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SUPERVISORY CONTROLS
Works under the general supervision of the Director, Public Safety and Operations Center (PSOC).  Receives broad administrative guidance and supervision from the Director PSOC.  Incumbent exercises independent judgement in transforming broad objectives into programs and policies to obtain desired results, determines time frames, and sets priorities.  Technical decisions made by the incumbent are normally final, although major changes that impact the Fort Myer Military Community require concurrence of the Garrison Commander.  Problems of a controversial nature are discussed with the Director PSOC along with recommended solutions.  Technical recommendations are generally accepted without detailed review.  Overall work is reviewed in terms of timely accomplishment, satisfactory compliance with overall policy and attainment of program objectives.  Acts in the absence of the director.


MAJOR DUTIES
Serves as the Chief, Plans, Operations and Security Division with the responsibility for planning, coordination, implementation, evaluation, and administration of landing zone operations, ceremonies, installation mobilization, contingency and emergency plans and installation transportation services. Acts as primary staff coordinator of all installation activities. Responsible for the development, execution and management of the intelligence, information and personnel security programs. 


1. Serves an the subject matter expert in a wide range of military ceremonies, planning, security and operations to review and supervise implementation of plans, policies and other action documents for adequacy, legality and soundness of recommendation and consistency with overall installation goals and objectives. Prepare, coordinate and implement long and short range installation peacetime contingency, installation mobilization plans and a variety of classified and unclassified operations orders and plans. Oversees operation of the installation transportation motor pool.  Oversees landing zone operations and administration, including the coordination of flight operations with the MDW Deputy Chief of Staff for Operations, Plans and Security. Advises the Director on aviation matters, landing zones, flight operations and other matters pertaining to Army aviation and other agencies (law enforcement and civilian aircraft). Manages the use of three landing zones and three parade fields. (70%)

2. Plans and directs the activities of the division.  Ensures that all management and regulatory requirements are met regarding administration of personnel, training, EEO, performance management, employee discipline, merit systems, etc. (30%)

Performs other duties as assigned.

NOTE: This position has oversight of a contract/MEO staff.  

It is the responsibility of this position to ensure the work performed in this work center is in accordance with contract/MEO documentation.  Discrepancies will be reported to the QAE/COR for resolution.

8.44% of this position’s time will be directed towards the management/oversight and quality control of the contract/MEO staff, as appropriate. 

Must be able to obtain and maintain a Top Secret Clearance.

Incumbent is subject to shift rotation and emergency recall, as determined by the supervisor.

FACTOR 1 PROGRAM SCOPE AND EFFECT (LEVEL 1-2 -350)

a. Scope:
The work involves planning, coordinating, and directing the technical work of others involved in the successful accomplishment of the plans, operations and security mission for the FMMC. Performance of this responsibility requires the incumbent to develop, implement, and execute the strategies needed to provide complete support to FMMC in matters pertaining to emergency preparedness and operations. The incumbent must administer a full range of management functions and related programs. 


b. Effect:
Extensive planning and coordination of the functions performed by this Division insures that adequate assets are provided when needed. The programs directed affect a wide range of FMMC activities. Work efforts have a significant impact on the mission-essential operation of FMMC.


FACTOR 2 ORGANIZATIONAL SETTING (LEVEL 2-1 -100)


Serves as the Chief, Plans, Operations and Security Division. The position is accountable to the Director, Public Safety and Operations Center, who is two levels below the first SES flag or general officer equivalent or higher level position in the direct supervisory chain.

FACTOR 3 SUPERVISORY & MANAGERIAL AUTHORITY EXERCISED (LEVEL 3-3A - 775)

Incumbent plans, organizes and carries out long and short-range plans for support to be rendered by the division to supported agencies. Initiates and follows through on special studies to include analysis of missions and functions, organization, workload, staffing, equipment, and other garrison units that may affect mission accomplishment. Assigns, directs, reviews, and approves the work of subordinate employees. Performs other supervisory duties such as identifying training requirements, counseling, and recommendations for promotion.  (This position is a modified working supervisor.  It provides direct oversight to the nine positions directly under it and to the supervisor of the Transportation Branch.  This is not a conventional organizational set up but it is designed to provide efficiency of operations.  It does meet the basic criteria of level 3-3.)


FACTOR 4 PERSONNEL CONTACTS


SUBFACTOR 4 A - 3 Nature of Contacts LEVEL 4A-3  75

The incumbent interfaces directly with FMMC, MDW, DA, and other military services and Federal agencies. Coordinates, assists and monitors, installation planning and policies within staff area of responsibility.  Individuals contacted often have diverse and competing viewpoints and/or objectives. Contacts frequently take place in meetings, conferences, and unplanned contacts for which the incumbent is designated as a contact point by higher management. Extensive preparation of briefing material, up-to-date technical familiarity with complex subject matter is required. Contacts are with Commanders of major Army organizations, HQ, DA and other high level personnel.

SUBFACTOR 4B - Purpose of Contacts LEVEL 4B-3 100 


Coordinates support requirements for events occurring within the Fort Myer Military Community. Contacts are to determine type of support required, feasibility of requests, attainability of a desirable end result and proper use of limited resources. May be required to justify, defend or negotiate with individuals in regard to support requirements and execution of plans. Resolve conflicts for resources. (There are always many details that must be finalized during support to organizations and some of the organization chiefs must be convinced to do things in a way they do not want to.)  

FACTOR 5 DIFFICULTY OF TYPICAL WORK DIRECTED (LEVEL ((GS –12) 5-7 - 930)


Manages three parade fields and three landing zones. Responsible for independently making correct decisions on both long and short term projects.  The highest level of non-supervisory work directed is GS-12.

FACTOR 6 OTHER CONDITIONS (LEVEL 6-4 - 1120)


Supervises several separate and distinct types of work; i.e., development and implementation of the personnel, and information security programs, ceremonial and contingency planning, installation operations, and transportation services. Coordinates with the military police, United States Secret Service, and the US Park Police on Presidential security.

TOTAL POINTS : A point total of 3450 is credited to this position.  This amount is found with in the GS-13 point to grade range of 3155 to 3600.

