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	What's New 

· Misuse of Government Credit Card 

· Installation Management Agency (IMA) Realignment Effective 5 Oct 2003
· Update on the Flexible Spending Account (FSA)

· Delegation of Classification Authority—A Short History
· Office of Workers’ Compensation Programs/Electronic Data Interchange (EDI)

· From the IT Corner

· Did You Know?  That “blue collar” jobs are available On-line
· Coming Soon—TSP/FEHB Open  Seasons

· Use or Lose Leave






Misuse of Government Credit Card 
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Some recent changes to the Defense Civilian Personnel Data System (DCPDS) will allow Army to track abuses of the government credit card.  In the near future, it is expected that the Deputy Under Secretary of Defense (Civilian Personnel Policy) will be announcing these changes.  Enhancements to DCPDS were made on May 23, 2003, to enable tracking of formal disciplinary and/or adverse actions taken for misconduct related to government charge cards.  These changes were made to facilitate our ability to respond to the Office of Management and Budget (OMB) quarterly reporting requirement

OMB requires information on disciplinary actions for each type of government charge card.  DCPDS now has the capability to make distinctions between types of government charge cards.  Specifically, the list of values entitled "Cause of Disciplinary Action" now contains new codes and clear text as

follows:

*Please note that misuse of government travel charge card may include failure to pay or timely pay government travel charge card debt along with other misuses of this card.

The following disciplinary actions may be associated with misuse of the credit:  reprimand, suspension and removal.



Installation Management Agency (IMA) Realignment Effective 5 Oct 2003
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During Fiscal Year 2001, the Secretary of the Army set up a task force to review the Headquarters, Department of the Army.  His intent was to transform and streamline the headquarters and how it operates.  A number of functions and business processes were examined, including installation management.  Out of this review came the decision on 3 October 01 to transform installation management.

The new Installation Management Structure will be comprised of a Headquarters Installation Management Agency (IMA) office and seven geographically aligned regional offices that oversee management of installations army-wide. Currently, Headquarters, Department of the Army sets policy and programs.  Fourteen Major Commands (MACOMs) that own installations are then responsible for the operation of their garrisons.  In the future a single agency, the Installation Management Agency (IMA), through its headquarters and seven regional offices will be responsible for garrison operations.  The Ft. Myer garrison will be a part of the North East Regional Office (NERO) which is based in Ft. Monroe, Virginia.  

In Phase 3, garrison employees identified to transition into IMA will be realigned into the new agency.  These realignments will be effective October 5, 2003.  All Ft. Myer garrison employees will be realigned into IMA.  Employees will receive a Notification of Personnel Action to document the assignment to the new organization shortly after the effective date.  Employees will be moved “in place”.  There will be no changes to the physical location or position title, pay plan, series, or grade of employees.  For this reason, the transition process will be relatively transparent to the employee.  There will be few changes to the competitive area and no adverse impact or RIFs because of the realignment.



Update on the Flexible Spending Account (FSA).

[image: image5.wmf]The open season for FSA was May 19, 2003 through June 27, 2003.  For employees who enrolled during the open season (or enroll now) deductions will begin the pay period that starts September 7th.  For DOD employees, the initial FSA Plan Year is shortened to four months running from September 1 through December 31, which means you have four months to make your contributions. However, you must use the money contributed by the end of the tax year (i.e., 13 Dec which is different from the calendar year because of the way our pay cycles run) or the money will be forfeited.   Employees who choose to take advantage of this new benefit must carefully manage their FSA accounts.

The next open season will be November 10, 2003 to December 8, 2003, with an effective date of January 1, 2004.  Please note:  FSA will require a positive election each and every year.  If the employee does not make a new election, they will not participate in an FSA for the next plan year. 
For Self Only (HCFSA), you may elect a maximum of $3,000 per plan year.  For Dependent Care (DCFSA), you may elect an annual maximum of $5000.  For both the HCFSA and DCFSA the minimum election must be $250.  Allotments made but not used in the tax year will be forfeited.  

The Department of Defense has announced that they will pay the administrative fee for its employees. (The administrative fees consist of $4 per month per participant for self only); and 1.5% of the annual allotment per participant for dependents care.

Employees are allowed to enroll even though the open season has closed.  It must be done telephonically at 1-877-372-3337.  If applying for a belated enrollment, you must offer an explanation as to why the enrollment is late; however, according to Sykes Health Plan Services (SHPS, the 3rd party administrator chosen by OPM) all enrollments will be accepted.  

Neither the Army Benefits Center-Civilian nor the personnel offices can accept FSA enrollments. It must be done through SHPS.   

If you have questions regarding FSA, you need to call 1-877-FSAFEDS (372-3337) or visit the website at www.fsafeds.com. 


Delegation of Classification Authority—A Short History

In the past two of the primary complaints from managers about the classification process was the idea that a person who knew nothing about a position (a classifier) could determine the title, series and grade of a position and the amount of time it took to get the job classified.  The comment heard most often was the person who can best classify a position was the supervisor of that specific position.   The idea was that the manager knew what it took to do a specific job and “what made the position tick”.  Also, most managers felt they could perform the classification function much faster.  The Army decided to rectify these concerns by implementing the Delegation of Classification Authority (DCA) concept.  

There seemed to be a convergence of several things that made this happen: 1)the cutbacks in the number of personnelists in the Army due to regionalization, 2) the centralization of personnel operations which made it no longer practical for the personnel offices to do the classification work and 3) automation which put all the classification tools at the managers fingertips.  DA decided the solution to the two major concerns of management was to delegate classification authority to the mangers with the local CPACs providing guidance and training in the area of classification.  Commanders have always had the ability to delegate this authority and in the past it was delegated to the personnel offices.   Now with DCA the managers have the final authority.  

The Delegation of Position Classification Authority (DCA) policy issued 17 Nov 1997 by the Assistant Secretary of the Army (Manpower and Reserve Affairs) Civilian Personnel Policy requires the delegation of civilian position classification through the chain of command to managers and supervisors Army-wide. This authority is to be delegated to the lowest practical level.  This level is determined by each activity head.  

Commanders, directors, mangers, and supervisors must be trained and oriented in all position classification legal and regulatory responsibility prior to delegation of authority.  It is the responsibility of the CPAC to provide the appropriate training.  

What does this mean to you, the employee?  It means the person who is either your first or second level supervisor is most likely the person that also has classification authority over your position.  Therefore, if any classification issues should arise your supervisor is the one you need to talk to.  Of course the CPAC is available to assist in this area also if needed.  



Office of Workers’ Compensation Programs/Electronic Data Interchange (EDI)
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The Civilian Personnel Management Service, Injury and Unemployment Compensation Division (CPMS-ICUC) has partnered with the Office of Workers’ Compensation Program (OWCP) to develop a process that allows each component to submit initial claim forms electronically through the EDI Tracking System.

The EDI Tracking System allows employees and supervisors to complete the initial claim forms on the internet, electronically submit the claim form to the servicing Injury Compensation Program Administrator for authentication, and transmit the information to OWCP National Headquarters for processing by each OWCP District Office.

Benefits of Electronic Claim Submission

· Expedites processing of workers’ compensation claims

· Reduces lag-time from supervisor to ICPA for authentication

· Improves communication between employee and supervisor

· Provides more comprehensive data for internal claims systems

· Provides for daily transmittal to the OWCP

· Assists DoD in meeting statutory requirements for timely filing of claims

· Reduces OWCP claim number assignment time to less than 48 hours

· Allows for prompt medical service authorizations and bill payments

· Virtually eliminates data entry errors of claim information 

· Increases level of service to claimants

To initiate an OWCP EDI Claim, Supervisors should use the following link:

https://isdmid1.cpms.osd.mil/web_html/static_java_edi_sup.html
FROM THE ‘IT’ CORNER:
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Recently, there have been many information technology changes in the Army’s civilian human resources arena.  The CPAC, the CPOC and the organizations the CPAC services have undergone many upgrades from M2M to RPA Direct to 11i. It is important that we stay informed and current with advancements in the IT field. 

In the present age of e-mail, instant messaging, web site traffic and fiber optics, the Civilian Human Resource Agency has taken on the challenge of developing and implementing state-of-the-art programs that will bring organizational managers and human resource specialists into the twenty-first century. In the process of creating this infrastructure to support the Army's civilian servicing populations Army Regional Tools (ART) were developed.  ART is considered to be the right management software to provide managers with a seamless, integrated, comprehensive on-line tool.  This web-based tool gives the managers and civilian personnel specialists the ability to maneuver through a navigation menu consisting of various types of management reporting tools.  This program will enhance organizational productivity, provide the ability to develop a variety of management reports, review organizational structures, check on employee data,  review the status of recruitment actions, develop positions descriptions, statistical reports and strategic plans for each organization, just to name a few.

The Information Technology field is growing by leaps and bounds.  These leaps can only help managers and personnelists to streamline their jobs and hours devoted to the job, BUT only if we learn and are fully aware of its capabilities and limitations.





DID YOU KNOW?
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Did you know that you can search for “blue collar” jobs on-line”?   Monster.com and Yahoo HotJobs have expanded to include blue-collar jobs. According to a recent Washington Post article about 1 million Yahoo users are in construction; 45,000 are electricians; and 220,000 are carpenters. This high concentration of skilled craft workers has contributed to manufacturing and construction job listings receiving more hits on the Yahoo site than other type of job listing. An increasing number of local and hourly jobs are being posted and found through the internet. Some companies are using the internet as their sole recruiting source because it’s faster and cheaper than advertising in the classifieds. It also streamlines the process for job applicants since they can do everything on-line versus going to multiple job sites to fill out the same basic application.  Two tips to keep in mind if you submit a resume on-line; include a daytime phone number where you can be reached easily by a potential employer and include any special certification, training or special skills for the job being advertised.



COMING SOON!!   TSP & FEHB OPEN SEASONS

The next Thrift Savings Open Season will be 15 October through 31 December 2003. New elections will be effective 14 or 28 December 2003 or 11 January 2004 depending on when you process your election.

This year’s  Federal Employee Health Benefits Open Season will be from 10 November through 8 December 2003.  The effective date for new elections will be 11 January 2004.

For more detailed information please refer to the September edition of the ABC-C News or https://www.abc.army.mil or www.tsp.gov.
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Employees are reminded that the current leave year ends in January 2004.  “Use or lose” annual leave should be scheduled now so that it can be taken before the end of the leave year.  “Use or lose” leave that is not used before the end of the leave year is forfeited.  It is extremely important that both employees and supervisors be aware of “use or lose” balances remaining in this calendar year.

For most civilian employees the maximum carry over of annual leave is 240 hours.  Any amount of leave that exceeds 240 hours is normally “use or lose” and is subject to forfeiture if not used by the end of the leave year. 

There are several exceptions where unused "use or lose" leave can be restored.  These include: administrative error, when management finds it necessary to cancel scheduled "use or lose" leave because of a work requirement (this is called an exigency of business) or when an illness prevents an employee from using previously scheduled "use or lose" leave.

Leave that is forfeited because of an exigency of the public business or sickness of the employee may be considered for restoration only if the annual leave was scheduled in writing before the dates given in the table below.   The supervisor must deny the request for leave in writing due to one of the reasons stated in order for leave to be restored. 

For the purpose of Federal leave administration, an exigency of the public business occurs when there is a pressing need for an employee’s service and his or her scheduled annual leave must be canceled.  “The National Emergency by Reason of Certain Terrorist Attacks” constitutes an exigency of public business.

The following table gives the applicable dates for both the NAF and AF workforce:

	Employee Type
	Last Date to Schedule in Writing
	End of Leave Year

	Appropriated Fund (AF)
	29 November 2003
	10 January 2004

	NonAppropriated Fund (NAF)
	26 November 2003
	8 January 2004




A positive attitude may not solve all your problems, but it will annoy enough people to make it worth the effort. 

Herm Albright (1876 - 1944)
