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MAJOR DUTIES

Serves as the Chief, Transport Branch, Plans, Operations & Security Division, Public Safety and Operations Center. Incumbent is responsible for overall control of vehicular operations for non-tactical vehicles (NTVs) for all assigned and tenant organizations on the installation. Responsible for supervision of 20-25 subordinate employees performing functions assigned to the installation Transportation Motor Pool (TMP). As Branch Chief, plans and organizes work to be accomplished. Establishes work priorities and recommends/implements organizational changes. Assigns work to subordinates based on deadlines, equity and individual capability. Evaluates performance of subordinates. Gives advice and instruction to employees on both work and administrative matters. Identifies development and training for subordinates.

1. POLICY/PLANNING: Assists in the development and implementation of command-wide policy for the NTV fleet utilization, fleet modernization and personnel staffing under incumbent's supervision. Ensures that installation requirements are satisfied as they relate to metro support as needed or determined by the Garrison Commander coordinating new stops and routes with metro officials. Plans and coordinates with Fort Belvoir’s point of contact for General Services Administration (GSA) for exchanging and/or upgrading vehicles. Plans and coordinates vehicle support when requested from outside FMMC’s area of responsibility. Plans and submits the operating budget for the TMP. Responsible for all equipment and vehicles assigned to the TMP.(20%)

2. VEHICULAR OPERATION: Manages the transportation support provided to the installation. Based on user justifications and command policy, allocates dedicated vehicle support to user/operators. Receives and provides, when required, toll tickets and credit cards (government and GSA) to users of vehicles. Oversees vehicle accident reporting to ensure all required items of information are provided and that all reports and logs are prepared to include accident reports and Reports of Survey. Investigates maintenance problems that may be other than fair wear and tear and notifies GSA on possible defects and warranty problems on vehicles. Oversees and ensures that GSA maintenance schedules are followed and maintenance is completed by contractors in a prescribed and timely manner. Maintains the key control system to TMP to include issuing of keys for fuel and other petroleum products and for the vehicles. Oversees the operation of the car wash, maintenance of the car wash and ordering of supplies. Establishes quality control measures to ensure that uniform standards of operator vehicle maintenance and driver performance are met. Establishes and oversees bus driver and forklift training programs for the installation and all supported elements in the area to ensure that an adequate pool of customer drivers are available in customer units and activities. Receives and oversees the issuing of utility vehicles, approximately 15 each, in the same manner GSA vehicles are controlled. Oversees the disposition of used motor oil and other toxic/nontoxic materials within TMP to ensure environmental laws are not violated..(30%)

PROGRAM MANAGEMENT: Responsible for coordinating and implementing Department of the Army and local policies among Base Operations and tenant organizations.  Various project responsibility includes the shuttle system renovation (which may involve route variations), building renovation, automation of vehicle tracking system.(15%)

PERFORMS PERSONNEL ADMINISTRATION AND MANAGEMENT TASKS:

Supervises approximately 20-25 technical and driver support employees in grades GS-09 and WG-07 to WL-06. Provides direct supervision over operations and driver sections. Incumbent must exercise mature judgement, sound management principles, tact and diplomacy in carrying out assigned duties. Initiates request for filling vacancies or hiring additional personnel, selects or participates in the selection of new employees. Initiates or recommends personnel or positions actions, develops or participates in the development of work performance standards, observes workers' performance and evaluates employees' performance, identifies training needs, assures that training is given, evaluates training and stimulates self-improvements. Resolves informal complaints and grievances. Effects minor disciplinary measures such as warnings and reprimands and makes recommendations in more serious cases. Reviews and approves or disapproves requests for leave. Assures that subordinates are trained and fully comply with the provisions of security regulations. Performs vulnerability assessments and ensures that adequate internal control systems are developed and operative so that government resources are efficiently and effectively managed. Carries out Occupational Safety and Health Program responsibilities. Furthers Equal Employment Opportunity and Affirmative Action by contributing to goals as stated in the local Affirmative Action Plan.(35%) 

Performs other job related duties as assigned.

Must be able to obtain and maintain a Secret security clearance.

Incumbent is subject to shift rotation and emergency recall, as determined by the supervisor.

FACTOR 1. KNOWLEDGE REQUIRED 1-7, 1250

Knowledge of fleet, non-tactical vehicle operations. 

Knowledge of special requirements of providing service to passengers and hauling of equipment and supplies.

Ability to develop transportation plans for transporting passengers and equipment within the National Capital Region and on occasion to other areas, i.e., Delaware, New Jersey, etc., when required to support the mission.

Knowledge of contract administration and surveillance procedures and techniques sufficient to provide technical monitoring of the vehicle maintenance provided by the contractors.

Ability to resolve problems associated with the movement of passengers and equipment.

Ability to interpret regulations and policies pertaining to transportation and personnel.

Knowledge of accountability of vehicles and maintenance required to keep the vehicles at operational standards.

Ability to advise on exchanges of older vehicles for new vehicles from GSA and to determine type of vehicles required to support the mission at present and in the future.

Knowledge of FMMC area of responsibility for vehicle support.

Knowledge of the Driver Testing Program.

Ability to establish and maintain effective relationships with a variety of personnel, i.e., subordinates, customers, contract personnel, etc.

Ability to write job descriptions, appraisals and give counseling of job performance to subordinates.

FACTOR 2. SUPERVISORY CONTROLS FL 2-3 275

Receives general, technical and administrative direction from the Chief, Plans, Operations and Security Division, who provides mission requirements in terms of broad guidelines pertaining to the scope and objectives of the section. Work is performed independently within established guidelines and procedures; however, unusual and unprecedented problems are referred to the supervisor, with recommendations, for joint resolution. Completed work is reviewed for conformity to policy and requirements.

FACTOR 3. GUIDELINES FL 3-4 450 

Guidelines include General Services Administration, Department of Defense, Department of the Army, MDW and FMMC guides and regulations, etc., contract specifications and other technical literature. Incumbent is a recognized authority on interpreting, applying and adapting guidelines covering fleet vehicle programs.

FACTOR 4. COMPLEXITY FL 4-4 225 ,

The work involves providing a variety of vehicle transportation services including transporting passengers, equipment and supplies. Develops maintenance surveillance plans. Prepares reports, attends conferences and meetings, requisitions equipment, etc., to provide for effective operation of the vehicle fleet. Identifies what needs to be done by employing technical knowledge of all relevant phases of vehicle transportation support to accomplish the mission. Determines technical proficiency of contractor maintenance performance and reports to the next higher supervisor.

FACTOR 5. SCOPE AND EFFECT FL 5-3 150 

The purpose of the work is to ensure technical adequacy and proficiency of services in the relevant areas of vehicle transportation. The work contributes to the provision of effective, cost-efficient transportation services for the transporting of passengers, equipment and supplies. It also contributes to the effectiveness of government monitoring and control of contractor maintenance operations.

FACIORS 6 & 7. PERSONAL CONTACTS AND PURPOSE OF CONTACTS FL 2-B 75 

Contacts are with customers at all levels on the installation, maintenance contract employees and management and government officials of the General Services Administration, Department of the Army and Military District of Washington.

Contacts are to understand, communicate and ensure compliance with requirements, assist customers and maintenance contract personnel, resolve problems and to accomplish the mission.

FACTOR 8. PHYSICAL DEMANDS FL 8-1 5 Pts

Work requires some physical exertion such as long periods of standing, stooping, bending, stretching, reaching and lifting up to 50 lbs.

FACTOR 9. WORK ENVIRONMENT FL 9-1 5 Pts

Work involves moderate risks arising from working around vehicles, monitoring maintenance performed by contractors, and climbing in and out of vehicles which requires exercising normal safety precautions.

TOTAL POINTS: 2435 (EQUIVALENT TO GS-11)

SUPERVISORY GRADE EVALUATION FACTORS:

FACTOR 1.  PROGRAM SCOPE AND EFFECT FL 1-2 (350)
a. Scope – Directs the planning, coordination and implementation of transportation support for scheduled and unscheduled events, ceremonies and special events for Fort Myer Military Community and other supported customers in the National Capitol Region (NCR).

b. Effect – Develops and plans the procedures for motor transportation support for highly complex missions conducted in the NCR.  Development of these plans and procedures required analyzing the situation in regard to available resources, developing a workable plan for mission completion and ensuring superiors that the procedures will produce the required results.  The impact is on all of FMMC and the NCR with regard to day to day activities and ceremonial events.

FACTOR 2.  ORGANIZATIONAL SETTING FL 2-1 (100)
Serves as Branch Chief, Transportation Branch, Plans, Operations & Security Division.  The position is accountable to the division chief, who is two or more levels below the first SES, flag or general officer, equivalent or higher level position in the direct supervisory chair.

FACTOR 3.  SUPERVISORY AND MANAGERIAL AUTHORITY EXERCISED FL 3-2A (450)
Plans and directs the daily activities of the branch.  Assigns, reviews and approves the work of subordinate employees sets and adjusts short-term priorities and prepares schedules for completion of work.  Assigns work to employees based on priorities giving consideration of the difficulty and requirements of assignments and the capabilities of the employee.  Advises organization on more effective and efficient ways of meeting requirements with regard to transportation.  Coordinate organization’s needs  by a schedule, adjusting the schedule as required and as possible.  Works with managers to prioritize  needs when a conflict arises.

Structures authorized positions to achieve optimum manpower utilization.  Performs other supervisory duties, i.e., identifying training requirements, counseling, recommending personnel  for promotion, awards and disciplinary actions when necessary.

FACTOR 4A.  PERSONAL CONTACTS FL 4A-1 (25)
SUBFACTOR 4A – Nature of Contacts, LEVEL 4a-2, 50 PTS

Serves as the Motor Transportation Officer, Plans, Operations & Security Division, maintaining communication/liaison with other staff elements within the Fort Myer Military Community, and other military and federal agencies.

FACTOR 4B.  PURPOSE OF CONTACTS FL 4B-2,  75 PTS

Purpose of contacts is to ensure that the service provided to supported organizations is timely and consistent.  Plans and coordinates the execution of the requirements with others outside the organization.

FACTOR 5.  DIFFICULTY OF TYPICAL WORK DIRECTED FL 5-5, 650 PTS

Manages and executes all transportation procedures for FMMC.  Directs, supervises and controls the resources assigned to the branch.  Receives all FMMC and other agencies requirements for transportation support to determine requirements.  Responsible for identifying transportation needs for supporting emergency and routine ceremonies and special events.  The highest level of non-supervisory work directed is GS-09.

FACTOR 6. OTHER CONDITIONS FL 6-3 (975)
Supervises several separate and distinct types of work, i.e., plans and directs the most efficient use of vehicles and personnel for successful mission completion.  Confers with personnel or organizations requesting support, advising them on the most efficient utilization of transportation assets to include scheduling and quantity and type of vehicles required.  Provides oversight of the leased vehicle program within the FMMC ensuring proper utilization, repair and replacement of leased vehicles.  Maintains records of fuel consumption, mileage in order to properly validate billing for services from the GSA leased vehicle program.  Institutes and manages innovative techniques of management because of increasing demands for support in the face of diminishing resources.  Difficulty exists because of the variety and size of supported organizations, the wide area of support, diverse missions and the large geographic area encompassed.  Coordination must be done with serviced organizations who have competing  needs and are competing for the same resources and services from the supervisor’s branch.
TOTAL POINTS:  2650   POINT RANGE: 2355-2750=GS-11
