a contract/MEO staff.  

It is the responsibility of this position to ensure the work performed in this work center is in accordance with contract/MEO documentation.  Discrepancies will be reported to the QAE/COR for resolution.

10.67% of this position’s time will be directed towards the management/oversight and quality control of the contract/MEO staff, as appropriate. 

Need to address director responsibilities regarding MEO across FMMC



Factor 1,  Program Scope and Effect - Level 1-2 - 350 points

Manages the work of an organizational unit at installation level engaged in program operations mandated by law that provide the full range of prevention, identification, education, rehabilitation, and treatment services for alcohol and drug abuse.

Factor 2, Organizational Setting - Level 2-1 - 100 points

This position is accountable to a position that is two reporting levels (Garrison Commander) below the first SES, flag or general officer, or equivalent or higher level position in the direct supervisory chain. 


Factor 3, Supervisory and Managerial Authority Exercised - Level  3-2c - 450 

Incumbent is the installation's subject matter authority on alcohol and drug abuse prevention and control.  
The incumbent advises the command group on the goals,  objectives and the status of the installation's ADAPCP. .Incumbent is accountable for the effectiveness of the program; uses subordinates in guiding and controlling the work; coordinates extensively with officials of other units or organizations; makes decisions on work problems presented; has significant personnel management responsibilities, etc.

Factor 4 - Personnel Contacts - 
Sub-factor 4A - Nature of Contacts Level 4A-3 - 75 points

Contacts routinely include high ranking military personnel, civilian supervisors and managers , medical staff from local hospitals and other treatment facilities.   Interacts with MACOM and/or DA counterparts; state and local government officials , civilian personnel representatives; personnel from the legal community; community and
installation action groups, subordinate staff, etc.

Sub-factor 4B - Purpose of Contacts - Level 4B-2 - 75 points

The purpose of contacts is to coordinate program operations and activities (counseling, educating, training, drug testing, campaigns) of the unit directed with the programs, projects, etc. of other major subdivisions (Family Support; Youth Activities; Safety) within or outside the installation. Routinely provides advice and guidance to program managers on work plans, schedules, objectives, methods, and impact of work.

Factor 5, Difficulty of Typical Work Directed - Level 5-6 - 800 points

The full performance level of the work directed is GS-11.

Factor 6 - Other Conditions - Level 6-4 - 1120 Points.

Supervision requires substantial coordination and integration of work assignments and program requirements involving assessment of individual problems,   providing  ongoing, proactive preventive and educational training programs, participation in community action groups and  awareness campaigns,   biochemical drug testing and prescreening. Supervision also includes,  the integration of facts, information, proposed actions or recommendations from other activities, directorates, supervisors etc., ensuring consistency and compatibility of interpretation, judgment, logic and application of policy.

Total Points: 3120
(2755-3120 = GS-12)



