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CPAC Chief’s Corner   

Last month we began our discussion on Reduction in Force (RIF) catchwords and phases.  This issue features the catchphrase: Competitive Levels.  Critical to running a RIF are accurately assigned Competitive Levels, as they actually form the basis of the retention registers used by the Civilian Personnel Operations Center (CPOC) during the RIF process.  It will help to go back to the July issue where we discuss competitive areas, since the two go hand in hand.  Additionally, in this issue we continue our Priority Placement Program series.  As always, I thank you for your continued support and interest in this publication.
Arlene Sambrano 

Civilian Personnel Officer 


COMPETITIVE LEVEL

Q.  WHAT IS A COMPETITIVE LEVEL?

A.  A competitive level (CL) is a group of positions, NOT PEOPLE, located in a competitive area. 

Q.   HOW ARE COMPETITIVE LEVEL’S DETERMINED?

A.  The positions are first grouped by the same grade and classification series (i.e. GS-318, 510, 340, etc.).  Subsequently, job descriptions for each grouping are reviewed for similarity in duties, qualification requirements for the position, pay schedules and working conditions.  Competitive levels are then assigned for each grouping that meets the criteria above. Remember that competitive levels are based on positions, not the personal qualifications of the incumbent in the position. Assigning accurate and consistent competitive levels is critical in RIF because it is intended to ensure that the incumbent of one position can successfully perform the duties of another position, without any loss of productivity beyond that normally expected in the orientation of a new but fully qualified employee. 

Q.  ARE ACCURATE JOB DESCRIPTIONS IMPORTANT IN DETERMINING COMPETITIVE LEVELS?  

A.  Absolutely.  Accurate job description identify not only what the duties are for the position an incumbent is in, but also helps in determining the position an incumbent can be RIFed into, if fully qualified.  It is important to note however; that under the A-76 study accurate job descriptions have been developed by the A-76 team in accordance to workload data, knowledge of the organization, and review of current job descriptions.  Those job descriptions will be the job descriptions people will be RIFed into. 

Q.  WHO ASSIGNS THE COMPETITIVE LEVEL?

A.  The Civilian Personnel Operations Center (CPOC) assigns the competitive level based on the defined criteria.  The competitive level for a position is determined at the time the position is established and reviewed periodically to ensure it is consistent and correct. 

Q.  CAN TWO PEOPLE IN DIFFERENT ORGANIZATIONS BE IN THE SAME COMPETITIVE LEVEL?

A.  Yes.  Unless a commander has designated his/her command as being in its own competitive area this means all organizations in the same competitive area compete against each other. For example, if command A has a budget office and command B has a budget office and they are both in the same competitive area the employees will all be put into the same competitive level.  This means that a Budget Analyst, GS-0560-11 in command A and a similar GS-0560-11 in command B will be in the same competitive level and compete against each other.  

Q.  WHAT WOULD AN EXAMPLE BE WHERE TWO POSITIONS IN THE SAME PAY PLAN, SERIES AND GRADE WOULD NOT BE IN THE SAME CL?

A.  A GS-0301-11 position that includes budget, civilian personnel, and awards and another GS-0301-11 that includes force structure, ergonomics and computer equipment would not be in the same competitive level.  Although, the positions are in the same classification series and have same grade, the duties and qualification requirements to perform those duties are so different that separate competitive levels would be assigned for each position. 

Q. WHY ARE COMPETITIVE LEVELS IMPORTANT IN A REDUCTION IN FORCE (RIF)?

A.  The CPOC assigns employee positions to competitive levels based on series, grade, duties, etc.  The competitive levels, along with the four reduction in force factors (tenure, veterans’ preference, length of service and performance rating), are used to develop retention registers.  The retention register is a list of employees in order of their retention standing starting with the most senior person in the competitive level and going down to the most junior.  At the beginning of a Reduction in Force employees compete against each other within the competitive level based on retention standing.  Employees who are released from their competitive level go on to compete with other employees through bumping and retreating.

Q.  WITHIN WHAT TIMEFRAME SHOULD AN EMPLOYEE BE EXPECTED TO PERFORM THE FULL DUTIES OF A POSITION HE/SHE HAS BEEN RIFed INTO? 

A.  Generally, an employee placed through the RIF process should be fully qualified to perform the duties of the position and would need less than 90 days to become oriented with the new organization.

Q.  WHAT HAPPENS IF A PERSON IS PUT IN THE WRONG COMPETITIVE LEVEL?

A.  If the competitive level of an employee is not correct it will impact the results of the RIF.    To minimize the potential for possible errors the CPAC and CPOC review the assignment of the competitive levels well before the retention registers are run and used during the RIF.

PRIORITY PLACEMENT PROGRAM, PART 3.

In our previous series on the Priority Placement Program, we addressed the four major registration programs, the criteria that determines which priority level applies to the employee’s registration and referral for placement, and gave a brief synopsis of how an employee is registered.  This month we continue our discussion on PPP with registration grade levels.

Q.  WHAT IS THE HIGHEST GRADE I CAN REGISTER FOR IN PPP?

An employee may only register for the highest permanent grade held in a position.  GS employees may be registered for jobs in other pay systems (e.g., demo project) at grades for which they are well qualified.  PPP does not permit employees to receive a promotion resulting from placement.  For example, if an employee is in an upward mobility position, GS-9/11, and the highest grade held to date is the GS-9 then the employee may not register for the GS-11 because they have not held that grade yet on a permanent basis. 

Q.  I AM CURRENTLY SERVING ON A TEMPORARY PROMOTION.  CAN I BE REGISTERED FOR THE GRADE I AM TEMPORARILY PROMOTED TO?

A.  No. Employees my not register for grades to which temporarily promoted.  They can only be registered for the highest grade held permanently.

Q.  WHAT IS THE LOWEST GRADE I CAN REGISTER FOR?

A.  Generally, employees may register down to and including 3 GS grades (or equivalent) below their current grade.  For example:  a GS-7 may register down to a GS-4.  Employees in 2-grade interval jobs (GS-5/7, GS-7/9, GS-9/11) may register four grades below their current grade.   For example:  A GS-11 may register down to a GS-7.  

Q.  WHY WOULD I WANT TO REGISTER IN PPP BELOW MY CURRENT GRADE?

A.  Registering for grades in PPP lower than the current grade will increase an employee’s opportunity for placement.  Registering below the current grade makes sense, where an employee will be separated as a result of a Reduction in Force.  If an employee registers and is ultimately placed in a position at a lower grade, the employee will receive grade retention for a period of two years.  Grade retention entitles the employee to keep the grade and pay of the grade held immediately before the placement was made.  If an employee is placed in a lower graded position the employee will be re-registered in PPP under Program R (DoD Retained Grade Placement Program).   PPP will continue to try to place the employee in a position with the grade equivalent to that held immediately before the placement was made.

TRAINING OPPORTUNITIES 

INTRODUCTION TO REDUCTION IN FORCE (RIF)

The CPAC conducted its first Introduction to Reduction in Force (RIF) class.  The class provides an overview of the RIF process, bumping and retreating, employee rights during RIF, and placement assistance programs.  It went very well and we encourage all employees to participate in these classes, and supervisors to support employee participation and also attend.  

Each class will be held at Fort Myer, in building 205, room 202 (2nd floor conference room).  Class size is limited to 20 students per class.  Class time is 0900-1200.  Employees interested in signing up for one of the classes should contact Ms. Terry Vines at 703-696-1265.

Class dates are as follows:  10 October and 9 January 2002.

PROOFREADING AND EDITING 

Participants in this course will learn to spot and correct proofreading and editing errors. Partner exercises and team assessments will provide hands-on training for all levels of professionals.

Class dates are Monday and Tuesday, Aug. 27 and 28, 8 a.m. to 3 p.m., at the Fort Myer Education Center, Building 230.  The course is $200. Please provide credit card number on the day of the class. Cancel 14 days prior to the course or pay the full fee. "No shows" will be billed. Qualified substitutes are permitted up to the beginning date of the class. 

To take this class, send DD Form 1556 to the Fort Myer CPAC, Fort Myer, Va. 22211, or FAX it to Terry Vines at (703) 696-2170 no later than 10 business days before the class begins. Vendor address for items 19a and 19b is:

Competitive Edge Dr. Margaret M. Newman 4705 N. 37th Street Arlington, Va. 22207
For more information on either class, call Terry Vines at (703) 696-1265. 

CPAC TIP OF THE MONTH!

Beneficiary Forms – Do you have current designation of beneficiary forms on file in your OPF?  If you’re not sure, or if the information on the forms may have changed, stop by the CPAC and fill out new forms.  There our four designation of beneficiary forms that you should have on file:  (1) Unpaid Compensation of Deceased Civilian Employee; (2)  Federal Employee’s Group Life Insurance (FEGLI); (3)  Civil Service Retirement System (CSRS) or Federal Employees Retirement System (FERS); and (4) Thrift Savings Plan (TSP).   Designation of Beneficiary forms may be obtained from the CPAC or from the following web sites:

http://www.opm.gov/forms/

http://www.tsp.gov/

http://www.abc.army.mil/Information/ABCRetirement/Forms/Forms.asp
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