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CPAC Chief’s Corner   

A Reduction in Force (RIF) can be a very traumatic event for all persons involved.  On the surface, the RIF process may appear to be very chaotic but it is in fact a very orderly process.   There are many catchwords and phrases involved in a RIF and in this issue we begin with Competitive Area.  We also continue our discussion on the Priority Placement Program.  As always, thank you for your continued support and interest in this publication.
Arlene Sambrano 

Civilian Personnel Officer 


COMPETITIVE AREA

Q.  WHAT IS A COMPETITIVE AREA?

A.  The official definition of a Competitive Area (CA) as defined by OPM is: “an organizational entity in which employees compete with each other to determine who will retain his/her position, who will be separated, or who will be offered another position.”   Competitive areas are determined by the Army Commander/Activity Head.

Q.  WHO IS INCLUDED IN A COMPETITIVE AREA?

A.  A competitive area usually includes all the civilian positions that come under the control of an Army Commander/Activity head within a local commuting area.

Q.  WHAT IS A LOCAL COMMUTING AREA? 

A.  Typically, a local commuting area means the geographic area that usually constitutes one area for employment purposes.  It includes any population center and the surrounding localities in which people live and can reasonably be expected to travel back and forth daily to their usual employment.

Q.  WHAT IF MY ORGANIZATION IS IN SEVERAL STATES OR SPREAD OUT OVER SEVERAL HUNDRED MILES?

A.  If a command is geographically dispersed, the competitive area may extend beyond the commuting area.  As an example, Command A has 10 sub-commands located at 10 different geographic sites.   The Command has the option of designating all 10 organizations to be in the same competitive area or it may make all 10 their own competitive area. 

Q.  CAN THERE BE MORE THAN ONE COMPETITIVE AREA IN THE SAME GEOGRAPHIC LOCATION?

A.  Yes, more than one competitive area may exist within the commuting area.  If there are 5 commands in a local commuting area and each commander has designated their commands as being their own competitive areas then there are five competitive areas in the same local commuting area.  For example, Fort Belvoir, Fort Meade and Fort Myer are in the same geographic location but the each have their own competitive area.

Q.  WHO DO EMPLOYEES COMPETE AGAINST?

A.  Employees can only compete against other employees in the same competitive area.  All employees are in the same competitive area unless a commander designates his/her command as its own CA.  For example, Fort Meade employees are in their own competitive area and would not compete against employees located at Fort Belvoir in a RIF.

Q.  IF I AM IN A GOVERNMENT IN NATURE (GIN) POSITION IN AN ORGANIZATION UNDERGOING AN A-76 STUDY, AM I EXEMPT FROM COMPETITION IN A REDUCTION IN FORCE?

A.  In a RIF resulting from an A-76 study, both GIN and those positions that are deemed contractable are subject to RIF within a competitive area.  

PRIORITY PLACEMENT PROGRAM, PART 2.

The foundation of the Priority Placement Program is the mandatory placement of displaced employees. The process begins with the registration of employees in PPP.  The employee, who has been determined to be eligible for registration in PPP, will receive counseling and assistance from their servicing CPAC with the registration process.   The are four key elements of the registration process:  referral priority, registration skills, registration grade levels, and referral area.  In the issue we discuss registration priorities and skills. 

Q.  WHAT ARE THE DIFFERENT REGISTRATION PRIORITIES IN PPP?  

A.  Employees are registered and referred for placement with a numerical priority of 1, 2, or 3 in accordance with the severity of the action affecting them. 

Priority 1 registrants are employees:

· scheduled for separation by RIF without an offer of continued employment.

· An employee involuntarily furloughed for 6 months or more.

 Priority 2 registrants generally include:

· an employee downgraded due to RIF of more than two grades. 

· an employee who declined transfer of function or work outside their commuting area.

· military reserve (including guard) technicians who are or will be separated through no fault of their own.

· an employee returning from overseas whose stateside position has been abolished and whose return will result in an adverse RIF action.

· a nondisplaced overseas employee successfully completing one or more tours or those who are within 6 months of meeting the 5-year limitation with no return rights or return rights to a lower grade.

Priority 3 employees include:

· an employee downgraded as a result of RIF of one grade.

· military reserve (including guard) technicians who are or will be separated because of a disqualifying disability.

· a nondisplaced overseas family member employee, and other registrants specified in the DoD manual, including special program registrants in the Military Spouse Program, the Army Family Members Program, and the Civilian Spouse Program. 

Q.  HOW WILL I BE REGISTERED IN PPP?

A.  Several factors go into registering employees in PPP.  The basic elements that are considered are current and past work experience.  As a minimum, employees are registered for their current duty position and can also register for up to four additional occupational series.  Employees may register for the highest grade level that does not exceed their current permanent grade that they’ve held in an occupational series.  Employees also have the option of registering down to 3 grade levels below the highest grade held in the position.  Employees must be well qualified for positions that they are registered for in PPP.  In order to be well qualified, the registrant should be able to satisfactorily perform the duties of the position in which placed with orientation only.  Extensive training should not be required, and recency of experience may be relevant.  

TRAINING OPPORTUNITY 

INTRODUCTION TO REDUCTION IN FORCE (RIF)

The CPAC is sponsoring an Introduction to Reduction in Force (RIF) class which provides an overview of the RIF process, bumping and retreating, employee rights during RIF, and placement assistance programs.  

Each class will be held at Fort Myer, in building 205, room 203 (2nd floor conference room).  Class size is limited to 20 students per class.  Class time is 0900-1200.  Employees interested in signing up for one of the classes should contact Ms. Terry Vines at 703-696-1265.

Class dates are as follows:  8 August, 10 October and 9 January 2002.

CPAC TIP OF THE MONTH!

Modern System Users – Don’t forget that you have two passwords to login to Modern.  The first password is your CITRIX password and must be 8 characters (combination of uppercase, lowercase, numeric and symbols; example – ABCdef1%).  The second password is the Oracle password.  If you try to login more than three times with an incorrect password your account will be locked out.  

If you are unable to login after the second attempt to input the password recommend you try the following: 

· Check the password you’re trying to enter to make sure it is the correct one.

· Some passwords are case sensitive so make sure you’re using upper or lower case as your password dictates.

· Close out the application and try to login a few minutes later to prevent being locked out.

If you are locked out please contact your servicing CPAC generalist for assistance and specify which account is locked out (CITRIX or Oracle).

Customer Service Unit (CSU) Users – You also have two passwords for CSU.  The first password is your CITRIX password (same as above) and the second password is the CSU password.  If you’re having difficulty logging in recommend you follow the procedures above.  If you do get locked out notify your CPAC generalist and specify which account is locked out.  
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