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      FORT MYER CIVILIAN PERSONNEL ADVISORY CENTER

      PRESENTS
CPAC NEWS FLASH!!!

1 May 2001


CPAC Chief’s Corner   

This month’s issue addresses Voluntary Separation Incentive Pay (VSIP) and Voluntary Early Retirement Authority (VERA).  More recently, the majority of the questions we receive from the workforce are about VSIP/VERA.  Although this newsletter can’t cover all the issues associated with VSIP/VERA, we have responded to the most frequently asked questions. During the month of May, the CPAC will present several VSIP/VERA classes that will provide more detailed information about the programs.  Employees are encouraged to take advantage of this training opportunity.  Again, I ask for your cooperation in distributing hardcopies to employees unable to access this via e-mail.

Arlene Sambrano

Civilian Personnel Officer

Voluntary Separation Incentive Pay (VSIP) is a lump sum payment of up to $25,000, or a lesser amount determined by the agency head, paid to encourage permanent employees to voluntarily resign (optional) or retire.  VSIP is targeted at employees in specific grades, series, or locations to help avoid reductions-in-force or minimize involuntary separations due to reduction-in-force (RIF), base closure, transfer of function, reorganization or other similar action. 

Voluntary Early Retirement Authority (VERA) must be requested from the Department of Defense.  It is used to avoid involuntary separations or downgrades when DoD determines that an agency is undergoing a major reduction in force, major reorganization, or major transfer of function, and a significant percentage of the employees serving in the agency will be involuntarily separated or subject to downgrade.   

Q:  Is VSIP taxable?

A:  Yes.  Although the maximum amount the agency may pay is $25,000, the amount the employee will receive is even lower after the appropriate federal, state and local taxes and Medicare are deducted.  OASDI (Old Age Survivor Disability Insurance) is an additional deduction for FERS and CSRS offset employees.  VSIP is considered income in the year that it is received.  Currently, the federal tax rate as it applies to the VSIP lump sum is approximately 28%.  States tax rates vary and are not computed as a flat rate.    

Q:  Can VSIP be offered without VERA?

A:  Yes.  VSIP and VERA are management tools and can be offered separately or combined.

Q:  What makes an employee eligible for VSIP?

A:  The employee must be willing to agree to resign or retire voluntarily.  For voluntary optional retirement the employee must meet age and service requirements.  

Q:  What are the requirements for optional retirement?

A:  Under the Civil Service Retirement System (CSRS), with a minimum of five years of creditable civilian service, you must meet the one out of two rule which means that you must be continuously covered by CSRS for one out of the two years immediately preceding retirement.  The age and service requirements are:

Age 55 with 30 years service

Age 60 with 20 years service

Age 62 with five years service

Under the Federal Employees Retirement System (FERS), with a minimum of five years of creditable civilian service, the age and service requirements are:

Minimum retirement age (MRA) with 30 years service

Age 60 with 20 years service

Age 62 with five years service

MRA with 10 years service

The minimum retirement age is your age at the earliest date you were eligible to retire and is based on the year of your birth.  See chart below.

MINIMUM RETIREMENT AGE (MRA)

Year you were born



Your MRA

Before 1948




55 years

1949 55 years, 3 months

1950 55 years, 4 months

1951 55 years, 6 months

1952 55 years, 8 months

1953 55 years, 10 months

1954 to 1964




56 years

1965 56 years, 2 months

1966 56 years, 4 months

1967 56 years, 6 months

1968 56 years, 8 months

1969 56 years, 10 months

1970 and after



57 years

Q:  What makes an employee eligible for VERA?

A:  The employee must be willing to agree to retire early.  For voluntary early retirement the employee must meet age and service requirements.  

Q:  What are the requirements for early retirement?

A:  Under the Civil Service Retirement System and the Federal Employees Retirement System the requirements are age 50 with 20 years of service or any age with 25 years of service.

Under CSRS, the annuity is reduced by 2% per year if the employee retires under age 55.  Under FERS, the annuity is reduced by 5% per year if the employee retires under age 62.

Q:  If an employee applies for VSIP/VERA will their application automatically be approved?

A:  No.  VSIP/VERA is a management tool and the agency will determine approvals based on the need of the organization and the mission.

Q:  What rights and benefits would an employee be giving up to take an incentive payment to retire or resign rather than waiting to be separated in a RIF?

A:  If an employee takes VSIP and/or VERA the following rights and benefits would no longer be available to the employee:

· The opportunity for placement assistance; 

· Selection priority under the Priority Placement Program and the Interagency Career Transition Assistance Program; 

· Employees are precluded from taking another job in the Federal government within the next 5 years without paying back the entire incentive payment; 

· Full amount of severance pay (if eligible); and 

· Discontinued Service Retirement (if eligible).

Q:  If an employee declines an offer of VSIP and/or VERA can the employee be RIFed?

A:  Coercing an employee to take VSIP/VERA is prohibited.  However, even if an agency uses VSIP/VERA, it is possible that the open window will not result in a sufficient number of voluntary separations and the agency may need to carry out a RIF.

Q:  If an employee takes VSIP and/or VERA, is the employee still eligible for “Right of First Refusal”?

A: “Right of first refusal” means that in the event the contractor wins the Garrison’s contract(s), Federal employees adversely affected by the decision to contract out shall be offered any vacant positions that the contractor has not already filled before the contractor offers it to the public or someone else.  Employees must be qualified to perform the duties of the vacant positions being offered.  Right of first refusal is the entitlement given to employees who are adversely affected by contracting out.  Only employees being released from their competitive levels, and scheduled to be separated or demoted are considered adversely affected.

Employees who take VSIP and/or VERA leave the work force of their own volition and become ineligible for right of first refusal.           

VSIP/VERA and How to Utilize the Army Benefits Center Training Opportunity

The CPAC will be sponsoring several classes on VSIP/VERA that will include an overview of the VSIP and VERA programs and will also provide information on the eligibility requirements.  As an added bonus, class participants will receive information on how to access and utilize the Army Benefits Center.  

Each class will be held at Fort Myer, in building 205, room 203 (2nd floor conference room).  Class size is limited to 25 students per class.  Employees interested in signing up for one of the classes should contact Ms. Terry Vines at 703-696-1265.

Class dates are as follows:  

1 May 2001, 0900-1200


7 May 2001, 0900-1200


2 May 2001, 0900-1200


8 May 2001, 0900-1200
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