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L WILITARY COMMUNITY



      FORT MYER CIVILIAN PERSONNEL ADVISORY CENTER

      PRESENTS
CPAC NEWS FLASH!!!

1 April 2001


CPAC Chief’s Corner   

Welcome to the first issue of our new monthly CPAC newsletter.  This newsletter is designed to provide our serviced population information on a variety of personnel topics.  Our goal is twofold: to educate our workforce; and, to add a dimension of clarity and simplification to personnel issues/concerns that affect the total organization and the individual employee.  For the next several months we will concentrate our efforts on topics that are of interest for organizations under an A-76 study.  The selection of each topic is designed to assist managers and employees in making well informed decisions, now and for the future.  I ask for your cooperation in distributing hardcopies to employees unable to access this via e-mail. As always, this CPAC continues to challenge itself in providing quality customer service. 

Arlene Sambrano

Civilian Personnel Officer

Q: Will I have to train the contractor’s employees?

A: Yes.  In the case of a contractor win, government employees would be expected to train contract employees during the transition period.  However, it is also anticipated the contractor will hire a large percentage of the current workforce who are already experienced and knowledgeable in Garrison operations.

Q: Will the Army train me for another job, if I am RIF’d from the one I am in now?

A: If you are separated in a RIF, you will no longer be an active employee in federal service and the Army will not pay for training for a new position. If you are placed in a position within the federal government, you may receive training for duties and responsibilities required for that position. You cannot receive training in order to qualify for other positions in the federal government unless you apply under competitive procedures. Competitive procedures are not used during a reduction in force. If you are RIF’d, you will receive counseling to inform you of services available in areas of training and finding a new job, e.g. the Priority Placement Program (PPP), Virginia Employment Commission, Army Community Services (ACS) and/or Army Career and Alumni Program (ACAP). 

Q: Will the Army offer any free training, such as new skills training?

A: No. The skills required for placement in an existing position; must already be possessed by the individual placed into that position. The Army will only fund new skills training when the new skills are required for the position, e.g. new computer software.

Q: If we win, are we entitled to training for our new positions? Will there be money to send people to train for the job that they are put into?

A:  Naturally, the degree of the RIF; depends on whether we win or lose.  In a RIF, to be placed in any position, the employee must be rated fully qualified for the position. If the employee does not possess required or necessary training for the position, the government may fund the training after the employee is placed into the position. Since funding is also an issue, employees may receive on-the-job training or government-provided training versus non-government training. Management will make the appropriate determinations dependent on operating budgets.

Q: If the contractor wins, will the Army pay for retraining during the transition period?

A: No. If the contractor wins, that function: will no longer be performed by government employees. The number of employees who will be affected may have very diverse educational levels, qualifications, skills, and backgrounds. Title 5, Code of Federal Regulations, states that government-funded training must be mission related. The Army must have positions that require retraining to justify the expenditure of training funds. 

Q: What will happen if we lose the majority of our "institutional knowledge"--who will train the employees left behind?

A: The length of employment in a specific position; does not ensure organizational success, in accomplishing the mission. Basic knowledge of the work requirements, and a willingness to do what it takes to get the job done right, ensures success. In the case of a contract win, the contractor must show (during the evaluation process) that all requirements in the Performance Review Document (PRD) can be met, including placement of qualified personnel for the positions. In the case of a government win, remaining employees should know their jobs. Employees placed in new positions will be given a period of time to adjust and become more proficient. The Army uses a variety of training methods to train employees (formal schooling, on-site instructors, on-the-job training, etc.) and these training resources will be available for employees in the REO and MEO. 

FMMC Tentative CPAC-Sponsored Training Schedule

Listed below are the CPAC-sponsored training classes and the tentative dates and locations for training sessions. 

INTRODUCTION TO REDUCTION IN FORCE

Each class will be held in Building 205, room 203, from 0900-1200.  Class size is limited to 25 students.


30 May 2001




11 March 2002


27 June 2001



17 April 2002


25 July 2001




15 May 2002


29 August 2001


26 September 2001

VOLUNTARY SEPARATION INCENTIVE PAY/VOLUNTARY EARLY RETIREMENT AUTHORITY (VSIP/VERA) TRAINING

Each class will be held in Building 205, room 203.  Class size is limited to 25 students.

1 May 2001, 0800-1200. 
This class will include a segment on how to access and use the Army Benefits Center (ABC).

2 May 2001, 0800-1200
This class will include a segment on how to access and use the Army Benefits Center (ABC).

7 May 2001, 0900-1200
VSIP/VERA training only.

8 May 2001, 0900-1200
VSIP/VERA training only.

PRIORITY PLACEMENT PROGRAM (PPP) TRAINING

 
21-25 January 2002 
Exact date, time and location TBD.

 

10-11 June 2002

Exact time and location TBD.
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